
 
 

 

 

 

Capital Ambition Board 

London Ventures update  Item no: 7   
 

Report by: Thomas Man Job title: Head of Capital Ambition 

Date: 11 July 2017 

Contact Officer: Thomas Man 

Telephone: 0207 934 9551 Email: thomas.man@londoncouncils.gov.uk  

 

Summary This report contains a number of key updates and decisions for CAB. The 
report covers the following key areas: 
 

a) London Ventures business plan for year 2 – approval required. 
b) Targeted Ventures seed funding criteria – approval required 
c) Dragons’ Den follow up – approval of next steps 
d) London Ventures progress update – update 

Recommendations CAB Members are recommended to: 

a) Approve the following decisions in relation to the year 2 London 

Ventures business plan – 

i. To defer the start of second cycle of targeted ventures to 

no later than April 2018 to allow for further support to the 

homelessness, TA and housing workstream 

ii. To have a bi-annual general ventures portfolio review 

b) Approve the seed funding criteria for the targeted ventures 

programme as set out in Appendix B.  

c) Approve the following decisions in relation to the Dragon’s Den 

report – 

i. Agree to the next steps and resource allocation proposed 

for each of the shortlisted ideas from the Dragon’s Den 

session. 

ii. To commit resource to produce a document to showcase 
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all rejected ideas from the targeted ventures process 

iii. Note that CAB will be determining which shortlisted ideas 

will be part of the London Ventures portfolio and allocating 

seed funding at the October meeting  

d) Note the London Ventures progress update and approve the 

amended wording for the Oxygen Finance commercial deal.  

  



 
 

  



 
 

LONDON VENTURES PROGRAMME UPDATE  
 
Background 
 

1. The Capital Ambition Board awarded the London Ventures contract to EY in July 

2016. Since then London Councils has been working in close partnership with EY to 

deliver the programme. 

2. This paper contains some very important documents that set out the forward look 

for the programme for the forthcoming contract year, as well as a detailed review of 

the homelessness, temporary accommodation and housing targeted venture and a 

set of ideas that have been shortlisted to be taken forward following the dragon’s 

den process.  

 

Year 2 London Ventures business plan 
 

3. The London Ventures business plan (included as Appendix A to this report) 

provides an overview of the aim and objectives of the programme, and summarises 

the principles and processes for the general and targeted ventures programmes. 

4. The document set outs an engagement summary that identifies some of the key 

stakeholders and groups that have engaged with London Ventures, as well as an 

outline as to how the programme will seek to achieve financial sustainability.  

5. The business plan provides a detailed milestone map of the second contract year of 

the programme for both targeted and general ventures. The key change from the 

original business plan agreed by CAB in December 2016 is the deferral of the 

second targeted ventures cycle to start in April 2018 rather than in the late summer 

of 2017 to allow for the further development and support of the homelessness, 

temporary accommodation and housing cycle. The London Ventures will continue to 

provide the broad innovation space for local government, through the general 

ventures programme. The introduction of a biannual review using the portfolio 

assessment will help to ensure that the products and services offered by the 

programme are still relevant and in line with the London Ventures aim and 

objectives. 

6. There is a marketing plan which sets out the timing and different approaches that 

the programme will be undertaking to positively promote the programme using 

different communication channels. We would like to offer more support for CAB in 

their role as key ambassadors and advocates for the programme, and we have 

created a communications guide to aid them in championing the programme when 



 
 

the appropriate opportunity arises. This will be provided to members after the July 

CAB meeting. 

7. Finally the business plan provides an outline for year three of London Ventures as 

well as the governance structure and risk management approach. 

 

CAB Members are recommended to: 

a) Approve the following decisions in relation to the year 2 London Ventures 

business plan – 

i. To defer the start of second cycle of targeted ventures to no later than 

April 2018 to allow for further support to the homelessness, TA and 

housing workstream 

ii. To have a bi-annual general ventures portfolio review. 

 
Seed funding criteria 
 

8. As part of the original tender for the London Ventures programme, a proportion of 

the contract value was identified for supporting targeted ventures. In total, £93,850 

has been set aside. 

9. The rationale and proposed criteria for the seed funding criteria are set out in 

Appendix B to this report. Fundamentally the purpose of the seed funding is to help 

in the development of new ideas that will address aspects of the homelessness, 

temporary accommodation and housing targeted venture. 

10. The criteria have been developed from the original seed funding criteria set for the 

first generation of London Ventures.  

 

CAB Members are recommended to: 

b) Approve the seed funding criteria for the targeted ventures programme as set 

out in Appendix B.  

 
Dragon’s Den 
 

11. The Dragon’s Den session was held on 19 June and provided members of CAB an 

opportunity to review and shortlist the ideas and concepts that were generated 

through the homelessness, temporary accommodation and housing targeted 

venture process. 



