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WORKFORCE INTELLIGENCE GROUP
21 April 2010
CAPITAL AMBITION WORKFORCE REPORT
1.
NATIONAL PAY NEGOTIATIONS

London Councils hosted the regional pay briefing in December.  29 of the 32 authorities covered by NJC negotiations attended the briefing; 21 were represented by elected members. 

.
Having considered the views expressed at all the regional pay briefings, the employers’ responded to the unions and indicated that no increase in pay would be offered for 2010/11.  The details of this response were confirmed in a letter to authorities on 20 January.  

.
The employers’ position formally also covers the negotiating bodies covering chief executives, chief officers, craft workers and workshops for the blind.  Other negotiating bodies (such as Youth & Community and Soulbury) have different employers’ sides which have yet to meet to confirm a position.

As part of their campaign to make the employers’ reconsider their position the Union Side wrote to all councillors asking them to write to the LGA.    LGE produced a model response to assist councillors who wished to respond to this letter.   
At the meeting of GLPC on 3 March the unions asked that London employers make representation to the LGA/LGE to change its position.  The employers rejected this request.  Their response focused on the cost of increments, the need to protect jobs and services, the fall in council income and the uncertain (but undoubtedly negative) financial position in the medium term.

Contact: simon.pannell@londoncouncils.gov.uk
2.
PUBLIC SECTOR SENIOR REMUNERATION
The Senior Salary Review Body report on Public Sector Senior Remuneration was published on 24 March.
http://www.ome.uk.com/Public_Sector_Senior_Remuneration.aspx
The report sets out a draft code of practice on setting senior reward packages which includes issues such as the use of remuneration committees, total reward and linking pay to performance and contribution.

In addition the report recommends the development of “a set or sets of reference ranges for senior pay, with criteria for allocating organisations to specified ranges”.  The Government accepted the recommendations and has asked the SSRB to draw up the sector pay benchmarks for local government and the NHS by the end of 2010.

Contact: simon.pannell@londoncouncils.gov.uk
3.
SURVEYS  

Occupational and Chief Officers Pay and Benefits Surveys 2009/10 

Responses received: 

· Occupational pay & benefits:  22
· Chief officers pay & benefits   29 - need to resolve clash of dates brought about by the national employers changing the date of their survey - will again push for a joint survey to avoid duplication.
Slower response than usual; surveys now closed. Sample results from both survey shown as Appendix I.A and I.B.
Contact: peter.thomas@londoncouncils.gov.uk; 
Human Capital Metrics Benchmarking Exercise
Following on from the Workforce Intelligence Group on 13 January 2010 it was decided to change the collection of the HR metrics from quarterly to six monthly (June and December). It was hoped that this would increase response rates which had started to decline.
Also HR information is requested via the London Efficiency Challenge (LEC). The metrics have now been aligned to those metrics in the LEC; this means that information can put straight into the LEC from the human capital metrics benchmarking exercise and therefore information will only be collected once. 
The questionnaire for collecting information to the twelve months to December 2009 was sent out on 16 April with a deadline of 28 May 2010.
4.         CAPITAL AMBITION WORKFORCE PROJECTS

Two reward projects, led by Hammersmith & Fulham and Camden, have just started.
· developing total reward statements 

· developing performance based rewards

Contact: peter.thomas@londoncouncils.gov.uk;
A project - What Customers Want from HR - has held its first meeting. Its aim is to help develop HR’s contribution to effective people management and how the function relates to its customers, thus enabling managers and staff to do ‘business’ better.  Five west London boroughs are working with the IES; the project is being led by Ealing.  Aim to link to our CAA offer

Proposed topics to be covered going forward:
· Meeting 2. Articulating the HR service offer

· Meeting 3. How HR communicates with internal customers and outside the organisation

· Meeting 4. Integrating HR

· Meeting 5. Communication and knowledge sharing within HR

Contact: peter.thomas@londoncouncils.gov.uk; HicksP@ealing.gov.uk
5.
CAA AND WORKFORCE MATTERS 

The CAA arrangements give wider consideration to ‘use of resources’ than that previously given under the CPA regime.  There is a specific key line of enquiry (KLOE 3.3) on workforce matters.

