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Dear Providers, 

I have received feedback from Local Authority colleagues that the Youth Programme Inter Strand referral process is not understood or being adhered to by some supply chain partners. 
I thought it timely therefore to reissue the original referral communication issued back in February 2017 and reiterated again in the completed action points of the Primes meeting in April 2017.  
I want to reiterate the importance of the referral process of the Youth Programme as the specifications always intended.  This follows on from the presentation by Tawhid Qureshi from the European Programmes Management Unit at the Programme Information Exchange event in June – slide also attached. 
Please ensure that you share the referral process with your supply chain.

Yours Faithfully, 
Tara Oliver
ESF Delivery Manager
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All Providers must satisfy themselves that the evidence requirements relating to the deliverable have been met as per the contract, the ITT and the evidence requirements document. 

•	The evidence requirements of an ST01 deliverable are: 

	[image: ]

The SFA would expect that the Initial assessment is a robust and holistic approach of the individual’s current ability to partake in a programme of learning discussed, agreed and planned for them, ensuring that the learning and level is appropriate and relevant.  The method/format/completion or delivery to a candidate of an ILP or Initial Assessment or Learning Agreement is for providers to co-ordinate using their professional expertise.  I attach the document published in February regarding sharing of data between providers.  (Primes Mtg notes (attached) 10-3-17 Action Point 1)

At the time of writing, there is no update on further facilitation of the inter strand referrals within the deliverable requirements. Update 20-9-17: The referral process and introduction of the new progression payment introduced for Outreach providers onto Targeted NEET providers has been introduced to incentivise the referral process. 

I would use this platform however to reiterate that the referral process is contractual along with the continuation of support.  Therefore, to refer is contractual and to continue to support is also contractual.  There should be no barriers to successfully achieve both.  Your numbers will be assessed against your referrals.  (Primes Mtg notes 10-3-17 Action Point 4) 

The Youth Programme should be seen as a single programme made up of co-dependant strands, designed to compliment existing provision and support young Londoners to achieve their learning and employment potential.  It is envisaged that during the delivery phase each strand will work closely together to achieve overall programme objectives.   Candidates should be committed to working in partnership to deliver the full Youth Programme and consider how they will work collaboratively to achieve the overall programme objectives.  Please see attached linkages of strand document. Update 20-9-17 now in a link here



There are no Youth Programme generic queries registered in our queries log that are not individually contract specific.  It is hoped that communications published such as this address generic queries.   The majority of queries can be answered by revisiting your contract specification, the ESF eligibility criteria and evidence requirements document. (Primes Mtg notes 10-3-17 Action Point 7)

Providers will be contacted separately before the next meeting date of 12th May to provide authorisation of sharing their monthly figures from the GLA Reporting Tool to enable the referral data to be presented and discussed. (Primes Mtg notes 10-3-17 Action Point 9)
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Deliverable name Evidence requirements

STOT Participant Assessment |« LR or equivalent signed by participant.
and Plan A copy of an Individual Learning Plan (ILP)Learning Agreement and Infial
Assessment.

« Provider to declare on the leamer signed application form the supporting
‘evidence they have seen to confirm eligbilfty for ESF and for the specific
contract
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London Youth Programme Primes Meeting





Date: Friday 10th March 2017


Time: 10:00am – 12:00pm


Location: Reed in Partnership, 31 Amelia Street, London, SE17 3PY	





Host/Chair: Nick Morgan, Reed in Partnership





Attendees: Reed in Partnership (Nick Morgan, Freddie Sumption), Skills Training UK (Graham Clarke, Iain Lockhart), Seetec (Belinda White), Catch 22 (Sikiru Oshungbure), Prospects (Nanette Higgins), CANDI (Daniel Davis), Prevista (Salik Miah), Barnet and Southgate College (Christie Anayiotou), SFA (Tara Oliver, John McIntosh, Jamilah Burke, Charlotte Bloor, Shaun Newton, Darren Fernandes)





Apologies: South Thames College (Helena Nguyen Van)


Actions





			No.


			Category


			Action





			1


			Literacy and Numeracy 


			Could the SFA please clarify what providers should do in cases where the young person refuses to complete the initial assessment? (Pierre from Seetec has confirmed that this was the question he raised at the previous meeting).





			2


			Literacy and Numeracy 


			Graham Clarke (Skills Training UK) to look into feasibility of enabling all primes to access the Youth Talent Portal to share literacy and numeracy assessments.





			3


			Flow Chart


			Freddie Sumption (Reed) / Nannette Higgins (Prospects) to update Flow Chart to include prompt for primes to share Literacy and Numeracy Assessment. 





			4


			Inter-strand referrals


			Charlotte Bloor (SFA) to update primes on progress of a proposal (under consultation) that would facilitate the inter-strand process.