 
 

12. Members were provided with an outline of the process and how ideas were 

developed. The London Ventures team then presented each of the ideas and gave 

members the opportunity to challenge the ideas and to rank them according to their 

relationship with the programme, specifically in terms of: 
• Idea progression – the concept will be developed further, to scope 

opportunities in the market and identify potential to succeed as a venture 

partner.  

• Signposted – recognising the fact that the concept addresses a strategic 

need in LAs but may not be suitable for London Ventures, time will be spent 

signposting the idea to other resources 

• Rejection – unsuitable for London Ventures as doesn’t align with strategic or 

commercial requirements 

13. Of the ideas presented at the dragon’s den session, following extensive discussions 

with members the ideas were filtered according to the following table: 

 

 Idea progression Signposted Rejected 

1 Data collection and 

predictive analytics 

Sustained tenancy support TA health and safety 

monitoring 

2 Digital Personal Housing 

Plans 

Collaborative delivery 

vehicle 

Customer led housing 

information platform 

3 Transition insurance Volunteer for housing Digital passport 

4 Podbank   

5 Transition support to move 

out of London  

  

6 Fairbnb   

7 TA procurement hub and 

ethical lettings agency 

  

 

14. Those ideas that are within the idea progression section will be developed for 

consideration at the October CAB meeting with a view to determining whether they 

become part of the London Ventures range of products or services and whether 

they receive some form of seed funding.  

15. The document to showcase all rejected ideas from the targeted ventures process 

will set out all the ideas that were submitted as part of the targeted ventures 

process (approximately 100). This is to ensure that there is a record of all the 

contributions that were made, and also to provide feedback to the stakeholders that 

participated in the process. 



 
 

16. Further information about the process and a summary explanation of the ideas is 

available as Appendix C. 

 

CAB Members are recommended to:  

c) Approve the following decisions in relation to the Dragon’s Den report – 

i. Agree to the next steps and resource allocation proposed for each of 

the shortlisted ideas from the Dragon’s Den session. 

ii. To commit resource to produce a document to showcase all rejected 

ideas from the targeted ventures process 

iii. Note that CAB will be determining which shortlisted ideas will be part of 

the London Ventures portfolio and allocating seed funding at the 

October meeting  

 
London Ventures update 
 
Key Programme level highlights since February 2017 

 
17. The team has continued to deliver the London Ventures programme at a pace. 

Appendix D contains a visual summary of key activities since the last CAB meeting 

in February 2017. Some of the key programme level highlights include: 

• The London Ventures launch event – held on 23 February with over 150 

attendees representing a broad range of public, private and third sector 

stakeholders. London Venture partners also had the opportunity to engage 

with local authority attendees. 

• The London Ventures hackathon – A half day hackathon session was held 

on 13 March with a wide range of organisations, charities and public sector 

representatives, who collaborated to produce a large number of ideas and 

opportunities to address the targeted venture theme. Each group then 

presented their best idea to a judging panel for review. A second think tank 

session, comprising experts in homelessness, temporary accommodation 

and housing, was held on 23 March to review the ideas generated at the 

think tank session. 

• The London Ventures team masterclasses – designed for London Ventures 

partners. A session was held in March 2017 to introduce them to the ways of 

working within local government. 



 
 

• Dragon’s Den - held on 19 June this session allowed members to review 

and shortlist the range of targeted venture ideas on homelessness, 

temporary accommodation and housing. 

• The London Ventures team continues to engage with a number of 

professional groups and organisations to support the delivery of the targeted 

ventures programmes including the London Housing Directors’ Network and 

Steering Group, Trust for London. In addition EY hosted a homelessness 

trailblazer meeting to support the dissemination and sharing of information 

and practice. 

• To date there have been 21 demos in 22 local authorities for nine of our 

VPs, which has led to four implementations so far 

18. There are also some updates in relation to specific general ventures partners as 

follows: 

• Oxygen Finance has proposed a minor amendment to their commercial deal 

agreement. The change in wording provides further clarity in the roles for 

London Ventures and Oxygen Finance. The amended text is included in 

Appendix E and it is recommended that CAB agree to the revised wording. 

• Whereitsat will no longer be launching and so have decided to withdraw 

from the London Ventures programme. 

19. The terms of the Exit Plan between London Councils and EY have been agreed 

upon and signed off by the parties. Such Exit Plan details the arrangements for a 

transfer of the services on the expiry or earlier termination of the contract. It sets out 

the principles which the parties will consider at the time of Exit. These principles 

include the closing down of the Profit Share Arrangement (PSA). The specific terms, 

which will include the closing down of the PSA, will be agreed at the time of Exit, 

and be clearly set out within an Exit Agreement to be signed by the parties”.      . 

 

CAB members are recommended to: 

d) Note the London Ventures progress update and approve the amended wording 

for the Oxygen Finance commercial deal. 

 

Programme level expenditure and income 
 

20. In summary, by 23 April £264,868 had been paid to EY for programme resources 

from the total of £906,150 to support the delivery of London Ventures. This amount 

does not include London Councils’ time and resource.  

