Recruitment Managers Network

10 December 2009
Meeting Notes

IN ATTENDANCE 
Chris Collier

London Borough of Barnet
Suraj Pandit

London Borough of Camden

Lauren Bernardi
London Borough of Camden

Katie Wallace

London Borough of Croydon

Jennie Burbury
London Borough of Ealing

Claire Turner

London Borough of Enfield

Stephanie Mills
London Borough of Greenwich

Sandra
 Segal

London Borough of Hackney

Munira Kachwala
London Borough of Harrow

Karen Elsdon

London Borough of Havering

Elena Russell

London Borough of Hillingdon

Peta Newlin (Chair)
London Borough of Hounslow

Rachel Munday
London Borough of Merton

Sarah Mortimer
London Borough of Sutton

Sylvia Stuart

London Borough of Waltham Forest

Tolu Omoleigho
London Borough of Waltham Forest

Caroline Dempsey
London Borough of Wandsworth

APOLOGIES

Apologies were received from Jason Wheatley (Barnet), Yvonne Ruffle (Bexley), Helen Watson (Harrow), Keeley Cooper (Kensington & Chelsea), David Simpkin (Redbridge), Barrie Lambert (Southwark) and Gary Coetzee (Tower Hamlets).
1.
MINUTES OF THE LAST MEETING 

Minutes from the meeting held on 17 September 2009 were agreed.

2. CAPITAL AMBITION WORK UPDATE 
Recession – Jobs Update

It was reported at the last meeting that London Councils would be updating the data collection exercise carried out earlier in the year on proposed job cuts and redundancies.  Although this was attempted in October, the response rate was so low that it was not worth pursuing.  The information will now be gathered as part of the regional pay briefing to inform next year’s negotiations (to be held on Monday 14 December at 2.00).  Invites have gone to Heads of HR, Chief Executives, Leaders and GLEF Employers’ Side representatives. 

Authorities have been asked to bring the following information to the briefing:

Redundancies – how many have there been in your authority in the past 12 months and how many do you expect in the coming 12 months? Compulsory or voluntary?

Contact: simon.pannell@londoncouncils.gov.uk
Jobs Portal - Update

This project has stalled since the issues with Your London became problematic, and other solutions explored since then do not seem to be the right ones in the current economic climate.  It is proposed that, unless there is a strong feeling to the contrary backed up by a small group willing to take this forward in practical terms, this issue is parked for the next 12 months or so, with a view to reviewing and re-scoping a project once the implications of the recession and what happens next are clearer.  Comments welcome.
Interest by Heads of HR in other Networks
At the last meeting of the Heads of HR interest was expressed in the work being done by all the networks currently underway, and the value to boroughs of each one.  You may wish to consider how this network can best demonstrate its value to your own borough and London as a whole, and make your own HHR aware of what you think the big issues are for recruitment in the coming year, and how this network could assist in dealing with them.

The London Efficiency Challenge
Some of you may have already been involved in preparing some data for this exercise, and/or have had a challenge visit by now.  Recruitment is one of the areas where CMBs have shown some interest so far, and therefore we thought it might be worth some further discussion by this group.   

These are the HR figs – a full print out of the 19 boroughs that have so far contributed is available (please contact Tahir.Jan@londoncouncils.gov.uk).  Any views or suggestions about this are welcome.  Please contact salli.reynolds@londoncouncils.gov.uk 
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	London Efficiency Challenge Measuring Survey Analysis
	
	
	

	
	
	
	

	1. Number of FTE borough Wide 
	2,874
	1787
	6787.09

	Workforce productivity

	30. Average working days per employee (FTE) lost through sickness absence 
	9.0
	6.35
	12.07

	31. Turnover rate %
	11%
	8.24%
	17.58%

	32. Headcount per 1000 pop
	18.08
	0.21
	43.55

	33. Ratio of Employees (FTE) to HR staff 1:
	69
	2.63
	97.17

	34. Commissioner and user satisfaction index:
	 
	 
	 

	a) Commissioner Index
	4.00
	2.70
	5

	b) User Index
	5.00
	3.1
	5

	35. . Management Practice indicator 
	8.00
	6
	10

	Agency staff

	36. Agency Rate %
	17%
	5.35%
	32.00%

	37. Cost of agency staff 
	£17,310,000
	£3,195,560
	£42,500,000

	38. Cost of agency staff as a percentage of  the total pay bill 
	11%
	1.33%
	20.93%

	39. Average hourly cost for Social Workers (Children’s Social Care)
	£28
	£15.33
	£36.40

	40. Average hourly cost for Social Workers (Adult Social Care)
	£28
	£15.87
	£35.50


	Recruitment process

	41. % of all applications received online
	90%
	22.00%
	100.00%

	42. Percentage of people that are still in post after 12 months service
	86%
	73.00%
	94.00%

	43. Cost of recruitment per vacancy 
	£1,490
	£236.89
	£3,208.00

	44. Number of FTE dealing with Recruitment 
	6.50
	2.6
	15.9

	      Ratio of Recruitment FTE's per borough FTE's; 1:
	576
	234.09
	1019.23


Please note these figures are different to the ones in the HR metrics below because they are based on different borough contributions.

