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Notes of meeting held on 1st March 2011 2pm
London Councils 
Presentations available at: http://www.londoncouncils.gov.uk/networks/lcip/group.htm
	Attending: Sue Thiedeman (Director LCIP, stand in Chair), Tina Morton (LCIP), Tony Leach (London Parks & Green Spaces Forum), Joel Brookfield (SE London), Stefania Horne (LB Redbridge), Carol Boswarthack (City), Michael Sterry (Lee Valley Regional Park), Catherine Hillis (London Councils), Howard Simmons, Jonathan France (ECORYS), Chris Hale (ECORYS), Simon Parkinson (Havering)


	Key issues raised


	Action

	1. Welcome and Introductions                                                                      Sue Thiedeman

	

	2. Minutes of last meeting (17 June 2010) and matters arising                   Sue Thiedeman
London Parks Forum members event 8 October Venue London’s Living Room successful.
Bids to London Council research were not successful.

CSIT Value for Money theme has not been taken up in London apart from by LAMIP. 
	

	3. LCIP Access to Funding Project                              Chris Hale/Jonathan France ECORYS
Presentation by ECORYS
Discussion around case studies and thoughts on funding models - Issues raised:
CB: Interpretation team at LMA poetry and mental health – contact Jan Pimblett

Hard to get monetary data for value of services

SH: would like to see analysis of transferability

CH: need to include philanthropic giving – how can smaller organisation get involved, pooling resources or consortia. Placed based budgets & lottery; LEP

Commissioning high on agenda esp. Adult Social Care

JB: community asset transfer

TL: Danger of fragmentation of effort in parks context; loss of skills and networks

SH: Legacy/Bequests – competition with charities
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ECORYS:

Chris Hale: Christopher.Hale@uk.ecorys.com 020 7496 3213
Jonathan France: jonathan.france@uk.ecorys.com  020 7496 3212
	CH to provide contacts for Dianna & Mark Brangwyn

CH to provide case studies for personal budgets

TM to include contacts for ECORYS with update

	4. London Cultural Improvement Programme – update                      Tina Morton
 Please see embedded document
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Last event Community Engagement conference 23rd March 2011

CB: WWCS contract recently resulted in £20,000 income from CYP service in City. It has opened doors. 


	ST to follow up quotes from City for legacy reporting



	5. LCIP Future of Programme and Legacy Planning                  Sue Thiedeman/Tina Morton
Please see embedded document
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Part of Legacy work is to find a home for CSIT peer bank

Pursue LGID accreditation of peers

Will facilitate sharing of good practice from other regions


	ST to work on CSIT peer bank

TM to circulate closure reports and legacy resources on LCIP website

ST to send round invite to CLOA network event

	6. AOB 
Last LCIG unless it becomes sub group of London CLOA, ST to raise with London CLOA
Thanks to Catherine Hillis, Sue Thiedeman, Tina Morton & Sarah Murray
Suggestion that June CLOA meeting have focus on LCIP Legacy
	ST
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London Cultural Improvement Programme

Legacy Report March 2011


Following extensive consultation with Local Authorities and partner agencies the London Cultural Improvement Programme (LCIP) was developed to improve London’s Local Authority Cultural Services and build capacity in the sector to promote continuous improvement. The programme, which is supported, by Capital Ambition, Cultural Agencies (MLA London, ACE London, Sport England London, English Heritage), London Councils, GoL, IDeA, GLA and other partners contains a number of ambitious projects:


PHASE ONE:

A: Data Review – feasibility study to improve quality and accessibility of Cultural data and facilitate increased use of data and evidence in strategic planning and decision making 


B: Measuring Social Outcomes – training for Local Authority officers in how to measure the impact of Cultural Services against wider outcomes


Ca: Self-improvement - and capacity building in cultural services utilising CSIT (Culture and Sport Improvement Tool) and peer challenge methodology. Enables the sector to prepare for the CAA and develop improvement plans at a local and regional level. It also enables other agencies to take a strategic view across the region.