21. The income target for the first year of the programme is £113,000. As of May 2017 

the London Ventures programme has received income from working with Blue 



 
 

Prism, Fiscal Technologies and Oxygen Finance. The total amount of money in the 

sustainability fund is £18,135. There is at least another £6,000 due to the 

programme by the end of 2017/18. Further income into the programme is 

dependent upon the extent to which local authorities take up London Venture’s 

products and services. 

 

Financial Implications for London Councils 
 

22. The Director of Corporate Resources notes that the payment of £264,868 relates to 

the first eight months of the contract to 23 April 2017. This represent 29% of the 

total contract sum of £906,150. There is a further £93,850 for seed funding, the 

proposals for receiving this funding are due to be presented to the October CAB. 

23. Since the last report to CAB in February there has been an increase in the income 

generated by the programme. This now totals £18,135 of which £10,044 was 

received in 2016/17 and a further £8,091 up to the end of June 2017. While this 

progress is positive there is still a significant gap between this and achieving a self-

financing position. 

 

Legal Implications for London Councils 
 

24. There are no direct legal implications for London Councils as a result of this report. 
 

Equalities implications for London Councils 
 

25. There are no direct equalities implications for London Councils as a result of this 

report. 

 

Recommendations 

CAB Members are recommended to: 

a) Approve the following decisions in relation to the year 2 London Ventures 

business plan – 

i. To defer the start of second cycle of targeted ventures to no later than 

April 2018 to allow for further support to the homelessness, TA and 

housing workstream 

ii. To have a bi-annual general ventures portfolio review 

b) Approve the seed funding criteria for the targeted ventures programme as set 

out in Appendix B.  

c) Approve the following decisions in relation to the Dragon’s Den report – 



 
 

i. Agree to the next steps and resource allocation proposed for each of 

the shortlisted ideas from the Dragon’s Den session. 

ii. To commit resource to produce a document to showcase all rejected 

ideas from the targeted ventures process 

iii. Note that CAB will be determining which shortlisted ideas will be part of 

the London Ventures portfolio and allocating seed funding at the 

October meeting 

d) Note the London Ventures progress update and approve the amended wording 

for the Oxygen Finance commercial deal.  
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This report is intended for the sole use of London Councils. EY and London 

Councils shall have no responsibility whatsoever to any third party in respect 

of the contents of this report. It should not be provided to any third party 

without EY or London Councils prior written consent.



Executive Summary 

London Ventures Business Plan 1

The London Ventures year 2 business plan is a build on the year 1 business plan that was presented to

and agreed by CAB in November 2016. It sets out how we will work and what we will do, including the

detailed delivery approach, financial profile and governance required to successfully meet the London

Ventures objectives in year 2. Given the pace and complexity of the programme the business plan may

need to be reviewed and amended as strategic decisions change and the programme evolves.

We retain our vision to actively pioneer innovation to drive sustainable change and transformation across

the public sector, by providing opportunities for local authorities to access innovation that will ultimately

support radical improvements in outcomes for London’s citizens, communities and businesses.

This business plan sets out our approach to achieving this vision in year 2. We will continue to monitor

our progress against the key outcomes that indicate the success of the programme:

Our two core work streams, targeted ventures and general ventures, will continue to ensure that these

outcomes are achieved.

A robust pipeline of targeted ventures is a key ongoing outcome as this will address the strategic

challenges faced by local authorities by bringing together market leaders, local authorities and partners to

share knowledge, support and sponsor solutions. A key change for year 2 is that we will continue to focus

on one strategic challenge (homelessness, housing and temporary accommodation) to build the portfolio

of solutions for CAB approval for implementation, development or seed funding. Pending the lessons

learnt from the cycle 1 pilot, it is estimated that one further cycle of targeted ventures will take place

over the three year period.

Another key outcome is to achieve a robust pipeline of ‘market-ready’ general ventures to underpin

programme credibility as a vehicle for innovation, and will be a key source of income. A key difference in

year 2 is that we will reinvigorate and refresh our general ventures on a bi-annual basis to ensure we

maintain a cutting-edge portfolio.

Our marketing will be focused on strengthening our brand as an innovative and trusted programme. We

will continue to tailor our engagement approach to maximise the effectiveness of our communication and

engage with a diverse range of stakeholders with the aim of increasing involvement, support and advocacy

for the programme.

A critical outcome for the London Ventures programme is to achieve financial self-sustainability by year

three. We will continue to enter all income received from venture partners into a ‘Sustainability Fund’ as

well as identifying options for sourcing alternative finance from private equity, social investment or other

possible funding streams to accelerate our targeted ventures and generate sufficient funds to finance

ongoing seed funding and all programme costs.

