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Evaluation Summary: Culture & Sport Improvement Toolkit (CSIT) training days

Introduction

Five tranches of CSIT training were run to support London Boroughs to implement a programme of self-improvement, which included a 360 self assessment, a peer challenge and developing an improvement plan.  It was developed in response to requests from the sector for a more coordinated and simpler set of improvement tools.  The training programme took place from July 2008 - January 2010 in five tranches (plus additional pilot sessions and training for cultural partners and agencies).  The training was run by Steve Wood and supported by Sue Thiedeman.  The training was attended by the following boroughs (as well as attendees from MLA London, London Councils, Arts Council and Sport England):
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The training was formed of:

· Day one: Implementing CSIT workshop

· Days two & three: Peer Challenge Training

· Day four: CSIT Improvement planning

Boroughs could send up to six people on days one and four and nominated two members of staff to attend Peer Challenge training (which could lead to becoming an IDeA accredited peer).
Methodology

The evaluation for the training was conducted by survey monkeys sent out to training participants after each training session.  There was a varied level of response to the survey monkeys ranging from nil respondents to all respondents by individual training day.  Days two & three: Peer Challenge Training received the highest number of respondents to the survey monkey.
The survey asked participants to: rate their levels of satisfaction over a variety of headings; rate their confidence levels implementing CSIT, carrying out a Peer Challenge, and developing an improvement plan; comment on the agenda and structure of the course; as well as asking for comments on perceived benefits and areas for improvements.

Summary of Training Evaluation

For all sessions in the five tranches we received 56 responses to questions where participants were asked to rate their satisfaction (excellent, good, fair, poor) by category, represented in the graph below:
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Day one: Implementing CSIT workshop

In response to the question “Using the the scale below, please indicate how confident you feel about implementing CSIT/contributing to self assessment, with 1 being not confident and 5 being very confident” six out of seven respondents rated themselves as “3” or above.  
The benefits of the day that received most comment were the opportunity for discussion and explanation of the CSIT toolkit: in response to the question “What did you find most beneficial about the course?” one respondent replied “The clarity of what the CSIT tool is and how it could be used and the discussion surrounding its use”. 
The majority of negative responses pertain to timings, agenda and length of training: 12 comments suggested that the training could have been shorter (some participants felt a half day session would have been better); 5 comments related to the agenda or structure of the day: “The day did not adhere to the agenda in the morning for some time”. 
Days two & three: Peer Challenge Training

Out of 36 responses to the question “Do you now feel able to carry out a peer challenge?” 32 answered “Yes”.  The only four that answered “No” attended a cultural agencies day and were not expected to conduct a peer challenge themselves, one respondent commented: “training was an overview of Peer Challenge for partners, rather than training, as Anonymous-Organisation will not need to undertake peer challenge”.

The role playing aspect of peer-challenge training split opinion.  17 comments directly relate to role playing of which, 9 were positive, 3 were of mixed opinion and 5 were negative.  Some participants expressed initial concern that was allayed once the role playing was in progress: “it's a bit daunting at first, being faced with actors who are clearly very good at their roles, but they made us feel very relaxed and confident to join in with the role play”.  Some of the mixed and negative feedback relates to there being too much role play, one participant felt there could have been “less role play”.  Two comments mentioned that the role play could be confusing: “The tutor was hard to approach at times because you didn't know if they were in character or not at any given time”.  However, the positive comments were firmly rooted in the role of the actors in developing confidence and skills to carry out the peer challenge: “The simulated environment allowed delegates to experience a 'real' peer challenge, which was great for building confidence as well as increasing familiarity with the toolkit”.

Converse to comments about timing and agenda about day one, the day two and three day comments mostly relate to timing being tight: “Well structured, pace was fast on occasions, but this was understandable”.  Of the 15 comments that relate to agenda and timings only 5 suggest a shorter training time and of these several were from cultural agencies who were not intended to participate as peers.  
Day four: CSIT Improvement planning

In response to the question “Using the the scale below, please indicate how confident you feel about developing an improvement plan, with 1 being not confident and 5 being very confident” seven out of nine respondents rated themselves as “4” or above.  

Out of three comments relating to agenda and structure two are positive, including “It was well structured, ran to time and the sessions were well timed for ensuring engagement”.
There was no single aspect of the training that received the majority of praise or criticism, but positive comments included: “I've really enjoyed and got a lot out of the CSIT training”; and “Overall the added value from the tutor in terms of information and expertise was a plus. I learnt more listening than in the team sessions on this occasion”.  The only criticisms were for the venue and one comment related to the trainer’s style.
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