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Workforce Intelligence Group Meeting
Capital Ambition Report
Wednesday 12 January 2011

1. CHANGES TO CONDITIONS OF SERVICE
All authorities are planning for a significant reduction in funding after the Comprehensive Spending Review announcement later in the autumn.  With regard to the workforce this is likely to mean a higher level of redundancies within London local government than has been seen in recent years.  In addition to planning for job reductions many authorities are looking at options for reducing on-going pay bill costs by changing a range of terms and conditions of employment.  
The conditions of service that are being considered include those in Parts 2 and 3 of the Green Book, as well as those that are local enhancements of national provisions.  In October 2010, when London Councils carried out a survey on authorities’ plans and proposals with regard to changes to terms and conditions, many authorities indicated that they were looking at Part 2 conditions as well as Part 3.  More recent information suggests that some have backed away from looking at Part 2

Concerns have been expressed by some authorities about the following issues:

· Striking a balance between driving out efficiency savings and maintaining a motivated and skilled workforce.  

· How can employee engagement be maintained while implementing such changes?

· The future ability to recruit in a range of hard to fill areas, particularly as other sectors start to expand employment opportunities

· Whether the potential savings achieved are ‘tinkering’ and that the impact on the remaining workforce could have a bigger negative impact on services than a slightly higher level of jobs.
· The need to consider what parts of the total reward package that employees value and to take this into account in identifying options.
Contact: simon.pannell@londoncouncils.gov.uk
2. PAY BRIEFING
28 authorities attended the pay briefing in early December.  Of these, 17 were represented by elected members.  The most popular option of the 4 discussed was ‘no offer.  However there was significant support in principle for negotiating a package (option 4).  However this was generally qualified by the interest being dependent on a package emerging within a very short timescale.  There was some support for exploring a variation on central government’s stated position of pay increases of at least £250 for those earning less than £21,000 – with both a lower amount and a lower cut-off point attracting limited support.
3. SURVEYS  
Chief Officers Pay & Benefits Survey 2010/11 
After discussions with the boroughs this survey will now go ahead; the questionnaire will be sent to boroughs at the end of January. Capital Ambition is keeping LGAAR fully informed of its plans.  

Occupational Pay & Benefits Survey 2010/11

It is planned to complete the chief officers pay & benefits survey before turning our attention to this survey and the occupations it covers and what format it will take. 

Pay & Benefits Database

Additionally, Capital Ambition has been working with the boroughs to develop a ‘web based application’ for the pay surveys. Using ‘GoodData’ a working model has been developed and time series reports can now be produced. For an example, refer to Appendix I - midpoint package – selected occupations – 2004/05 to 2009/10

Contact: Peter Thomas
Human Capital Metrics Benchmarking Exercise
The June 2010 data is currently being compiled. Refer to Appendix II for some example data. To date twenty-seven boroughs have replied to the survey.
Contact: Mark Fernando; Peter Thomas
4.         CAPITAL AMBITION WORKFORCE PROJECTS

Reward Management - two reward projects, led by Hammersmith & Fulham and Camden, are ongoing.
· developing total reward statements 

· developing performance based rewards

Contact: Peter Thomas
What Customers Want from HR - aims to help develop HR’s contribution to effective people management and how the function relates to its customers, thus enabling managers and staff to do ‘business’ better.  Five west London boroughs are working with the IES; the project is being led by Ealing.  
The project is now completed and a draft report is awaiting clearance; a presentation has also been made to London Heads of HR.
Contact: Peter Thomas; HicksP@ealing.gov.uk
5.
CAPITAL INTELLIGENCE 
This project was re-launched at the workforce intelligence group meeting on 14 July 2010.  It is now planned to use ‘open access’ software as this is the only feasible way of delivering the data mart within the available budget. 
A draft database - comprising data from five boroughs -is currently being tested. Again, GoodData is being used.
Contact: Peter Thomas
6.
WORKFORCE PLANNING
A workforce planning group has been established. 
A PowerPoint workforce planning template and accompanying notes have been developed by a small group of Heads of HR, senior HR officers, Capital Ambition and Infohrm. They have been designed for engagement with your corporate management team, senior managers and directors.

