CSIT Scope and Plan for London Borough of Warnedowne

The Leaders (i.e. those people who influence the organisation and partners)

Cultural Services Directorate management team, the Warnedowne Chief Executive, HZone Leisure Ltd management team,

Executive Member / Portfolio Holder for Cultural Services

External partners

PCT

Local colleges

Police

Regional cultural
agencies

Community groups
Funding partners

The LSP

The Local
Improvement Network
Key suppliers
Commercial health and
fitness operators
County Sport
Partnership

The Organisation (i.e. what is being assessed)

» London Borough of Warnedowne Cultural Services

Directorate
» HZone Leisure Ltd operation for London Borough of
Warnedowne

The Services (i.e. what the ‘organisation’ is delivering)

leisure centre, sports centre and swimming pool
sport & health development in the community
theatre and arts centre

arts development in the community

events

museum and heritage centres

heritage events and festivals

heritage education in the community

libraries

children’s reading and music activities

archives

parks, outdoor sport and children’s play facilities
cemetery and crematoria
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Internal partners

Finance Directorate
Economic
Development
Directorate

HR Directorate
Education, Youth and
Community Directorate
Corporate Support
Directorate

HZone Leisure Ltd
support team
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The Customers (i.e. the potential and existing recipients of the above services)

All parts of the community living in the London Borough of Warnedowne
People working in the Borough

Visitors to the Borough

Other providers of cultural services in the community (voluntary sector)
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The Outcomes (i.e. the intended results of the services)
A community in which all people are enabled and encouraged to....

» become involved in regular cultural activities of their choice

> help organise these activities for the community
» recognise and celebrate our unique heritage

This material by the London Cultural Improvement Programme is licensed under a Creative Commons Attribution- 1
NonCommercial-ShareAlike 3.0 Unported License: http://creativecommons.org/licenses/by-nc-sa/3.0/. Please
link to this page when providing attribution and credit the London Cultural Improvement Programme.
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CSIT Scope and Plan for London Borough of Warnedowne

Project Manager: Cultural Services Performance Improvement Manager

Core Self-Assessment Team (SAT):

Performance Improvement Manager, Director of Cultural Services, Head of Sport and Recreation,
Research and Marketing Manager, HR Manager, Contract Manager HZone Leisure, Senior Sport
Development Officer, Head of Museums and Archives, Landscape Manager.

Theme Functions included in the | Self Assessment Team Team leader, | Meeting
Self Assessment members challenge dates
(including support agent and
functions) scribe
Leadership & Cultural Services Directorate | Core Team Performance 2nd March
Corporate HZone Leisure Ltd Chief Executive Improvement | g:30 - 12:30
Governance Manager
Policy and Cultural Services Directorate | Core Team Performance 3rd March
Strategy HZone Leisure Ltd Improvement | 930 - 12:30
Manager
Community Cultural Services Directorate | Core Team Performance 10th March
Engagement | 7one Leisure Ltd Improvement | 13.30_
Manager 16:30
Partnership Cultural Services Directorate | Core Team Performance 10t March
Working Hzone Leisure Ltd Improvement | 13.39..
Manager 16:30
Resource Cultural Services Directorate | Core Team Performance 11t March
Management | 17 one Leisure Ltd Technical Manager Improvement | 13.30 _
) ) . Manager 16:30
Council Corporate Support Finance & Admin Manager :
HZone Leisure support team
People Cultural Services Directorate | Core Team Performance 2nd March
Management | 17 5ne L eisure Ltd HZone Leisure HR Manager | 'mprovement | g-35_ 1239
. . . Manager
Council Corporate Support | Chief Executive
Customer Cultural Services Directorate | Core Team Performance 11t March
Service HZone Leisure Ltd Improvement | 3.3 _
Manager 16:30
Performance, Cultural Services Directorate | Core Team Performance 3d March
Achievement | 17010 | eisure Ltd Improvement | 9:30 - 12:30
and Learning Manager
Council Corporate Support

NOTE: Existing partner and staff consultation was fed into the sessions covering Themes 3, 4 and 6