			5


			Inter-strand referrals


			Youth Talent Providers to provide MI on a regular basis to all primes including a) number of referrals from other strands a) average time between referral date and start date; c) % of learners starting a progression, d) average time from start to progression. Primes to share with subcontractors.





			6


			Inter-strand referrals


			Skills Training UK to look into adding London Living Wage details to the search filter on the Youth Talent portal. 





			7


			Compliance/ eligibility concerns


			Tara Oliver (SFA) to share any SFA responses to provider queries with all primes, and feed concerns/challenges back to the GLA where appropriate.   





			9


			Sharing GLA data


			Tara Oliver (SFA) to contact all primes to seek permission to share monthly GLA returns with other primes.  





			8


			Employability Performance Rating Calculator


			Providers to complete EPR returns (to be circulated shortly to all primes by SFA Advisers)





			10


			Prospectus


			All primes to send updated information on their programmes (including changes to delivery model or supply chains) to Seetec by close of business on Friday 17th March





			12


			Next Meeting


			Belinda White (Seetec) to send out details of next meeting on Friday 12 May – please add Peter O’Brien (London Councils) to the invitation. 











Minutes





1. Update on actions from last meeting





SFA circulated email to all primes on 03/03/2017 stating that primes are now able to share literacy and numeracy diagnostics, rather than duplicate assessment at each referral stage. It is, however, important that there is a robust evidence trail and this can be presented if required. In practical terms it will be up to the providers to determine how this is shared (For Youth Talent it is already possible to share these through the portal, however Graham Clarke offered to look into whether this could be used by all primes for sharing information). The flow chart will need to be updated. Freddie Sumption/Nannette Higgins to discuss/update and circulate updated flow chart 





Clarification required from Pierre Gowie (Seetec) on proposal to allow learners to self-declare Literacy and Numeracy levels in the interest of engagement. Seetec to contact Tara Oliver with more details. (update: Pierre has confirmed that his original question was about what to do if a young person refuses to complete the assessment – could the SFA please clarify?)





[bookmark: _GoBack]All Primes registered to attend London Councils Information Exchange Event on 24th March and have informed their subcontractors. 





2. Inter Strand – reports on referral activity and inter strand processes/working practices.


Skills Training UK and Seetec reported back on referrals received from other strands. All agreed that there had been some movement since the last meeting, and momentum was gathering month on month (e.g. Seetec received 17 referrals from other strands during the month of February while Skills Training received 35). In particular, more subcontractors are referring in. However total referrals are still significantly below what was originally expected.





Skills Training UK stated that 63% of young people who had joined the Youth Talent programme had progressed, that there had not been any delays in taking people on to Youth talent once referred, that there were no cases where YT had been unable to support a young person, and that feedback was always available to referring providers through the Youth Talent Portal. Skills Training and Seetec will both collect 6-month sustainment templates from their employers. 





It was agreed that inter-strand referrals had been most successful where:


· Direct contact had been made between strands to build relationships. Belinda White and Iain Lockhart have been around to primes and subcontractors to promote the Youth Talent programme and foster these relationships. Reed held an event on 12 January for all primes to present their programmes to the Outreach subcontractors.


· There is clarity around what the other strands offer, and how to refer. This has been largely achieved, for example through the circulation of the Youth Programme Prospectus. However it is important that they can show added value, as much of the basic support is similar across strands (e.g. IAG, mentoring, coaching and support)


· There is evidence that young people have a positive experience, and progress. Some Providers/Advisers feel nervous about referring a young person (who they have often worked very hard to support and keep engaged), unless they are confident of a positive experience and outcome. Any MI that can be produced to show positive progressions (see above) will support referrals. 


· There is good communication post-referral with the second strand, including feedback on the young person’s status on the programme and progression. This happens in some cases but is not yet systematic.


· The young person is happy to be referred on, and to engage with both strands simultaneously; there is some fear that a learner may disengage from both strands, particularly where the initial assessment process is considered onerous. Until this month the learner has been required to complete another thorough initial assessment. The SFA’s agreement that Primes can share the literacy and numeracy assessment will help.  





There are also some reasons why it would be appropriate to progress a young person without referring to Youth Talent (or another strand) first. For example:


· Over half of the progression targets for the Outreach Programme are to Further Education, which is not offered by Youth Talent (or some other strands, e.g. BAME).


· Some subcontractors (particularly colleges) offer in-house progression options, and are able to offer a seamless pathway to the learner without the need for a brokerage service.


· There is sometimes other local provision that is more appropriate to meet the learner’s needs. Part of the brief of the Outreach programme is to identify a range of provision; while the other Youth Programme strands are a very important part of this, other options are also considered. 


· Some young people approach a provider with a specific opportunity in mind, and require some IAG to help them achieve this. All NEET strands are able (indeed required) to provide this type of basic IAG support. 