The concept is to raise awareness amongst senior officers of the significant workforce planning challenges that lie ahead in local government.  The template can be used as you wish so please feel free to amend and develop as appropriate for use within your borough.

Its aim is to get people to start thinking about what their borough might look like going forward.  The pack is still in development - the next step is to integrate any comments and feedback in to the interim documentation. 
Contact: Peter Thomas
Link:  Workforce Planning
7.
WORK ON APPRENTICESHIPS IN LONDON LOCAL GOVERNMENT
An event in November, to look at the practicalities of working with contractors to increase apprentice numbers, was very successful and well-attended.  See presentations here  Further events are coming up; another with a focus on procurement and contractors in February, and a third in March to explore how to ensure that apprenticeship programmes continue, that apprentices are retained in employment wherever possible, and supported to progress to higher level qualifications.  See the link below for more details.  
Link: www.londoncouncils.gov.uk/apprenticeships 

Contact: Anna Dent   
8. 
DEMOCRACY, MEMBER DEVELOPMENT AND SCRUTINY

The London Scrutiny Network, a network for Members and Officers, has a new Chair, Cllr Gideon Bull LB Haringey.  Hannah Farrar from NHS London made a presentation to the September meeting on the NHS White Paper.  There are major implications for scrutiny and local government and the LSN is submitting a response.

L.B Brent has been awarded the London Member Development Charter.  LB Islington is to be assessed later this month.
The website for councillors: www.londoncouncilors.org.uk  has a Virtual Mayor to encourage contributions.  The first member to volunteer for this is Cllr Jack Hopkins LB Lambeth.  A successor is about to take over.
A number of events on shared services, budget scrutiny and new methods of service delivery are being organised before the end of Capital Ambition funding in March 2011.

Contact: kris.hibbert@londoncouncils.gov.uk
9.
AGENCY STAFF, INTERIMS AND CONSULTANTS

A workshop exploring the way forward for London on category management for temporary staff is being held on January 18, and will consider, amongst other things, how London can best work with the other regions.  

Link: Updated Agency procurement toolkit and news of consultancy project
Contact salli.reynolds@londoncouncils.gov.uk.   

10.
ORGANISATIONAL REDESIGN EVENT


We held an event looking at the practical issues around organisational change in conjunction with Local Government Improvement and Development on Monday 18 October.  Nearly 50% of attendees were from outside the London boroughs.  After a few technical delays the presentations and some videos relating to the workshop topics are now available on our website.  For more details, see below.


Link:  Events page
Contact salli.reynolds@londoncouncils.gov.uk
Appendix I: Midpoint Package – Selected Occupations – 2004/05 to 2009/10

	Job Family
	Year/       Level
	2004/5
	2005/6
	2006/7
	2007/8
	2008/9
	2009/10

	Accountancy
	1
	£28,812
	£29,049
	£30,563
	£30,255
	£30,975
	£30,712

	
	2
	£36,294
	£37,551
	£38,376
	£38,176
	£38,916
	£39,488

	
	3
	£46,164
	£47,430
	£49,664
	£50,035
	£50,567
	£51,262

	
	4
	£63,694
	£67,262
	£74,619
	£74,399
	£75,040
	£77,123

	Legal
	1
	£34,093
	£34,168
	£35,524
	£35,627
	£36,663
	£38,231

	
	2
	£41,130
	£42,075
	£43,243
	£43,531
	£45,231
	£45,656

	
	3
	£48,718
	£51,832
	£53,806
	£55,883
	£56,127
	£55,891

	
	4
	£74,283
	£78,048
	£83,611
	£85,846
	£85,392
	£87,958

	Occupational Therapist
	1
	£27,768
	£28,983
	£29,964
	£30,056
	£30,339
	£31,352

	
	2
	£31,845
	£33,052
	£35,197
	£35,378
	£35,858
	£37,106

	
	3
	£37,211
	£38,587
	£42,870
	£42,566
	£42,995
	£45,504

	
	4
	£53,083
	£58,841
	£61,449
	£55,762
	£55,664
	£64,789

	Planning Development Control
	1
	£28,218
	£28,736
	£29,267
	£29,770
	£31,647
	£30,975