These are the definitions we are using that may be of interest.  

	Recruitment Process

	26. % of all applications received online
Number of all applications received (i.e. paper and online) and give percentage of online applications.

Formula: Number of online applications / Number of paper applications + Number of online applications * 100 = % of online applications.



	27. Percentage of people that are still in post after 12 months service (Ref – ACPI HR S7)

This indicator should measure the percentage of those staff who commenced their employment in the previous financial year (i.e. their first working day was in this 12 month period) who were still in post 12 months later.

Include permanent staff only. Staff on fixed term contracts and temporary staff that have been employed by the organisation for over a year should be considered 

permanent.

Casual staff (i.e. those not employed on a regular basis but when a particular need arises) and those employed by outside contractors (for example private companies) and short term temporary staff are not to be counted.

The indicator should be calculated based on head count (a part time employee counts the same as a full time employee). If an employee has more than one job, then each job should be counted separately.

Example:
(Based on an organization measuring their performance in April 2008)

Number of people who commenced their employment in the 12 month period from 1st April 2006 to 31 March 2007 = 100 

Number of people who commenced their employment in the 12 month period from 1st April 2006 to 31 March 2007 who were still in post 12 months later = 95

Percentage still in post is 95 / 100 x 100% = 95%




	28. Cost of recruitment per vacancy (Ref – ACPI HR S5)
This indicator should be based on figures for the latest financial year.

Cost should be the sum of officer time – 

HR professionals, line managers and administrative staff – plus direct outlays such as advertising, recruitment agencies’ fees, assessment centres, reimbursement of expenses, bounties paid to staff. Where staff time e.g. line managers is not recorded the cost should be estimated.

Include all staff costs related to all recruitment processing activities from when a vacancy occurs to acceptance of an offer. Exclude any relocation payments and recruitment premiums (for example ‘Golden Hellos’) paid to candidates.

The indicator should cover all vacancies but exclude the recruitment of casual staff, and the recruitment of management consultants and interim managers. 


	Agency Staff

	22. Agency Rate % (Ref – Capital Ambition Human Capital Metrics Benchmarking Exercise Dec 08)

Formula 

Headcount agency staff at end of period/average headcount at end of period*100

Base of calculation = Headcount

Temporary staff can be divided into three broad categories:

Agency staff

Consultants/sole traders

Interim/short term fixed contract

Only include agency staff directly engaged through an employment agency.



	23. Cost of agency staff (Ref – Capital Ambition Human Capital Metrics Benchmarking Exercise Dec 08)

Formula

Total cost of agency staff in set period

Base of calculation = Headcount

Only include agency staff directly engaged through an employment agency.

	24. Average hourly cost for Social Workers (Children’s Social Care)
Total spend on Social workers (children’s only) / by total number of hours worked = average hourly cost.

	25. Average hourly cost for Social Workers (Adult Social Care)
Total spend on Social workers (adult’s only) / by total number of hours worked = average hourly cost.


ITEMS FOR INFORMATION

Payment of ISA Registration
This issue has been raised on several occasions, but until recently it appeared that hardly any authority had determined its approach with regard to whether to pay the registration fee.  London Councils surveyed authorities in late October on this.  The 11 responses indicated that: 6 authorities were likely to pay the fee for existing and new employees; 4 for existing employees only: and 1 was likely to expect all employees to pay it themselves.  The authorities that responded were: Barnet, Greenwich, Hackney, Harrow, Havering, Hillingdon, K & C, Merton, Southwark, Sutton and Waltham Forest

If authorities that did not respond are now able to provide some information we would be grateful.

It appears that the NHS is not taking a national approach on this issue and has devolved the decision on this issue to local level.

Contact: simon.pannell@londoncouncils.gov.uk
HR Innovative Recruitment Project
The pilot project (in Havering) has been written up and is on our website.  If boroughs think it would be useful, we could organise an event to look into some of the issues in more depth – savings were certainly made compared to traditional processes, and Havering was pleased with the value for money it got out of this approach.  