Capital Ambition has been collecting information on boroughs’ assessment of where they are now and where they hope to be by the time they are assessed.  From the 20+ responses received, a regional target of all authorities achieving level 2, with 70% at level 3 has been set.  

In addition the Programme Board has endorsed Capital Ambition’s role in offering the boroughs support around the workforce KLOE. The exact format and extent of the offer will be discussed and agreed with the Heads of HR


Once the initial round of assessments of the workforce KLOE are published, we plan to consider mirroring a series of event arranged by Finance Directors across London on the ‘old’ use of resources assessment.  These took elements of the assessment and involved sharing the experiences of those authorities that achieved strong assessments and that those that had shown the most improvement.

6.
CAPITAL INTELLIGENCE 
Capital Intelligence seeks to transform the way workforce data in collected and reported, freeing resources for further analysis and thus increase its value by transforming it in to ‘business intelligence’. Part of the project also aims to help develop workforce analytic skills in the boroughs. Refer to earlier reports for background information. To date nine boroughs have provided data.

Consideration is now being given on how to best progress this project.

Contact: peter.thomas@londoncouncils.gov.uk; steve.key@merton.gov.uk
7.
WORKFORCE PLANNING
A workforce planning group has been established. The June meeting will cover workforce planning in action, presentation by City of London/Infohrm. 

A working group - comprising Capital Ambition and six boroughs - has developed a piece of work on the workforce planning process - Shaping Our Future. Its aim is to help HR engage senior managers in the workforce planning process.  A draft slide pack has been circulated to Heads of HR. 

Greenwich has agreed to pilot the pack - starting shortly.

Contact: peter.thomas@londoncouncils.gov.uk
8.
WORK ON APPRENTICESHIPS IN LONDON LOCAL GOVERNMENT
The chair of the London local authority Apprenticeship Sub-Group has now been passed to Brendan Walsh from LB Ealing, to reflect the need to engage suppliers more, although Caroline Anderson will continue to be involved.  The boroughs have already collectively exceeded their interim target of an additional 600 new starts by March 2010, with 705 starts formally registered at last count.  The London Councils/Capital Ambition website now has considerable content relating to apprenticeships, and this will be added to over time: see www.londoncouncils.gov.uk/apprenticeships 
Two conferences for London authorities took place and were both well attended; initial feedback suggests boroughs found them useful.  

9.
SHARING PROFESSIONALS
Sharing resources has the potential to maximise the utilisation of scarce skills by reducing the competition for staff; it could also generate efficiency savings. The sharing professionals project aims to develop implementation frameworks and guidance based on evidence gathered through a series of case studies. 

The fieldwork for this project is currently in progress and the first three case studies - including the Sutton/Merton HR case study - are available on the website. 
Link: Sharing professionals
A draft interim sharing professionals guide has been developed.

Contact: peter.thomas@londoncouncils.gov.uk
 10.
OTHER INFORMATION 
Capital Ambition Networks 

Pay & Employee Relation Forum:  At the June meeting the CIPD will cover:

- reward in the public sector - a CIPD perspective; and 

- linking employer brand and reward 

Contact: debbie.willams@londoncouncils.gov.uk
Workforce Planning Group: The next meeting is on 2 June 2010; refer above.

11.
AGENCY STAFF, INTERIMS AND CONSULTANTS
The Havering and Lambeth led projects on this area are about to be formally closed, but a recent event highlighted that there are still potentially millions of pounds of savings to be made across this category. 
The OGC is also doing a lot of work in this area, and you will already have received details of an event being held on 29 April which will be looking at demand for framework contracts.  There are potential overlaps between work being undertaken nationally and parts of the proposed coverage of the LBRP contract, and there is also quite a lot happening at a local level.  

Capital Ambition is in the process of developing a new programme of work in this area in which HR and OD issues will feature strongly.  If you are interested in contributing to project work over the next year, with a strong focus on driving out cashable savings, please contact salli.reynolds@londoncouncils.gov.uk initially.
If you have any immediate views about framework contracts, in particular, please let Salli know.
Appendix I.A: Chief Officers Pay and Benefits Survey 2009/10 - Example Data - Chief Executives - Summary 
	 
	Basic Salary
	Total Package
	PRP

	
	 Minimum (£)  
	 Maximum (£) 
	Actual               (£)
	 Minimum (£)                    
	 Maximum (£) 
	 Actual          (£)                
	Minimum           (£)           
	Maximum                         (£)                  