The following measures were proposed to support the inter-strand referral process: 


· Ensure all primes and subcontractors have contact details for primes and subcontractors on other strands (mainly this is in the prospectus)


· Continue to work together at local level (e.g. delivering presentations to each other’s Advisers and subcontractors)


· Anything that can be done by SFA/GLA to make the pathway between strands smoother will help, particularly with regard to sharing information. Charlotte Bloor noted that the SFA are working with the GLA towards a solution and will be in touch with all primes once this has the green light. 


· It was agreed that it would helpful for other primes to see MI on a regular basis, and circulate it to their subcontractors as evidence of positive outcomes is likely to encourage referrals. Youth Talent (and other strands where appropriate) to produce MI on a regular basis showing a) referrals from other strands a) average time between referral date and start date; c) % of learners starting a progression, d) average time from start to progression. Primes to share with subcontractors.


· Primes to review caseloads and consider which groups of young people would be most appropriate to refer (e.g. perhaps focus more on targeting subcontractors who do not offer in-house progressions)


· Where appropriate, Primes to consider referring employers to Youth Talent. 


· Youth Talent to assess feasibility of adding London Living Wage details to the search filter on the Youth Talent portal. 





3. Provider updates


All providers gave a summary update of successes and challenges on their programme(s). Several specific concerns were raised, specifically around audit and compliance. Some examples include:


· Difficulties evidencing that a learner belongs to a particular such as young carers (not all are claiming carers’ allowance) or homeless. Some claims have not been made, or have been withdrawn, as suitable evidence is not available. 


· Currently it is considered unacceptable for a school to provide evidence that a young person meets particular criteria as a third party referral is not considered robust under the current guidance. However, often there is no other available evidence. 


· Recruitment can be difficult on programmes where eligibility criteria are complex and/or perceived to be unfair (e.g.  on the targeted programme, migrants can be supported, but only where they belong to specific ethnic groups) 


· The starting age of 16 and 18 respectively penalises ‘summer babies’. A number of learners who have left school after GCSE or A-level year and are now NEET have been unable to join the programme as they are still 15/17, while their peers are eligible. 





As all contracts and specifications are different, Tara suggested that all primes should raise concerns relating to their programmes with their SFA Advisers and that the SFA would share responses with all primes. Tara also agreed to feed back any relevant concerns/issues arising from this meeting to the GLA.





SFA update


Jamilah Burke said that the SFA would shortly be requesting information from Primes and Subcontractors for the London Employability Performance Rating calculator. This will be circulated through Advisers. 





It was requested that all primes include inter-strand referral information in their monthly returns to the GLA, including data where possible, to show the work that is being done to support the process. 





Tara Oliver suggested that the SFA share all primes’ GLA returns with each other, but that all primes would need to give permission for this to happen. Tara Oliver to email all primes requesting permission.





AOB


The first quarterly review of the Youth Programme Prospectus is now due. Belinda requested that all primes send updated information on their programmes (including changes to support or delivery models) to Seetec by close of business on Friday 17th March. A new prospectus will be circulated shortly after. 





The next meeting will be held on Friday 12th May, and will be hosted by Seetec (venue to be confirmed)
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Eligibility Criteria;

You are able to share candidate data as part of the referral process.  Basic eligibility checks can flow through the referral process on condition that the data meets the eligibility of the contract it is being obtained for, the source of the data has a sufficiently robust evidence trail and can be presented if required for audit purposes. This can be electronic, please see ESF policy on electronic data. https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/516400/ESF_Guidance_on_document_retention.pdf

Initial Assessment; 

Where a learner engages with more than 1 project, we would expect the provider of the 1st interaction to undertake English and Maths assessments as part of the Initial Assessment process.  To avoid repetition with the learner, when the learner progresses to a secondary ESF project, we would expect providers to share the results of the English and Maths assessments to help inform the Initial Assessment for the subsequent engagement.  IA documents should then be built upon dependant on the specific contract you are obtaining the data for, and the eligibility and evidence requirements it dictates.   As each contract will have differing IAG requirements, it is not envisaged you will need to start the process at the beginning, more evolve the initial data referred with the individual.  It is envisaged the basic data and assessments will follow the individuals on their journey through the programme, being developed at each stage as each process is embarked upon.  Again, ensuring that the data you used has met with the requirements of your contract and there is a sufficiently robust audit trail, where the data can be presented if required. 

It is not possible for the SFA to publicise the Youth Prospectus.  There are no facilities to do so.  The GLA have agreed that this is something that they can assist with. Data sharing between primes is a buy-in from all parties.  Agreement must be obtained as this is not contractual and is purely based on your agreement for this data to be shared.  The Agency suggests that data sharing agreements are in place to meet Data Protection legislation.
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