Contact:  salli.reynolds@londoncouncils.gov.uk
SURVEYS - Employee Turnover 

This year’s survey is currently nearing completion; to date thirty-two boroughs have responded. The figures since 1998/99 are as follows: 

	Date
	Overall
Leavers
	Resignations

	
	
	Percent
	Index

	98/99
	15.2%
	10.2%
	100.0

	00/01
	15.9%
	11.0%
	107.8

	01/02
	18.6%
	11.6%
	113.7

	02/03
	16.8%
	10.5%
	102.9

	03/04
	14.0%
	8.3%
	81.4

	04/05
	15.1%
	9.1%
	89.2

	05/06
	14.4%
	8.7%
	85.3

	06/07
	12.9%
	7.3%
	71.6

	07/08
	13.5%
	7.9%
	77.5

	08/09
	12.9%
	6.9%
	67.6


Source:  Capital Ambition surveys. Notes: (1) Figures shown are the arithmetical 

averages (mean). (2) No survey in 99/00 (3) The 08/09 figures are provisional. 

(4) Figures exclude all school based employees.

In addition, the survey collects information on agency staff; grossing the figures up to a full response indicates that there are 19,000 to 20,000 agency staff in London local government. This represents 14% to 15% of the non schools workforce (calculation: agency staff/direct employees + agency staff).

Human Capital Metrics Benchmarking Exercise
This survey collects data on eighteen people management/workforce metrics on a quarterly basis.  The full results for the March 2009 and June 2009 quarters were e-mailed to responding boroughs on Monday 9 November. Summary figures for the March quarter shown as Appendix I. Contact paul.warren@londoncouncils.gov.uk
Capital Intelligence

Capital Intelligence seeks to transform the way workforce data in collected and reported, freeing resources for further analysis and thus increase its value by transforming it in to ‘business intelligence’.  Part of the project also aims to help develop workforce analytic skills in the boroughs.  For background information look at our website. To date nine boroughs have provided data.

Proposed timetable 

· A small working group to agree the reports to be produced by the pilot system -   done in early September.

·  ‘Mini tender’ exercise started in early November likely to last four weeks.

· Pilot roll out of chosen system (via the web) to participating boroughs in November/December 

· Capital Ambition to contact boroughs that expressed an interest in being involved in the pilot but are yet to provide data - as indicated nine boroughs currently on board, ideally looking for ten.

· Boroughs joining at the pilot stage will be funded via Capital Ambition.

· If successful it is proposed that the data mart will be managed internally by Capital Ambition’s Performance Office.

Contact: peter.thomas@londoncouncils.gov.uk; steve.key@merton.gov.uk
Sharing Professionals
Capital Ambition commissioned research for its 2009 -10 Efficiency Strategy to develop proposals which had the potential to deliver significant savings for boroughs in the medium term. An outcome of this work was the proposal to consider better sharing across boroughs of high value, difficult to recruit and retain, professionals   which may offer greater value on a pooled basis. 

Sharing resources has the potential to maximise the utilisation of scarce skills by reducing the competition for staff; it could also generate efficiency savings. The sharing professionals project aims to develop implementation frameworks and guidance based on evidence gathered through a series of case studies. 

These are:

· shared/joint posts; 

· sharing through procurement; 

· shared/joint teams; and 

· sharing across sectors - local government/NHS.

The fieldwork for this project is currently being finalised and the first case study is now on the website.     Contact: peter.thomas@londoncouncils.gov.uk
3.
E-BULK SYSTEMS – PRESENTATION – Tom Lornegan, Atlantic Data/CRB

Tom Lornegan gave a presentation on Atlantic’s E-bulk system.  Tom will be making the presentation available via a secure online portal so it can be easily accessed by all.   If you would like to view please email Tom at tom.lornegan@disclosures.co.uk who will assign you a username and password for login.   For those of you who attended the meeting your details already have been passed to Tom who will contact you directly in early 2010.

The systems been operating since April 2009 and has been successfully placed to pilot the system with the CRB.  Nine thousand clients are using the on-line service ranging from schools, voluntary organisations, councils and they are in the process of rolling out the service through the NHS.

E-bulk is the paperless CRB application which validates the candidates information from the beginning.  No forms or signatures are required and applicants are sent to the CRB on the same day.   On-line tracking of applications and results are uploaded directly to borough systems – error free.
The system is split in to two – it captures when the applicant times/dates the consent.  It is then sent through the Home Office encrypted system and to the CRB on the same day.  The dual system has run for the last eight months, processing 90,000 checks.  Results returned to boroughs within 10 days (not working days).
The system has the ability to have intelligent reporting on CRB applications – dept, sector, budgets etc.  Information can also be exported automatically regardless of what HR database boroughs use.

It integrates with the CRB system overnight and updates which means there is no need to phone to see at what stage an application is at.

Benefits of the e-bulk system are:

· faster – no paper chasing

· 60% of enhanced checks returned in 10 days
· Cleanliness

· Cheaper and carbon footprint

· Your own customised website 
How do you get e-bulk:

· Become an e-RB direct with CRB – f, 3,000 – applications per annum

· Establish a shared service

· Create a London Councils umbrella body

· Atlantic data an umbrella body service

Cost:

£6.55 per application – secure website cost on top of this.  Atlantic would need to speak to boroughs individually about full price.