Cb: Museum Development – Improvement programme designed to identify improvements in Local Authority Museums at local and regional level and raise the profile of the service


D: Advocacy – to help Members to more effectively advocate the case for culture, by providing them with information and evidence that they can confidently use to demonstrate the links between culture and wider priorities and to utilise London’s cultural assets to organise thematic events to promote culture’s role in regeneration, health and children’s services etc.


E: Library Change – feasibility study into developing a transformation programme to improve the quality, effectiveness and efficiency of public library service provision in London.


F: Project management – the Cultural Services Improvement Manager provides leadership to the programme and works directly with Local Authorities to facilitate improvement.


PHASE TWO:


G: Working with Children’s Services – is building capacity and confidence for Children and Young People’s services and Cultural services to work together to deliver strong outcomes for children and young people and improve effectiveness and efficiency across London.


H: Heritage Change Programme - a strategic approach to improving performance, effectiveness, efficiency and standards of London’s Local Authority Heritage Services including Historic Environment Management, Archive Services and Museum Services and develop a shared improvement plan for the sector


I: London Events Network and Training – is utilising the London Events Forum to provide borough event managers and those with event responsibilities, with a range of support programmes and tools to help them achieve improvements and efficiencies in their own borough, across borough boundaries and with the third sector


J: Marketing Culture for the Visitor Economy – A series of workshops, seminars and online tools to improve marketing skills in cultural services.


K: Improving Fundraising Capability – will facilitate improved inward investment in London’s cultural services


L: FilmApp – is a collaborative project designed to improve the effectiveness of the film and broadcasting application process in London Boroughs by developing a shared online application, licensing and notification system


London Cultural Improvement Programme Progress Report:


The London Cultural improvement Programme is currently planning for closure on 31 March 2011.


· The LCIP Director post to be extended by an additional three months funded by MLA, to ensure the legacy work is completed and develop the CSIT peer bank.


· MLA is managing personnel matters associated with the LCIP core team and project manager in accordance with its procedures. Notice periods will begin on 1 April 2011, though there are currently some unresolved issues to be clarified regarding length of notice for individual team members and whether they will be required to work  some or all of the notice period.


The CLOA national executive received a report in January 2011 outlining their approach to sector led improvement. This report identified the need to continue the work of the Culture and Sport Improvement Networks. It is proposed that CLOA seek funding to support sector led improvement and they are preparing to approach LGA Group and DCMS.


Legacy


The London Cultural Improvement Programme is an example of sector led improvement which has attracted considerable funding from the RIEP and cultural agencies and aligned the priorities of key stakeholders to build capacity and drive improvement in London’s Local Authority Cultural Services.


LCIP has led London to outperform other regions and is now considered an example of good practice nationally, with many of its programmes and models being replicated by other regions and the LGA Group.  Under CPA, London’s cultural services were the poorest performing service block in London and the worst of any other English Region.  The LCIP effectively supported Local Authorities to improve their culture block scores and were the most improved region under CPA.  Independent evaluation of Culture in the CAA showed that London’s Cultural Services performed considerably better than other regions and LCIP was cited as making a significant contribution.


LCIP has been able to remain flexible and respond quickly to the changing needs of Local Authorities in a rapidly changing political and fiscal landscape. Phase one programmes delivered the National Cultural Improvement Strategy “A Passion for Excellence” where as phase two was tailor made to support London’s changing needs with an increased focus on delivering efficiencies and new ways of working.  The capacity building element of the programme has ensured that LCIP has delivered a sustainable programme with much of phase one now being taken forward by Local Authorities and partners and service specific improvement networks providing a cost effective model for driving improvement, efficiency and transformation High level of engagement in the programme and the work strands has been maintained, with effective collaboration from a wide range of partners and stakeholders and an increase in the level of partner funding despite reducing capacity

The following table identifies legacy and sustainability together with suggested actions for each of LCIP’s composite project work strands.


PHASE ONE


		WORK STRAND

		Legacy

		Sustainability

		Action



		London Cultural Data Access Review Project




		Performance Matters for London Report and Summary Document


London Cultural Data Access Review Report and Summary 


http://www.londoncouncils.gov.uk/policylobbying/culturetourismand2012/lcip/data.htm



		To be sustainable a sector led approach needs to be taken to data and evidence 




		Ascertain whether Newham are still prepared to lead on action plan


Ask CLOA London to take responsibility for overview and maintain links with CLOA’s work on data at a national level.


