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Summary This cover report introduces the costed proposals from the 
Behavioural Insights Team (BIT) as requested by CAB following the 
presentation of the scoping study reports to the December CAB 
meeting. 

The proposals cover the following areas: 

• Improving childhood vaccination uptake in London Borough 
of Croydon. 

• Improving decision-making in children’s social care in the 
three boroughs of: Hammersmith and Fulham, Kensington 
and Chelsea, and Westminster. 

• Improving communications in children’s social care in the 
three boroughs of: Hammersmith and Fulham, Kensington 
and Chelsea, and Westminster. 

Also provided is a progress update on applying behavioural insights 
to hospital discharge – it has not been possible to develop a costed 
proposal for further work in this area.    

Recommendations CAB is recommended to: 

a) Receive the presentation from the BI team.  

b) Support the three projects by awarding grant funding to: 

i. London Borough of Croydon - £59,242 

ii. Royal Borough of Kensington and Chelsea, as lead for the 
three boroughs - £140,199 and sharing the results of the 
improving decision making trial with the Cabinet Office 

 
 



 
  

 
 



APPLYING BEHAVIOURAL INSIGHTS - COSTED PROPOSALS – COVER REPORT  
 
Background  
 
1. At the July 2016 CAB meeting following an earlier presentation by the Behavioural 

Insights Team (BIT), CAB agreed to fund two randomised controlled trials, one 

focused on improving recycling rates, and one on fees or charges – with the London 

Borough of Croydon taking the lead and providing the support to conduct the trials.  

2. In addition CAB agreed to fund up to four scoping studies in more complex areas to 

determine if there were aspects of service delivery where behavioural science could 

be successfully trialled to help reduce cost, improve services, or reduce demand. 

CAB recived these reports at the December 2016 meeting and supported the 

development of costed proposals in the following areas: 

a. Improving childhood vaccination uptake in Croydon. 

b. Improving decision-making at the front door of children’s social services in the 

three-borough joint service. 

c. Reducing rates of hospital re-admission.   

3. CAB had earmarked £200,000 from the uncommitted resource to fund further trials – 

if the costed proposals are considered valuable. It would be from this allocation that 

any further work would be funded.  

 

Costed proposals for three projects applying behavioural science  
 
4. As requested CAB are presented with three costed proposals, two in the area of 

children’s services (see paragraphs 13-15 for an update on why there is not a 

proposal for applying behavioural insights to reducing hospital readmission).  

5. The reports provide CAB with: an overview of the approach that will be taken; a high 

level project plan and timeline; a list of deliverables; the cost; and the team that 

would be working on the project should it be approved for funding. Below is a very 

brief summary of each of the proposals.  

6. Improving childhood vaccination uptake in the London borough of Croydon. This trial 

would develop new forms of communication to increase the uptake of the MMR 

vaccination in children in Croydon. Current levels of uptake are well below the 

national average; a recent measles outbreak has highlighted the public health risk of 

low levels of vaccination. Only four local authorities in London have an MMR 

 
 



vaccination rate higher than the England average1 - therefore the results are likely to 

be relevant to a large number of London’s local authorities.  

7. The cost of this trial is £59,242 and is likely to take 12 – 14 months from inception.  

8. Improving decision-making in children’s social care in the tri-borough joint service. 

This project will be in two parts, one a trial with the ‘front door’ team creating a 

feedback loop on decisions, and the second area would be a fieldwork report to help 

the assessment teams with their decision-making. The end result is intended to 

support more effective decision–making and improve outcomes for young people 

which will improve the efficiency and effectiveness of the service, although the level 

of cost savings have not been estimated for this trial. 

9. The cost of this trial is £82,370 and is estimated to take 13 months from inception 

However, if CAB is willing to share the results of the work on data science/ predictive 

analytics with the Cabinet Office, they will make a contribution of £5,480, reducing 

the total cost to £76,890.  

10. Improving communications in children’s social care in the tri-borough joint service. 

With a focus on two key communications that have the potential to improve outcomes 

for the most vulnerable. One, to increase the take up of early offers of support to 

families whose children may, if not helped, require more intensive and expensive 

intervention; and the second, to increase the recruitment of foster carers in the 

community. Together these communications can reduce demand; reduce cost; and 

improve outcomes for children.     

11. BIT have discussed the impact of the changes in the working arrangements of the tri-

borough with the Director of Children’s Services and have taken the view that this 

should not impact upon the research. 

12. The cost of this trial is £63,309 and is estimated to take 12 months from inception.  

13. It is anticipated that the three projects can be run concurrently, so if agreed CAB 

could expect the receive results in the autumn of 2018.  