	
	2
	£33,472
	£34,927
	£36,322
	£36,871
	£38,165
	£39,197

	
	3
	£40,028
	£43,145
	£45,619
	£46,143
	£48,777
	£49,050

	
	4
	£57,577
	£61,944
	£67,670
	£68,580
	£73,059
	£68,275

	Social Worker Children & Families
	1
	£28,169
	£28,965
	£30,344
	£31,309
	£32,131
	£33,460

	
	2
	£33,381
	£34,429
	£35,989
	£36,847
	£37,318
	£39,346

	
	3
	£39,023
	£39,922
	£44,455
	£44,033
	£46,364
	£48,233

	
	4
	£53,251
	£59,631
	£60,087
	£58,731
	£65,881
	£69,226

	Social Worker Community Care
	1
	£27,292
	£28,098
	£30,114
	£30,777
	£31,902
	£32,669

	
	2
	£32,153
	£33,446
	£35,662
	£35,323
	£36,510
	£37,211

	
	3
	£38,521
	£39,783
	£42,180
	£43,036
	£45,372
	£47,871

	
	4
	£53,235
	£61,744
	£60,042
	£63,995
	£62,918
	£67,102


Appendix I: Human Capital Metrics Benchmarking - Example Data 
Table 1: FTE days lost to sickness absence – time series – 1994/95 to 2009/10
	Date
	FTE Days
	Index
	Date
	FTE Days
	Index

	1994/95
	10.9
	100.0
	2003/04
	11.2
	102.3

	1995/96
	10.5
	96.3
	2004/05
	10.7
	98.1

	1996/97
	10.9
	99.5
	2005/06
	10.6
	96.7

	1997/98
	10.8
	99.1
	2006/07
	10.0
	91.7

	1999/00
	10.7
	97.7
	2007/08
	10.2
	92.9

	2000/01
	11.0
	100.2
	2008/09
	9.4
	85.7

	2001/02
	11.3
	103.3
	2008/09(1)
	8.8
	80.0

	2002/03
	11.2
	102.2
	2009/10(2)
	8.5
	77.8


Notes:  (1) Data now collected on a six monthly cycle: 2008/09(1) - 12 months to December 2009; 2009/10(2) - 12 months to June 2010. (2) 2009/10(2) - provisional data
Table 2: FTE days lost to sickness absence - by reason – 2009/10 – provisional data 
	Reason 
	 Percent- age   
	FTE Days 

	Back problems
	6.5%
	53,483

	Other musculo-skeletal problems
	13.1%
	108,758

	Stress, depression, anxiety, neurasthenia, mental health & fatigue
	15.2%
	125,981

	Infections
	12.3%
	101,742

	Neurological; headaches and migraine.
	3.7%
	30,292

	Operations, post-operative recovery & other hospital treatments
	N/A
	N/A

	Genito-urinary; menstrual problems
	2.3%
	19,299

	Pregnancy related
	1.8%
	15,207

	Stomach, liver, kidney & digestion
	7.8%
	64,656

	Heart, blood pressure, circulation
	2.5%
	21,039

	Chest, respiratory
	6.2%
	51,408

	Eye, ear, nose & mouth/dental; sinnusitis
	3.7%
	30,754

	Other
	24.9%
	206,286

	Total
	100.0%
	828,904


Table 3: Employee turnover – by reason – 2009/10 – provisional data 
	Reason 
	Percentage
	Number of leavers

	Resignations
	6.0%
	6,786

	Retirements
	1.6%
	1,775

	Dismissals
	0.7%
	764

	Redundancies
	1.1%
	1,260

	Transfers
	1.2%
	1,322

	Others
	1.5%
	1,646

	Total leavers
	12.0%
	13,553


Table 4: Employment by length of service – 2009/10 – provisional data
	Employment by length of service 
	Percentage
	Numbers

	Less than 1 year
	8.1%
	9,164

	1 - < 2 years
	9.1%
	10,227

	2 to < 3 years
	7.7%
	8,637

	3 to < 5 years
	13.4%
	15,166

	5 to < 10 years
	27.1%
	30,623

	10 to < 15 years
	11.7%
	13,263

	15 to < 20 years
	7.3%
	8,219

	20+   years
	15.6%
	17,600

	Total
	100.0%
	112,899
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