Ascertain DCMS plans for sustainability of CASE Project


Maintain Links with DCMS CASE



		Measuring Social Outcomes

		Toolkit developed and piloted in 17 boroughs


Cultural of planning projects to meet wider outcomes and improvement in skills and confidence to evaluate.


http://www.londoncouncils.gov.uk/policylobbying/culturetourismand2012/lcip/mso.htm 

		On line toolkit and  training Programme developed


www.lcipmso.weebley.com

Community of practice established

		Revise project documentation in line with any national developments 


Potential to develop case studies on selected boroughs projects.



		CSIT and Peer Led Challenge

		Peer bank established


Culture of continuous improvement embedded


Project used as best practice case study by LGID

		Borough improvement plans embedded in business planning cycle of 28 Boroughs that took part in programme


http://www.londoncouncils.gov.uk/policylobbying/culturetourismand2012/lcip/csit.htm 

		Potential to embed sector led improvement through developing peer programme 


Ensure training documents are available on website 


Post LGID case study on website



		Local Authority Museums Improvement Programme (LAMIP)

		Culture of continuous improvement embedded


Thriving improvement group established


Peer bank established

		Improvement plans embedded in service development plans of 21 boroughs that took part


Priority improvements implemented


MOL leading Improvement and development in London’s museums sector continuing to develop


http://www.londoncouncils.gov.uk/policylobbying/culturetourismand2012/lcip/csit.htm 

		Support  MOL to develop 2011-12 programme 






		Advocacy

		Raised profile of value of cultural services

http://www.londoncouncils.gov.uk/policylobbying/culturetourismand2012/lcip/meetings.htm 

		Member engagement is a key function of London councils

		





PHASE TWO 


		WORK STRAND

		Legacy

		Sustainability

		Action



		Working With Children’s Services

		Champions Group Established


Capacity building training delivered


http://www.londoncouncils.gov.uk/policylobbying/culturetourismand2012/lcip/wwcs.htm 

		Priorities aligned with ACE policies and SKYPOS

		Ensure project is transferred to SCYPOS


Consider continuing involvement of WWCS  board


Ensure Borough Champions Group is sustainable



		Heritage Change Programme

		Toolkits and guidance developed:


· Future Operating Model


· Visioning techniques


· Developing strategic goals


· Operations Analysis Matrix


· Resourcing


· Key competencies


· New ways of working


· Business case development


· Stakeholder management and advocacy planning 




		Need to ensure sustainability of improvements  and monitor uptake of tools by London Boroughs


http://www.londoncouncils.gov.uk/policylobbying/culturetourismand2012/lcip/heritage.htm 




		Monitor borough pilots


Develop evaluation and monitoring plan



		London Events Network and Training

		Toolkits


· Events Planning and Management




		Thriving events managers network will lead on improvement and development


http://www.londoncouncils.gov.uk/policylobbying/culturetourismand2012/lcip/lent.htm 

		Ensure funds are drawn down from Capital Ambition



		Marketing Culture for The Visitor Economy

		Capacity building training and development of guidance documents


http://www.londoncouncils.gov.uk/policylobbying/culturetourismand2012/lcip/marketing.htm 

		5 beginners guides available on line


http://www.visitlondon.com/about/local-tourism-resources/beginners-guides 

		Ensure beginners guides are posted on London Councils website



		Improving Fundraising Capability

		Report and summary

		Ten Case studies and scenarios




		Widely circulate case studies and scenarios



		Film App

		Shared on line system developed and being used by ten boroughs


http://www.londoncouncils.gov.uk/policylobbying/culturetourismand2012/lcip/film.htm 

		Southwark Film Office is leading on development and improvement


PI’s and management information is generated and monitored by borough user group


https://www.filmapp.org/filmfixer 

		Roll out Film App to more London Boroughs





PHASE THREE

		WORK STRAND

		Legacy

		Sustainability

		Action



		London Library Change Programme

		Strategic Options Framework


Products to support transformation will be developed by Boroughs taking part in Phase Three support 


http://www.londoncouncils.gov.uk/policylobbying/culturetourismand2012/lcip/londonlibrarychangeprogramme.htm 

