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The Council and HZone Leisure operate the following joint Review & Improvement System: 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

March CSIT Self-
Assessment 
and Peer-Led 
Challenge 

Review of year’s performance in relation to 
performance measures, including historical 
trends, achievement of internal targets and 
external comparisons 

Review of external 
environment, related 
strategy and research 
& consultation 

Review & update of the Mission, Values, Outcomes, 3 year Goals, Performance 
Measures, Performance Targets & Change Objectives 

Review and update of pricing, based on the above 3 year Goals, Performance 
Measures, Performance Targets and current performance 

Create and implement Facility Development Plans, based on the above 3 year 
Goals, Performance Measures, Performance Targets and current performance 

Unit operational 
improvements 

Changes to the service offer 
and marketing  

Improvement in the way 
the Directorate works 

Units review and amend 
Customer Service Process 
Review schedule 

Council and HZone 
Leisure agree annual 
Improvement Plan 

April Council and HZone Leisure 
review the service offer & 
marketing plans 

Units develop and 
implement a Customer 
Process Review schedule 

Project teams work on 
improvement projects 

Changes made to the service 
offer & marketing 

Unit teams make the 
changes to the processes 

The Council and HZone Leisure review performance for the quarter in relation to key 
performance measures 

June, 
Sept, 
Dec 

Council and HZone Leisure 
review the service offer & 
marketing plans 

Council and HZone 
Leisure review progress & 
update Improvement Plan 

Unit teams make the 
changes to the processes 

Changes made to the service 
offer & marketing 

Project teams work on 
improvement projects 
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