Umbrella Body Service – off the shelf, not bespoke system - £1250 – delivery of the system and an annual maintenance fee.

Developing as a lone London borough would be a six figure sum.

There should not be any extra costs for in-house IT to accommodate the e-bulk system.  
When ISA is fully rolled out the £6.55 charge per head will still apply.

No limit to passwords – no cost per user licence.

Tom is happy to meet colleagues individually or collectively again.

If you would like to speak to Tom his contact details are - Tom Lonergan, Client Services Manager 
08718 727 800 or 08718 724 129, tom.lonergan@disclosures.co.uk 

4.
CRB/ISA UPDATE – Jennie Burbury, Ealing
Jennie attended the recent CRB/ISA conference, which did not really give any information than we already know.   Thought that they would cover the sector specific information but did not.

New referral guidance was produced on 12 October 2007 but no indication as to when the full guidance will be made available.

The next CRB Consultative meeting is scheduled for 20 January 2010.  If anyone has any issues they would like Jennie to raise please email her at mailto:burburyj@ealing.gov.uk
It was agreed that the ISA should be invited to a future recruitment managers meeting to give an update.

5.
WORK ON APPRENTICESHIPS IN LONDON LOCAL GOVERNMENT

Samantha Dodd, our Apprenticeships Officer, talked about how recruitment managers can contribute to this agenda as it becomes more challenging over the coming year.  Please see the website for lots of useful information, and if you have examples of good practice that others could benefit from please let her know: Samantha.dodd@londoncouncils.gov.uk
Funding: 

Apprenticeship funding for training is available from the National Apprenticeship Service. The size of the contribution varies depending on your sector and the age of the candidate. If the apprentice is aged 16–18, you will receive 100 per cent of the cost of the training; if they are 19+, you will receive up to 50 per cent. If they are over 25, there is limited funding available for those 25+ with no qualifications, however this money has run out for 2009/10.  This is paid directly to training provider. Large employers, such as Veolia, with a direct contract with the National Apprenticeship Service may receive the funding themselves.

Age Discrimination:

There are no age limits on recruiting apprentices. They can be of any age but as described above, the only criteria is around where the funding is for training.  Many boroughs are using the following as under 25’s are so underrepresented in their workforce:
The Employment Equality (Age) Regulations 2006: Positive action (Regulation 29). 

This permits positive action in certain circumstances. It can be relied upon in the absence of evidence showing that a particular age group is under-represented in jobs or trade organisations. The positive action should “prevent or compensate for disadvantages linked to age” among the relevant section of people to whom the positive action relates.

Web Resource:

www.londoncouncils.gov.uk/apprenticeships 

Members area login: 

Username LCApp

Password: sugar

In here is the information regarding payrates and contracts.

Various information on the business case (including ROI) for apprenticeships is here:

http://www.londoncouncils.gov.uk/capitalambition/projects/apprenticeships/BusinessCase.htm
And some examples of using FJF is here:

http://www.londoncouncils.gov.uk/capitalambition/projects/apprenticeships/LinkingFutureJobsFundandApprenticeships.htm
As an aside, the Heads of Economic Development/Regeneration Network is having someone from GOL to talk about FJF next week, 17th December, is Recruitment Managers want to flag this up with their Regeneration teams.

London Councils are holding an event on 11th January on apprenticeship schemes.

http://www.londoncouncils.gov.uk/capitalambition/events/event.htm?pk=153
6.
SHARED RECRUITMENT ADMINISTRATION UPDATE – Dave Goldsmith

The contract has been running since April 2007.  It’s a two year contract with one year optional extension.  Apart from clearance & admin, all contracts have been extended till 1 March 2011.

Partners of the service are currently working in sub-groups to look at the tenders for the future.   Re-tender documents will be going out in May 2010.

From 2011 the contract will be extended to public services in England and Wales.  Beyond this, looking at including Europe!
If anyone has any queries in the meantime please contact Dave at mailto:dave.goldsmith@sutton.gov.uk or 020 8770 5004.

7.
TOPICS FOR FUTURE MEETINGS

Colleagues were asked to think about future topics for meetings.  

The following suggestions were made:

· Vetting and Barking – possible update in March

· Graduate Recruitment (Samantha Dodds, London Councils possibly looking at Graduates as part of her work around apprenticeships)

· ISA – update

8.
DATES OF NEXT MEETING
18 March 2010 (10am-12.30)

Future Dates
17 June 2010 (10am-12.30) - postponed
23 September 2010 (10am-12.30)

16 December 2010 (10am-12.30)

LEC 
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