Year 2 business plan, Capital Ambition Board approvals required:

• Second targeted ventures cycle to commence at a later date to provide further investment in

ensuring the first cycle ventures are successful

• Review our general ventures portfolio on a bi-annual basis to ensure we have the most cutting-edge

portfolio and ensure all partners are generating a return back to the programme

• Further support for CAB members to increase advocacy role (materials provided post-CAB)

Achieve 

financial 

sustainability for 

the London 

Ventures 

programme

Build the 

London 

Ventures brand, 

profile and 

reputation

Identification of 

innovative / 

transformative 

targeted and 

general ventures

Ventures are 

implemented by 

London local 

authorities

Provision of 

accurate and 

timely 

management 

information
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Section one: Our ambitions and outcomes 

The vision for London Ventures (LV2020) is that our programme will actively pioneer innovation to drive

sustainable change and transformation across the public sector, by providing:

“A financially sustainable London Ventures programme that provides opportunities for 

local authorities to access innovation and transformation that will improve their 

effectiveness and efficiency while ultimately supporting radical improvements in outcomes 

for London’s citizens, communities and businesses”. 

As previously set out in the London Ventures Programme Strategy, the London Ventures programme

aims to achieve a number of key objectives, including:

To actively pioneer 

innovation in order to 

drive sustainable change 

across the sector

To lead a fundamental shift 

in how public services are 

delivered

To create an exciting 

opportunity to bring 

together a vast and diverse 

landscape of networks, 

bodies and stakeholders

To generate investment 

into public services and use 

public funds effectively

We remain focussed on delivering these objectives, and continue to measure the successfulness of

achieving these objectives through the outcomes summarised below.

• Use of resources during the Funded Period is planned and controlled

• Achieve minimum level of resource to sustain the London Ventures 

programme beyond the Funded Period

• Manage the use of seed-funding to de-risk venture take-up, as appropriate

• Attract additional resources

Achieve financial 

sustainability for the 

London Ventures 

programme

Outcome Description

Build the London 

Ventures brand, profile 

and reputation

Identification of 

innovative / 

transformative target and 

general ventures

Ventures are 

implemented by London 

local authorities

• Be known by our stakeholders as a credible and relevant network for 

innovation and transformation

• Provide boroughs with the space to network and collaborate on innovation

• Provide an accessible digital resource on innovation and transformation 

practice

• Achieve a robust pipeline of targeted ventures through to approval, this will 

involve tackling the major challenges identified by local authorities through 

articulating the problem and developing a solution.  

• Achieve a robust pipeline of general ventures through to approval, these are 

market-ready solutions, which offer innovative propositions and advantageous 

deals to become part of our portfolio. 

• Maximise the Phase I London Ventures portfolio

• Ensure local authorities are aware of and understand the London Ventures 

programme

• Maintain visibility and awareness of the brand

• Maximise the investment in pilots 

4

2

1

3

• All CAB updates and management information to be completed on time

Provision of accurate and 

timely management 

information
5
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Section two: Our delivery approach 
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LV2020 workstreams

General ventures

Achieving financial self-sustainability through a 

robust pipeline of general ventures is a critical 

outcome that LV2020 aims to achieve. 

In the second year of the LV2020 programme, the 

portfolio will be reviewed and reinvigorated on a 

bi-annual basis, and agreed by CAB, to ensure that 

it is cutting-edge and can drive the level of 

financial return to the programme that is required. 

The focus for this workstream will be on managing, 

coaching, and promoting our selected 

ventures. 

This workstream is particularly critical to the success of 

outcomes 1, 3 and 4. Therefore, our venture partners will 

be market ready products/ services that have 

implemented in at least one other local authority.

Our two core LV2020 workstreams play a key role in ensuring the outcomes outlined in Section 1 are

achieved. In addition, there are two supporting workstreams that also play a vital part in enabling the

success of the core workstreams and the programme in general.

An overview of these workstreams is provided below, with further detail later in the document.

Targeted ventures

In order to develop our robust pipeline of 

targeted ventures that address the most strategic 

challenges faced by local authorities, we will be 

developing, piloting, and implementing our chosen 

concepts from cycle 1. In addition, we will identify 

and agree with CAB a more refined strategic focus 

for our targeted ventures cycle 2. 

Once identified, a selection of both market ready 

and conceptual solutions for the second targeted 

ventures issue will be made ready for CAB approval 

and then move swiftly into implementation / 

development. Our approach will still consist of a 

pilot phase, with the chosen venture(s) implemented 

in a borough so that the solution can be tested and 

refined. Pending the formal lessons learnt from cycle 

1, it is estimated that three cycles of targeted 

ventures will take place over the duration of 

LV2020. 

This workstream is fundamental to the achievement of all 

outcomes outlined in Section 1.

Communications and marketing

A continuation of our market focussed approach to the promotion of our programme is critical to ensure that the 

programme receives the necessary endorsement, remains relevant and responsive to the local government market in 

London, and receives take up from a broad network. Achieving this is fundamental to creating a self-sustaining 

programme and realising the ambition for London Ventures.  