	Average
	 
	£172,106
	£192,649
	£186,929
	£173,406
	£193,948
	£188,228
	£2,182
	£20,407

	Median
	 
	£166,994
	£194,550
	£183,250
	£167,789
	£194,550
	£183,897
	£0
	£20,190

	Upper Quartile
	£189,533
	£208,479
	£198,268
	£189,533
	£208,479
	£199,961
	 
	 

	Number
	29
	
	
	
	
	
	
	Number
	8


Appendix I.B: Occupational Pay and Benefits Survey 2009/10 - Example Data - Level I - Basic Professional 

	Survey Information 
	Replies Number
	Median
	Upper Quartile
	Average PRP
	No.

	Job Family
	
	Minimum Salary
	Maximum Salary
	Minimum Package
	Maximum Package
	Minimum Salary
	Maximum Salary
	Minimum Package
	Maximum Package
	
	

	Accountancy  
	16
	£29,601
	£34,376
	£29,601
	£34,376
	£31,373
	£39,176
	£31,373
	£39,176
	£1,096
	1

	Internal Audit 
	14
	£28,719
	£35,681
	£28,719
	£36,306
	£30,476
	£36,306
	£30,476
	£36,961
	£1,066
	1

	Personnel Corporate
	16
	£28,800
	£32,621
	£28,800
	£32,621
	£29,787
	£33,510
	£29,787
	£33,510
	 
	0

	Occupational Therapists
	16
	£28,358
	£33,073
	£28,373
	£34,795
	£29,601
	£36,524
	£31,277
	£36,701
	 
	0

	Social Workers - Children & Families
	16
	£29,256
	£35,933
	£29,256
	£36,424
	£30,356
	£38,072
	£31,064
	£38,072
	 
	0

	Procurement
	14
	£30,390
	£34,376
	£30,390
	£34,376
	£32,187
	£38,126
	£32,187
	£38,126
	£993
	1

	Trading Standards
	15
	£29,601
	£35,055
	£29,601
	£35,055
	£31,842
	£37,079
	£32,640
	£37,079
	 
	0

	Environmental Health Officers
	13
	£29,601
	£36,306
	£29,601
	£36,306
	£31,152
	£37,851
	£32,765
	£38,961
	 
	0

	Planning - Development & Control
	15
	£26,400
	£33,510
	£26,400
	£36,306
	£31,760
	£36,743
	£31,770
	£36,845
	£919
	1


Boroughs Responding to Surveys  
	
	Occupational 

Pay & Benefits 
	Chief Officers 

Pay & Benefits 
	Redundancy practice

	Outer London
	
	
	

	Bark & Dag
	· 
	· 
	

	Barnet
	
	
	· 

	Bexley
	
	· 
	· 

	Brent
	· 
	· 
	· 

	Bromley
	
	· 
	

	Croydon
	
	
	· 

	Ealing
	· 
	· 
	· 

	Enfield
	· 
	· 
	

	Haringey
	· 
	· 
	· 

	Harrow
	
	· 
	

	Havering
	· 
	· 
	· 

	Hillingdon
	
	· 
	

	Hounslow
	· 
	· 
	· 

	Kingston
	· 
	· 
	· 

	Merton
	· 
	· 
	· 

	Newham
	
	· 
	· 

	Redbridge
	· 
	· 
	

	Richmond
	· 
	· 
	

	Sutton
	· 
	· 
	· 

	Waltham Forest
	· 
	· 
	· 

	Inner London
	
	
	

	Camden
	· 
	· 
	· 

	Greenwich
	· 
	· 
	· 

	Hackney
	
	· 
	

	Ham & Ful
	· 
	· 
	

	Islington
	· (?)
	· 
	

	Kens & Chel
	· 
	· 
	· 

	Lambeth
	
	· 
	· 

	Lewisham
	
	· 
	

	Southwark
	· 
	· 
	· 

	Tower Hamlets
	
	· 
	· 

	Wandsworth
	· 
	
	

	Westminster
	· 
	· 
	· 

	City of London
	· 
	
	

	
	n=22
	n=29
	n=20

	Date to borough
	24/09/09
	26/10/09
	15/2/10

	Deadline (1)
	Closed
	Closed
	5/3/10
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