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THREE KEY POLICY COMMENTARIES 

15 published April 2011
15A published September 2011
15B will be issued later this Spring





THE EDUCATION ACT 2011
Sections 28 & 29 amending the 

1997 EDUCATION ACT

“for better .....or for worse ?”



(5) Careers guidance provided to 
pupils at a school is independent for 
the purposes of this section if it is 
provided other than by—
(a) a teacher employed or engaged 
at the school, or 
(b) any other person employed at 
the school.



YES...from April/September 2012  = no expectation from HMG that LAs 
should provide a universal careers guidance service

NO....because other important duties are retained by LAs:
◦ To encourage, enable, assist young people to participate
◦ To support vulnerable young people and those at risk of 
disengagement
◦ To maintain effective tracking to ensure offers of learning 
in September, supporting young people who are NEET and 
maintaining accurate monthly reporting
◦ To undertake SECTION 139A assessments of YPs with 
Special Educational Needs and Disabilities
◦ To work with JCP to meet requirements for 1617 year olds 
eligible for Jobseekers Allowance (and with YOUTH 
CONTRACT providers?)
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Is it really a true allage service?
If the only National Careers Service facilities offered to young
people in schools are at a distance (£4.7m telephone/web
based)...n.b. Whilst these are not yet fully integrated with 
adult services, they are a CRUCIAL part of the new ‘careers 
offer’ for YOUNG PEOPLE

And decisions will be made by ......
circa 4000 schools to secure ‘independent careers guidance’
services...but for whom, why & how?
And 152 LAs which still have vulnerable YP duties and S139A 
duties for LDD....
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•The S.o.S. says ‘maximum flexibility’
•But there is NO additional money....no £200m....
...............no £45,000 pa per school...
•KEY STAGE 4 progression measures...begin POSSIBLY 
from this Spring looking PERHAPS at 2 terms after 
leaving...i.e. October to March
•KEY STAGE 5 .....POSSIBLY from NEXT Spring

BUDGETS &
PROGRESSION MEASURES





OUR MINISTER, JOHN HAYES 
......QUOTES....

•“We are such stuff as 
dreams are made on.....”

So here are 2 of mine.......

•“Sweet are the uses of adversity.....”

• “For there is nothing either good or bad, 
but thinking makes it so...”





Professional standards for CEIAG practitioners
(being developed by the Careers Profession 
Alliance)
Organisational standards for career guidance 
providers (the ‘matrix Standard’)
Quality Awards for CEIAG programmes in 
schools, colleges and WBL providers (and.... 
the ‘Quality in Careers Standard’)

OFSTED THEMATIC SURVEY – Due January‐April 
2013, to be published in July 2013 (this will also 
build upon MOVING THROUGH THE SYSTEM,2010)



Recommendation 10 

“The Task Force recommends that an 
overarching national kite mark 

should be established to validate the 
different CEIAG quality awards for 

schools, colleges & 
work-based learning providers.”



Recommendation 11

“The Task Force recommends that 
any organisation that is making arrangements 

for the provision of career guidance 
to young people should ensure that 

the provider meets a relevant, 
nationally approved quality standard, 

and that Government should support the 
establishment of such a standard.”



A new NATIONAL CONSORTIUM 
with a CONSORTIUM BOARD 

Chaired by DAME RUTH SILVER

{my role is to organise the CB’s work and lead the project }

The key is to make a success of the QiCS 
Please see the Careers England website for details

http://www.careersengland.org.uk/quality.php?page=introduction

THE CPTF Recommendation 10: Excellent progress 





To gain the Standard, CEIAG Quality Award providers must 
furnish sufficient current evidence to demonstrate that they meet 16

NATIONAL VALIDATION CRITERIA
(nvc) in 3 areas:

****************************
1.CRITERIA, CONTENT & COVERAGE 

of the Award (8 nvc)
2.  Assessment processes for the Award (5 nvc)
3. Management of the Award (3 nvc)



1. Criteria, content and coverage of the 
Award (no. 4 of 8 nvc)

1.4 Securing independent and impartial careers advice and 
guidance for young people

How the Award assesses a learning provider’s arrangements for:

• commissioning access to independent and impartial careers advice and 
guidance that is effective in meeting all young people’s needs and that 
provides opportunities for facetoface provision for those seeking it –

• including using agreements and contracts that set out the services secured 
and the review arrangements for ensuring that those services remain 
effective





1. Criteria, content and coverage of the 
Award (more on no. 4 of 8 nvc)

1.4 Securing independent and impartial careers advice and 
guidance for young people

And......How the Award assesses a learning provider’s arrangements for:

• ensuring that externally provided careers advice and guidance is
available from professionally qualified careers advisers (whether 
working for an organisation, as a sole trader, or in a small partnership)

• including ensuring that any organisation providing such services meets 
the agreed sector standard (e.g. the matrix Standard)

• and that account is taken of the professional standards and qualifications 
determined by the Careers Profession Alliance and/or other appropriate 
representative bodies



1. Criteria, content and coverage of the 
Award (concluding no. 4 of 8 nvc)

1.4 Securing independent and impartial careers advice and 
guidance for young people

......and finally How the Award assesses a learning provider’s arrangements for:

• ensuring that all young people have equity of access to 
independent and impartial careers advice and guidance 
from external sources

• data sharing and the extent to which data sharing agreements 
and processes benefit young people.



National Validation Process: Six Steps
1. Make a commitment to work towards achieving the Standard
2. Begin Self-Assessment (evidence gathering, assessing areas to 

develop and improve upon)
3. Apply for external assessment(submit written submission to the Quality in Careers 

Consortium Board)
4. External Assessment (The Quality in Careers CB appoints an  assessment panel to 

review submission with an expert assessor, then invites the QA provider to attend 
an assessment panel meeting)

5. Decision & Feedback (Panel informs the QA provider of its decision within 2 days 
and by a formal written report within 14 days. Unsuccessful QA providers have 14 
days to appeal; second stage assessments must be within no less than 3-no more 
than 6 months)

6.  National Validation Awarded (valid for 3 years)



England’s CEIAG Quality Awards: Since launching the QiCS in February 2012, those CEIAG 
Awards which have already committed to work towards the Standard are shown on the CE 
website & listed below in date order of commitment:

1.The Recognition of Quality Award (Essex)
2.Investor in Careers (Careers South West)
3.The Quality Award in CEIAG (Prospects)
4.The  Career  Connect  Quality  Award  for  CEIAG  (Greater 
Merseyside)
5.Career Mark (East Midlands Careers Consortium)
6.Investing in Quality (The Cambridgeshire IAG Award)
7.Quality Standards for CEIAG in Calderdale & Kirklees
8.Inspiring IAG (CEIAG Quality Award) – Careers Solutions
9. North East Lincolnshire Gold Standard for CEIAG
10. The Quality CEIAG Award (Birmingham)

Correct as at 2.3.2012



THE MATRIX STANDARD 
for advice and guidance for learning and work

matrix@emqc.co.uk www.matrixstandard.com

Yes…for NCS helpline/web service for all  ages
= matrix is required
Yes…for NCS face to face services for adults 

(19+) = matrix is required

But… for services secured by schools for young 
people = matrix is NOT YET required 

However, it is writ large in the draft 
STATUTORY GUIDANCE which is due to be issued     

………in days…... 







Organisations which meet 
THE MATRIX STANDARD 

for advice and guidance for learning and work

Specialist Careers Advisers who are qualified and 
competent to  provide CAREERS ADVICE & 

GUIDANCE (QCF level 6 in Advice & Guidance)



HERE’s JUST ONE REAL EXAMPLE......there are more.....

• To support their CEIAG programmes, 12 Head Teachers in a London Borough decide 
they want to work together to commission Careers Guidance from a reputable provider. 

• Each school wants to buy in 1 day per week of professional Careers Adviser time , 
they want to have continuity, labour market informed CG, and they want the support 
SERVICE that only a “proper QUALITY ASSURED organisation can provide”.

• 2 nationally known and (matrix Standard) quality assured major providers are invited 
to submit proposals in competition. One is awarded the contract (although there are 
then actually individual contracts with each of the 12 schools).

• Representatives from all 12 schools are also involved in the “recruitment” of the QCF 
Level 6 Careers Advisers that are “appointed” to deliver the CG service for their school. 

•The contract actually began in September 2011. So far the feedback from the schools 
has been very positive. At a recent local Secondary Heads Association meeting the ‘chair 
of the group’ said the 12 Head Teachers were ' Delighted with the new Careers Service '

•BUT COLLEAGUES.....WHILST THIS IS TO BE APPLAUDED AS A STEP IN THE 
RIGHT DIRECTION.....it is NOT sufficient to provide universal access for ALL 
YOUNG PEOPLE who may well be SEEKING Career Guidance in these 12 schools



Let’s do what is Right: 
How many of the 4000 Heads & Principals ?



Let’s do what is Right: 
Of the 4000 Heads & Principals – every one counts........wise choices... More drops make ....
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