
1
Introduction and Aim

1.1
As a public sector organisation one of our main and most valuable assets is our 

employees.  Havering Council is experiencing an ongoing period of looking at 

alternative ways of providing our services to the public in order to reduce costs but 

more importantly to improve the quality of the services the council actually provides.  

This policy and supporting annexes detail the concepts of working in ways that 

enhance services and use of resources, whilst also having benefits for employees.  

They give managers specific guidance and support on implementing these 

concepts.

2
Why Do We Need New Ways of Working?

2.1
New ways of working will retain / attract the right skills to the organisation, increase 

productivity and improve service delivery, reduce overhead costs and meet the 

needs of employees who balance heavy workloads and domestic responsibilities.

3
How is this to be achieved?

3.1
In order for flexibility to be achieved and form part of the Council’s culture the whole 

organisation needs to be involved in the change process, as a change in one 

service area will impact on another.  Therefore, all service areas will be required to 

reflect on their work and consider what is done, why it is done, where it is done and 

by whom.

3.2
Existing practices must be questioned and new ones developed to support the 

innovative changes that Havering will be driving forward.
3.3
The whole ethos of a flexible organisation is for management and employees to 

focus in partnership on outcomes which meet the organisations goals and 

objectives and hence prove to be successful in the market place.  This can only be 

achieved through ensuring that there are benefits for all parties which New Ways of 

Working addresses.

4
The Contributions of New Ways of Working

4.1
Appendix 1 gives examples of the contribution various methods of New Ways of 

Working makes to the Council.

4.2
Each new method will be detailed in annexes to this policy.

5
Monitoring

5.1
The Service Cluster Personnel Teams are responsible for monitoring the use of flexible methods and evaluating their impact to each service area in respect of increased productivity, quality and cost.

5.2      Corporate Human Resources will report annually to the appropriate Committee on 

          the impact of New Ways of Working.

6
Responsibility

6.1
Executive Directors are responsible for establishing a framework for evaluating the 

working practices within their Service Cluster and establishing indicators to 

measure progress.

6.2       Managers will lead their teams through the change process and will work in 

partnership with their employees to achieve an increase in the quality and 

productivity of the services provided whilst reducing the costs.

6.3
Team members will actively contribute to the change process.
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NEW WAYS OF WORKING MONITORING
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RETURN TO:
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