This workstream will underpin and support the achievement of all outcomes outlined in Section 1.

Sourcing alternative income / funding

Seeking and successfully attracting external investment will be a key component to the second year of LV2020 in 

order to develop our targeted ventures and achieve financial sustainability. This alternative income / funding 

workstream will look at options for securing private equity, social investment or other possible funding streams to 

support the venture portfolio and potentially assist local authorities to implement solutions.

This workstream will underpin and support the achievement of all outcomes outlined in Section 1.
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Build & Launch

Prepare a market 

ready offer

5

Section two: Our delivery approach (Targeted)

Develop: 

Develop the solution

Find: 

Find the solution

Understand: 

Define the problem

Bring together subject 

matter experts across 

sectors and disciplines who 

understand the problem 

and can ‘hack’ together to 

find a solution.

Nurture sector based 

initiatives and market 

ready solutions and those 

in development.

Incubate and develop 

ideas refining them to 

concepts. Identify 

developed or comparable 

solutions than align to 

concepts.   

The programme will create 

a space for collaboration 

and joint working.

Phase for additional due 

diligence, build prototypes 

and pilots and prepare for 

implementation of market 

ready offers.

Once progressing to full 

implementation. Prepare 

commercial offers with 

local authorities.

Develop our understanding 

of the current challenges 

and route causes and 

problem areas of the 

chosen theme. 

Understand what is 

already happening in the 

sector and how our 

‘targeted venture 

programme’ can enable 

sector initiatives that are 

solving challenges within 

London.

Targeted ventures workstream is focussed on tackling strategic challenges identified by local authorities. 

LV2020 will run focussed sessions to articulate the problem, develop solutions and prototypes, and will 

use crowdsourcing principles to drive innovation and collaboration across multiple stakeholder groups.

Many of the challenges faced by local authorities are not new, but the increase in the demand for these 

services means that a fundamentally different approach is required to tackle the problem and make a 

difference to citizens. Our targeted venture approach is designed to understand the whole landscape of 

the challenge and identify opportunities where the programme can provide additional support and 

complement work already happening in this area.

The programme has a trusted brand in the LA market, and seed funding available for venture partners. 

We will use these to support innovative initiatives that will drive better outcomes for our targeted area.

Our targeted venture 

approach will bring in three 

different types of solutions at 

different stages of 

development. We believe a 

mixed portfolio will help bring 

local authorities a range of 

solutions and encourage the 

market to be disrupted and 

challenged in a way that 

delivers better outcomes for 

Londoners and a deliverable 

solution for LA’s.

Market ready: 

A solution that has a defined concept and solves a specific problem. 

The role of LV: To bring the concept to market or to scale up within 

the market.

Sponsored solutions:

There is a solution in development or a concept that needs shaping to 

target a new market. The role of LV: To help develop the concept, 

identify sponsors and bring to the market.

New solutions:

There is an embryonic idea that needs incubating and nurturing to 

develop a solution. The role of LV: To incubate and nurture to 

support the creation of a new offer.
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The  phases may vary in length dependent on solutions, 

the first three phases should take approx. 3 months
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Section two: Our delivery approach (General)

Our general ventures portfolio is a critical part of the overall success of the programme in a number of 

ways, including:

• Providing case studies to demonstrate how supporting organisations with their innovative proposition 

can make a positive difference to the way public services are delivered as well as generate returns to 

the programme 

• Enabling our programme to gain credibility as a vehicle for innovation and a platform for change.  

In order to bring the best ventures to London boroughs we are focussed on ‘market ready’ ventures 

where the product or service has already gone through testing and is ready for implementation. These 

ventures receive a comprehensive package of support, which includes: 

• Coaching to understand and navigate the London local government market

• Dedicated promotion via the London Ventures digital channels

• Promotion to the extensive London Councils network

• Endorsement from the London Ventures programme

• Representation at London Ventures showcase events

• Bimonthly support calls or meetings

As agreed by CAB in October 2016, we refreshed the portfolio and in February 2017 onboarded 6 new 

venture partners into the programme. As of July 2017, we have 15 venture partners in our portfolio. In 

year 2, we will be reviewing our portfolio on a bi-annual basis to ensure we have the most cutting-edge 

portfolio and to ensure all partners are generating a return back into the programme. This Portfolio 

Assessment will feed into our commercial deal negotiations and/ or renegotiations and will drive the 

partners that are included in our portfolio. 

Current portfolio

London Ventures Business Plan



Section three: Our stakeholders 

We have a diverse range of stakeholders, each with a critical role to play to ensure the success of

our delivery approach and achieve our outcomes. As set out in our Communications and Marketing

Strategy, we tailor our engagement approach to maximise the effectiveness of our communication

and deliver information that is adapted to meet their needs.

Our key stakeholders and their role in achieving our outcomes are summarised below.

Public Sector Partnerships

Boroughs Venture Partners 

Critical thinkers / subject matter experts 

Who?