 

Progress on applying behavioural insights to hospital discharge  
 
14. The BI team have provided a short progress report on the conversations that have 

taken place to find a sponsor for a trial in using behavioural insights to reduce 

hospital readmission.  

15. Despite significant interest, it has not been possible to find a sponsor so no further 

development work has been conducted for consideration at this time. The note 

1 Source: NHS Immunisation Statistics, England, 2015-16, Table 12a: percentage of children 
immunisaed by their 5th birthday by LA, Column: MMR 1st and 2nd dose. 

 
 

                                                



highlights that over time, as the sustainability and transformation planning moves into 

implementation the appetite to sponsor and host a trial may emerge.   

16. As this is not guaranteed there is no recommendation to reserve any of the 

earmarked funds – should interest emerge and CAB wish to receive a proposal the 

funding position at that time will be reported to enable a decision to be made.  

 

Decisions for CAB 
 

17. Each of the three areas of work are independent of the other, so any one or more 

project can be supported.  

18. The total cost of the three areas of work is: £199,441. This is within the earmarked 

fund of £200,000. However CAB is reminded that should it not wish to share the 

results of the work on data science/ predictive analytics in the second proposal with 

the Cabinet Office there is an increased cost of £5,480. CAB is reminded that it has 

previously funded predictive analytics in the field of safeguarding children and it may 

be possible to tie these two pieces of intelligence together to create broader 

understanding of the role of predictive analytics in decision-making.  

19. Each project will add to the understanding of how councils can use behavioural 

insights to reduce costs and improve outcomes. The Capital Ambition team would 

develop ways to disseminate the learning from the projects to ensure that intelligence 

is shared and best value derived from any investment.  

 
Financial Implications for London Councils 
 
20. The Director of Resources reports that the total cost of the three projects is £204,821, 

reducing to £199,441, if the proposal to share the results with the Cabinet Office is 

agreed resulting in a £5,480 contribution towards these costs. This could then be met 

from the £200,000 earmarked funding for Behavioural Insights work previously 

agreed by CAB  
 

Legal Implications for London Councils 
 
21. Should the sub –committee agree to fund the projects as set out in the Report, 

suitable agreements will be entered into with each of the authorities upon London 

Councils standard Conditions of Funding for the award of grants. 
 
 
 

 
 



Equalities implications for London Councils 
 
22. There are no direct equalities implications for London Councils as a result of this 

report. 
Recommendations 

23. CAB is recommended to: 

a. Receive the presentation from the BI team.  

b. Support the three projects by awarding grant funding to: 

i. London Borough of Croydon - £59,242 

ii. Royal Borough of Kensington and Chelsea, as lead for the three 
boroughs - £140,199 and sharing the results of the improving decision 
making trial with the Cabinet Office.  
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© Behavioural Insights Ltd 

Applying behavioural insights to hospital discharge 

A summary note for London Councils Capital Ambition Board, May 2017 

Background 

The Behavioural Insights Team (BIT) leads a programme of work for 
London Councils, under their Capital Ambition programme, which aims 
to foster innovation in local public service delivery using 
behavioural approaches. In late 2016, as part of this work, BIT 
conducted fieldwork in a major London hospital to explore how 
behavioural insights might help improve the discharge process or 
reduce unnecessary admissions. Following this we produced a scoping 
report with high level ideas for potential interventions. We 
identified areas where a behavioural intervention may be able to 
improve outcomes. Suggested areas for intervention included: 

 Increasing uptake of falls prevention services 

 Reducing readmissions by using tailored discharge plans 

 Overcoming risk aversion in hospital staff and service users. 

Following this initial scoping work, BIT engaged in discussion with 
the Chief Executive of Merton Council and the Sustainability and 
Transformation Plan (STP) lead for North East London to try and 
identify a partner for a project in this area. 

Current position 

Despite these conversations, it has not been possible to identify a 
clear owner/sponsor for a trial relating to hospital discharge. This 
is a time of considerable change for STPs and there was little 
appetite to engage in a behavioural stream of work relating to 
hospital discharge at present. Given the difficulty in identifying a 
clear partner for a project BIT are unable to provide a proposal to 
be considered by the CAB at the 16 May Board meeting. 

We recognise that as the implementation of STPs gets underway there 
may be increased interest in the potential of behavioural insights 
to progress the aims and desired outcomes of STPs.  

Next steps 

Although BIT is unable to guarantee whether a project will emerge, 
we will continue to explore the possibility of running a project in 
this area in North East London STP and will update London Councils 
if an opportunity emerges. 


	aPPLYING BEHAVIOURAL INSIGHTS - COSTED PROPOSALS – COVER REPORT