		ALCL to lead improvement and development

		Formalise licensing for SOF


Develop evaluation and monitoring  plan


Develop Peer programme
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Study objectives

* Horizon scanning

« |dentify collaboration opportunities

 |dentify and share best practice

« Build capacity to adapt to a new funding environment

Study approach

Desk research

Benchmarking

Consultations

Case studies

|dentification of alternative funding models

ECORYS A





Policy priorities:

— Deep public spending cuts
o Local authorities
o National agencies supporting culture

— Big Society
o Decentralisation of decision making
o |ncreasing involvement of communities in service delivery
o Transfer of assets to communities
o Localism Bill

— Commissioning Agenda
o Opening up service delivery
o Making it easier for civil society organisations to compete
o Payment by results

— Public Service Reform White Paper — expected Mar 11

ECORYS A





Funding opportunities

— Commissioning culture:
o Education
o Health
o Employment (Work Programme)
o Crime (MoJ Social Impact Bond)
— Big Society Bank - details not confirmed
— Transition funding
— Community Infrastructure Levy

— European Funding

ECORYS A





 Range of alternative funding models

e Session aims:
— Explore each in turn
— Identify further successful examples
— Lessons learned
— Approaches missed

ECORYS A





(1) Collaborative Service Design and Delivery:
— Efficiencies through shared administration and
delivery
— H&F, K&C and Westminster
— The Spine Project — group of county authorities in
East of England
— Other examples? Lessons?

(2) Service rationalisation:
— Efficiencies through reducing service delivery
— Main examples relate ‘deleting’ services — e.qg.
100% reduction in arts funding in Somerset
— Examples of more considered approaches?

ECORYS A





(3) Outsourcing:
— Contracting external organisations to deliver
services — efficiencies driven by competition
— Common in leisure — but examples in libraries (e.g.
Suffolk)
— Issues with quality
— Examples in other sectors of culture?

(4) Asset disposal
— Selling assets to the private sector to maintain
service delivery
— Darlington — sale of Civic Theatre
— Examples in London? Lessons?

ECORYS A





(5) Commercialisation:
— Increasing income from assets
— Analysis of accounts suggest:
o K&C — Holland Park Theatre
o LB Merton — libraries
o LB Richmond - sports
— Other examples? How was it achieved?

(6) Economies of scale / pooling organisations
— Combining organisations / processes to reduce transaction
costs
o NHS — procurement via consortia
o Suffolk — pooling arts organisations
— Other examples?

ECORYS A





(7) Community Asset Transfer & Volunteering:
— Transferring assets to the community for service delivery
— E.g. community libraries (Suffolk / Hackney)
— Windsor/Sutton — volunteering in museums/transport
— Further examples? Issues (legal / practical)?

(8) Delivering Wider Outcomes
— Commissioning culture to deliver wider outcomes
o Education: Brentside High - Ealing

o  Employment: Haringey — Sports Development Trust
o Examples in health & crime

— Other policy areas culture could contribute to?
— Other examples?
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		Accessing Funds to Support the Local Delivery of Culture and Sport

		Study Objectives and Approach

		Horizon Scanning

		Horizon Scanning

		Alternative Funding Models

		Alternative Funding Models

		Alternative Funding Models

		Alternative Funding Models

		Alternative Funding Models

		Slide Number 10
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London Cultural Improvement Programme


Update Report March 2011

Phase one 

· Projects are now largely being taken forward by the Local Authorities with support of LCIP and Cultural Agencies. Capital Ambition funding for these project has been drawn down and a closure report submitted.


Phase Two 

Projects are well underway and the majority will complete before 31 March 2011. 


Phase Three 


· The bid for third sector development and consortia building was rejected, by Capital Ambition as they want to focus the remaining funds on big efficiency projects. MLA is progressing a limited version of the consortia building project. 