The Think Tank - a sub-group 

of CELC and SLT

What? 

This informal group will 

continue to be involved in 

setting the priority issues for 

the targeted ventures, and also 

providing access to subject 

matter experts within local 

authorities who can then be 

involved in the targeted 

ventures process and become 

potential borough champions.

Who?

The Innovation Panel - a broad 

forum of local authority 

professional leads, innovative 

organisations, charities, groups etc.

What? 

This group will continue to be used 

on an ad hoc basis to provide the 

latest thinking, research and 

knowledge on a range of matters 

including funding opportunities.  

The Panel will operate as an 

independent body to check and 

challenge ideas. 

Who?

Borough champions:  borough 

representatives and advocates 

for the programme 

What? 

Borough champions will 

continue to test the concept 

during the initial 

evaluation/pilot stage and then 

continue to champion the 

venture during implementation 

and encourage further roll out 

(targeted ventures). 

Who?

Innovators who share a common 

goal to revolutionise the way that 

public services are delivered

What? 

Market ready solutions (general 

ventures) that our programme 

will promote and give access to 

London’s public sector market. 

Or targeted venture partners 

where we will give them access 

to seed funding and support to 

develop an innovative solution.

Who?

London sub-regional groups

What?

Local LondonWest London 

Alliance 

Central 

London 

Forward 

South London 

Partnership 

Engagement with the sub-regional 

groups of London has been a key 

component of year 1 of LV2020, 

and will continue to be critical to 

the success of both the general 

and targeted ventures.  To date 

we have worked closely with the 

West London Alliance, and during 

year 2 we will look to deepen 

relationships with the other three 

sub-regional groups to test 

venture concepts, gain access to a 

pool of senior officers who would 

be ideal borough champions, and 

to gain buy in through 

involvement in the targeted 

ventures process (e.g. hack events 

and Innovation Hubs).   

In year 1 we have focused on building our 

engagement with a wide range of 

stakeholders. 

Our focus for year 2 is to strengthen our 

engagement with these stakeholders, as well 

as continue to build and deepen 

relationships, particularly across the local 

government market.

London Ventures Business Plan



Section four: Financial sustainability
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A key outcome for LV2020 is to become self-sustainable by year 3 of the programme. To achieve this, the 

London Ventures financial model has been underpinned by five key principles:

1. Programme 

infrastructure 

costs will be 

largely invested 

upfront

2. Seed funding 

will be maximised

3. Drive to 

generate income

4. Sustainability of 

the programme 

will be prioritised

5. Programme 

expenditure (seed 

funding & 

resources) will be 

governed through 

gateways

Other funding opportunities for targeted ventures

In year 2, we will accelerate our ambition to bring together a vast and diverse landscape of networks, 

bodies and stakeholders who are invested in, and can contribute to, meeting the needs of London’s 

citizens. Through this ‘networked model’ we will seek additional funding streams for venture 

development and implementation for targeted ventures, for example: 

• Business angels and venture capitalists 

• Match funding from boroughs 

• Other grant funding bodies  e.g. central government funding, Greater London Authority (GLA) funding

In order to accelerate programme development and establish our programme identity within the market,

programme infrastructure costs have been proportionately higher in year 1 and will be reduced in

subsequent years. Our programme expenditure will continue to be governed through gateways and

signed off by CAB.

Income accrued from ventures will 

continue to be negotiated and 

agreed with venture partners on a 

case by case basis and therefore 

actual financial or percentage return 

to the programme varies by venture. 

To ensure all ventures generate a 

financial return to the programme, 

all ventures will continue to go 

through a portfolio assessment, and 

for year 2 this will be on a more 

regular basis (bi-annual). 

Income from general ventures from 

year 2 will be used to support 

investment into new concepts in 

targeted ventures and help achieve 

sustainability by covering external 

and internal programme costs. 

Income generated 

More Seed Funding

will enable the piloting of a 

greater number of solutions 

at a quicker pace 

Sustainability Fund 

built over time from surplus 

or additional revenue 

generated 

Outcome 

An enduring LV2020 programme where programme costs are covered 

by the Sustainability Fund and seed funding continues to  nurture 

solutions that transform the local government sector and enable better 

outcomes for Londoners.  

£1M Initial investment 

Seed Funding

will enable the piloting of solutions at a quicker pace 

London Ventures Business Plan



Section four: Financial sustainability
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Programme spend in year 1 has been on programme infrastructure and delivery costs as well as the

provision of seed funding for the incubation of targeted ventures. All income received from venture

partners in year 1 has been entered into a ‘Sustainability Fund’ and it is expected that by year 3, there will

be sufficient funds generated to finance ongoing seed funding and programme costs thus the London

Ventures programme becomes self-sustainable.

