
	


Workforce Intelligence Group
Research Report – 9 April 2008
Sickness Absence /Employee Turnover Surveys  

The questionnaires for the 2007/08 surveys were emailed to boroughs on 30 June 2008, for return by 29 August 2008.

Chief Officers Pay and Benefits Survey 
This year’s survey will be emailed to boroughs in September 2008.  The South East Employers (SEE) has recently conducted a survey using London Councils’ template; London Councils and SEE are currently discussing the possibility of exchanging ‘top level’ summary figures. No individual borough data will be exchanged.

Occupational Pay and Benefits Survey

This year’s survey will be emailed to boroughs in September 2008.  The SEE and West Midlands Employers plan to use London Councils’ template. Once these surveys have been completed the possibility of exchanging ‘top level’ summary figures will be explored. No individual borough data will be exchanged.  

The recruitment and retention barometer, which is based on an analysis of the R&R data from this survey, will be emailed to boroughs in the week ending 25 July 2008. 
Recruitment & Retention Survey

The recruitment & retention survey collects vacancy, turnover and demographic data on the following eight occupational areas: social worker - community care; social worker - children & families; social worker - residential; building control; traffic and/or transportation engineer; environmental health; trading standards; and planning.  

Provisional information from this survey was used in the workforce planning audit survey, circulated earlier in the year. It was also used as background information for the Audit Commission 'National Study' on recruitment and retention - Tomorrow's people: Building a local government workforce for the future - which has now been published. 

Link to landing page http://www.audit-commission.gov.uk/reports/NATIONAL-REPORT.asp?CategoryID=&ProdID=DB2DAF5B-EC45-463b-8D0D-B535EDE28A80&fromREPORTSANDDATA=NATIONAL-REPORT
Link to full report: http://www.audit-commission.gov.uk/Products/NATIONAL-REPORT/DB2DAF5B-EC45-463b-8D0D-B535EDE28A80/TomorrowsPeople.pdf
Link to workshop material: http://www.audit-commission.gov.uk/workforce/downloads/workshopmaterials.doc
It is hoped to publish the full R&R survey report shortly.

Human Capital/People Management Metrics 

During 2007 a small working party of boroughs identified sixteen key human capital performance indicators, and agreed definitions were determined. These metrics are to be populated with data by boroughs on a quarterly basis (January to March, April to June, July to September, October to December). The first collection was October to December 2007 and fourteen boroughs participated. The data for this quarter has now been released and the collection exercise for the January to March 2008 is now underway.

A meeting took place on 29 May 2008 to discuss the sixteen metrics and their definitions; this resulted in a number of changes to the metrics and their definitions which will be introduced for the April to June quarter.
London Councils together with three boroughs are currently exploring the feasibility of establishing a regional workforce/human capital data mart for London. A data mart is a specialised version of a data warehouse focusing on a specific data area. With this concept boroughs would upload their workforce data quarterly into the database and this would allow them to, using a reporting tool, drill down into their own data while having comparable top level benchmarking data from the other boroughs.
For more information on any of these projects please contact Paul Warren (020 7934 9913)
This is a separate item on the agenda.
Pay and Employee Relations Forum 

The next meeting is on 10 September 2008 and will include presentations by:

· Local Government Employers, update on national developments

· UK Border Agency, introducing total reward in a public sector organisation
The Forum is also looking at contribution based pay. As part of the project Kent CC ran a one day workshop highlighting how they implemented contribution-based pay. 
Occupational Classification System

LGAR has now published an occupational classification system for local government.

HR Policies and Procedures

The update has been completed with twenty-nine boroughs taking part in the review. The resource now holds over 1,200 policies split into thirty five classifications. To keep the resource up to date it is intended to review the policies every two years with the next one occurring in April 2009. 
Publications - Health Work Wellbeing

This is a Government-led initiative to improve the health and wellbeing of working age people. In partnership with PricewaterhouseCoopers and Business in the Community, Health Work Wellbeing are piloting an evaluation tool to help employers assess the cost of ill-health to their business and the impact of wellness programmes on these costs. After signing up to the pilot the tool can be downloaded for free.
http://www.workingforhealth.gov.uk/Employers/Tool/
 BOROUGHS RESPONDING TO SURVEYS

	
	Sickness Absence Survey
	Employee Turnover Survey

	Outer London
	
	

	Bark & Dag
	
	

	Barnet
	
	

	Bexley
	
	

	Brent
	· 
	· 

	Bromley
	
	

	Croydon
	
	

	Ealing
	
	

	Enfield
	
	

	Haringey
	
	

	Harrow
	
	

	Havering
	
	

	Hillingdon
	
	

	Hounslow
	
	

	Kingston
	
	

	Merton
	
	

	Newham
	
	

	Redbridge
	
	

	Richmond
	
	

	Sutton
	
	

	Waltham Forest
	
	

	Inner London
	
	

	Camden
	
	

	Greenwich
	
	

	Hackney
	
	

	Ham & Ful
	
	

	Islington
	
	

	Kens & Chel
	
	

	Lambeth
	
	

	Lewisham
	
	

	Southwark
	
	· 

	Tower Hamlets
	
	

	Wandsworth
	
	

	Westminster
	
	

	City of London
	· 
	· 

	
	n=2
	n=3

	Date to borough
	30 June 2008
	30 June 2008

	Deadline (1)
	29 August 2008
	29 August 2009