· There is a risk that funding for the London Library Change Programme will not be drawn down by 31 March and this has been raised with Capital Ambition.

Phase One Projects


		WORK STRAND

		PROGRESS

		STATUS

		Capital Ambition Status



		London Cultural Data Access Review Project




		Action plan arising from London Cultural Data Access Review needs to be refreshed in the context of recent changes:


· Changing needs of Local Authorities with the removal of CAA and rapidly emerging commissioning agenda.


· The reduction in data available to Local Authorities. 


· Scaling back of CASE which will now provide limited information for Local Authorities.


Newham is leading on a Community of practice with Performance Managers, which is in the early stages of being established and will be a vehicle to drive forward the London Cultural Data Access Review Action Plan. Redbridge maybe able to offer some support to take this future in the future. 

Progress is slow as this is now a low priority for boroughs, particularly in the absence of a national data set.

		Amber

		CLOSED





		Measuring Social Outcomes

		All Training has now been completed


Online training programme including web tools and community of practice established 


Tool successfully used and well received on other work strands, e.g. LAMIP and WWCS


Tool has been revised to complement new LGA group outcomes framework. 

		Green

		CLOSED



		CSIT and Peer Led Challenge

		LGA Group has developed a 9th theme focussed on efficiency. This has been offered to Local Authorities to progress as necessary with the support of LCIP and the 150 peers trained as part of the programme


Peers being utilised for light touch peer reviews.

		Green

		Final event


23 March 


Community Engagement Conference and Master classes



		Local Authority Museums Improvement Programme (LAMIP)

		All projects are underway and are being monitored by the London Museum Hub they are due to be finished by mid-March

LAMIP network thriving


London Museum’s Hub is planning to adopt methodology across London (including independent museums) 



		Green

		CLOSED



		Advocacy

		Member champions for LCIP have been agreed, Cllr Curtin (Con. Havering) and Cllr Graham Tope (Lib. Sutton|).  Geraldine Reardon.


Engagement with Members with the support of London Councils continues for high profile projects such as Library Change.

		Amber

		Ongoing





Phase Two Projects

		WORK STRAND

		PROGRESS

		STATUS

		Capital Ambition Status



		Working With Children’s Services

		WWCS Board agreed to refocus on key areas since some project outcomes were rendered irrelevant by national priorities.


Projects on track :

· Arts Award training (times 3)


· Youth Offending training


· MSO training & Grants for GLA Music Projects


· Schools Commissioning 


· Data Analysis Resource


· Evaluation  


· Updated Survey CYP

MSO training and associated projects completed

14-19 report pending


Borough Champions network established meeting held on 25th Feb 

		Amber

		Closure report pending






		Heritage Change Programme

		Phase two workshops advertised and 2 have taken place

Bidding process underway for pilot projects of HCP tools in London Boroughs (funded by MLA).

		Green

		Closure report pending






		London Events Network and Training

		Mapping work complete and signed off


Consultants appointed for toolkit


Technical brief scoped

Peer mentoring scheme to be started


Need to draw down Capital Ambition funds

		Green

		Closure report pending



		Marketing Culture for The Visitor Economy

		Workshops and seminars completed, and engaged 30 boroughs. Five marketing on-line guides / advice notes developed, launched on 29 September. Longitudinal evaluation planned.

		closed

		CLOSED



		Improving Fundraising Capability

		Project refocused due to change of national priorities and CSR10. The study will focus on accessing funds in the future, and new models of service delivery such as accessing funds from commissioning and community asset transfer. Ten case studies and scenarios will be produced. 


ECORYS appointed and work commenced

		Amber

		Project underway



		Film App

		Offer developed and being extended to outer London boroughs, early indications are that this will be widely adopted.

		Green

		Closure report pending





Phase Three Projects


		WORK STRAND

		PROGRESS

		STATUS

		Capital Ambition Status



		London Library Change Programme

		Propositions currently being received from Boroughs and collaborations of Boroughs for support in developing products to support transformation.

		Amber

		Phase 3 underway








Budget

Budget on track for all Capital Ambition funding to be drawn down by March 2011, with the exception of the Library Change Programme and Events Programme.
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