By the end of year 3, a Sustainability Fund 

will have grown enough to fund future 

programme costs and seed funding 

Seed funding will pump prime 

ventures to enable piloting and 

accelerate the programmes 

progress,  this is initially generated 

through the Capital Ambition fund 

but will continue to grow through 

venture  income

To stimulate 

programme 

development we 

will frontload 

programme 

infrastructure 

resources and 

gradually reduce 

the level of 

input over the 3 

year period

Year 1 Year 2 Year 3

£0.4m

Programme costs

£0.1m 

Seed funding

£0.3m

Programme costs

£0.2m

Programme costs

£0.1m

Sustainability Fund

£0.3m

Sustainability Fund

£0.5m

Sustainability Fund

Sustainability Gateway

At the end of each year of the programme we propose a formal Sustainability Gateway, 

including at the 18 months milestone. This is a tool to check against the success in 

generating Venture income, agreed revenue targets, and funding streams for future years. 

This will also be used to increase the accuracy of programme revenue forecasts.

E
x
p
e
n
d
itu

re
 

In
co

m
e

£0.2m

Seed Funding
£0.15m 

Seed Funding

Seed funding in 

years 2 and 3 will be 

generated from 

income after year 1

Allocation of programme 

costs in year 3 will be 

dependent on the income in 

year in years 1 & 2. This 

will be agreed at the 18 

month sustainability 

gateway.

We are hereWe have line of sight 

to c.£70k of income in 

year 1

London Ventures Business Plan



Section five:  Year 1 progress 
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During year one, London Ventures have engaged with 100s of organisations across the private and public 

sector in London and beyond,

Outcomes Progress

Achieve financial 

sustainability for the 

London Ventures 

programme

• Guaranteed income of £21,043 from 4 Venture Partners: FISCAL 

Technologies, Oxygen Finance, Blue Prism & Spacehive

• Pipeline for implementation with line of sight to income of c.£70k in year 1

Build London 

Ventures brand, 

profile and reputation

• London Ventures have engaged with 100s of organisations across the private 

and public sector in London and beyond

• We have had extensive engagement with officers across all London local 

authorities, through either 1:1 conversations, our various London Ventures 

hosted events, and/ or through the professional networks.

• There have been 21 demos across 22 local authorities

• Good programme visibility through professional networks: Housing Directors, 

Heads of Transformation, London Environment Directors, Heads of HR, 

Heads of Procurement

• Hosted a roundtable with venture partner, The Cornerstone Partnership, 

around fostering recruitment and retention with representation from 20 

London local authorities

Identification of 

innovative/ 

transformative 

Ventures, both 

targeted and general

• Developed a diverse general venture portfolio that support local authorities 

with social care and wellbeing, community development, and back office 

efficiency challenges. 

• Agreed with CAB a final list of 7 potential concepts to develop for targeted 

ventures: 100 ideas refined to 50 ideas of potential solutions, with a shortlist 

of 15 pitched at Dragons Den

Ventures are 

implemented by 

London local 

authorities

• 21 boroughs implementing ventures in total

• 4 boroughs implementing venture partners from year 1 engagement

Provision of accurate 

and timely 

management 

information 

• CAB updates completed on time

London Ventures Business Plan



Section six:  Timeline – year 2 – targeted 
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CAB 
meeting

CAB 
meeting

CAB 
meeting

CAB 
meeting

London Ventures Team Resource Profile

During months 1 to 3

• There will be a focus on ensuring the 

success of the Targeted Ventures portfolio 

from cycle 1, as agreed by CAB

• This will include concept outline and 

business case development to inform seed 

funding allocation

During months 10 to 12

• Cycle 1 partners will become 

part of the portfolio

• Cycle 2 of Targeted 

Ventures will begin, taking 

into account the lessons 

learnt from cycle 1

Set out below are the key timelines for the Targeted Ventures activity over the second year of the London 

Ventures 2020 programme. We have proposed that the second targeted ventures cycle is not commenced 

until a later date to provide further investment in ensuring the first cycle ventures are successful.

Updated year 2 and 3 outline plan (revised from London Ventures Year 1 Business Plan)

Detailed year 2 timeline

CAB 
meeting

Quarterly 
risk 

workshop

Quarterly 
risk 

workshop

Quarterly 
risk 

workshop

Seed funding 
allocated

Showcase event

Engagement with think tank / 
programme partners

Monthly 
portfolio 

review

Understand: 

Define the problem
Engagement

Cycle 2Cycle 1: Build and Launch

Cycle 1 review: 
Lessons learnt

Engagement 
pack

Concept 
portfolio

Engagement through the entire phase with experts, local authorities, venture partners, funders, innovation panel, think tank and CAB – as outlined in the 

communications and marketing strategy.  

18 month 
review

Quarterly 
risk 

workshop

Oct 17 Nov 17 Dec 17 Jan 18 – Aug 18 Sep 18 – Aug 19

T
a
rg

e
te

d
 V

e
n

tu
re

s

Cycle 2: Targeted Ventures

Cycle 1: Targeted Ventures Pilot / Implementation 

Commercial 

deal 

meetings

Move to implementation

On-going conversations 

with targeted venture 

partners

Implementation

On-going conversations with market ready ventures addressing Phase 1 Targeted Ventures priority issue

Targeted Ventures 
Portfolio 

Assessment

Targeted Ventures 
Portfolio Assessment

Understand Find Develop Build and LaunchEngagement

Dragons 
den

Solution 
hack

Problem 
statement 

launch

Crocodi
le den

Seed 
funding 
agreed

Monthly 
portfolio 

review

Monthly 
portfolio 

review

Monthly 
portfolio 

review

Monthly 
portfolio 

review

Monthly 
portfolio 

review

Monthly 
portfolio 

review

Monthly 
portfolio 

review

Gen 1: portfolio 
outline agreement

Gen 1: 
commercial deals

Gen 2: 
Forward plan

Ongoing engagement and reporting at HD steering group, HD group, homelessness and housing needs and TA 

supply group on progress

Engagement with think tank 
/ programme partners

Define concept outline, 

plan and business case

Mobilise for implementation 

and engage developers

Pilots, prototypes and implementation

Commercial deals

Targeted ventures 

portfolio

CELC workshop

During months 4 to 9

• The Targeted Ventures portfolio as 

agreed by CAB will be piloted and 

implemented

• Commercial deals will also need to 

be agreed for all partners and there 

will be deliver on the agreed deals

Targeted Ventures 
Portfolio 

Assessment

Targeted Ventures 
Portfolio 

Assessment

London Ventures Business Plan
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Set out below are the key timelines for the General Ventures activity over the second year of the

London Ventures 2020 programme. We have proposed that in year 2 we will be reviewing our portfolio

on a bi-annual basis to ensure we have the most cutting-edge portfolio and to determine whether the

level of support that is currently received needs to be revised.

Original year 2 and 3 outline plan (from London Ventures Year 1 Business Plan)

Detailed year 2 timeline

Oct 17 Nov 17 Dec 17 Jan 18 – Aug 18 Sep 18 – Aug 19

G
e
n

e
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l 
V

e
n
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s

Section six:  Timeline – year 2 – general 
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General Ventures 
Portfolio Review

General Ventures 
Portfolio Review

On-going engagement with professional networks

On-going maintenance and management of General Ventures 

portfolio

Commercial Deal 

negotiations 

On-going maintenance and management of General Ventures 

portfolio

Call to Market Call to Market

Commercial 

Deal 

negotiations 

On-going ad hoc engagement with potential venture partners

Masterclass: selling into 
local public services

During months 1 to 6

• There will be a General Ventures portfolio review to 

assess the current partners and their relevant in the 

market as well as ensure our support is optimised for 

all parties and agreed by CAB. Commercial deals with 

General Venture partners will be revised and/or 

developed.

During months 7 to 12

• The General Ventures portfolio will continue to be 

promoted and implemented across London local 

authorities.

• There will be a General Ventures portfolio review 

to assess the current partners and their relevant in 

the market as well as ensure our support is 

optimised for all parties and agreed by CAB. 

Commercial deals with General Venture partners 

can be revised, divested or developed.

General Ventures 
Portfolio Assessment

On-going maintenance and 

management of General 

Venture offer / relationship

On-going conversations with potential new General Ventures

On-going maintenance and management of General 

Venture offer / relationship

General Ventures 
Portfolio Assessment

Commercial 

Deal 

negotiations 

On-going maintenance and management of 

General Venture offer / relationship

Commercial 

Deal 

negotiations 

CAB 
meeting

CAB 
meeting

CAB 
meeting

CAB 
meeting

CAB 
meeting

Quarterly 
risk 

workshop

Quarterly 
risk 

workshop

Quarterly 
risk 

workshop

18 month 
review

Quarterly 
risk 

workshop

London Ventures Business Plan
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13

Aug 17 Sep 17 Oct 17 Nov 17 Dec 17 Jan 18 Feb 18 Mar 18 Apr 18 May 18 Jun 18 Jul 18

K
e
y
 E

v
e
n

ts
W

e
b

p
a
g
e

T
w

it
te

r
E

-n
e
w

sl
e
tt

e
r

L
in

k
e
d

In
P

re
ss

During months 1 to 6

• A number of events are taking place that link to both 

our general and targeted venture workstreams – we 

will use these to promote the London Ventures 

brand and advertise our services to a wider sector 

audience

During months 7 to 12

• With a well established brand in London, we will 

look to share our success stories with a wider 

audience across the UK, reaching out to national 

press and promoting our Venture Partners to UK-

wide local authorities (with agreed return to 

London Ventures as per most recent commercial 

deals)

Set out below are the key timelines for marketing and communications activity that will take place over the 

second year of the London Ventures 2020 programme. We aim to ramp up the level of activity occurring 

under our Marketing and Communications workstream, in order to continue to grow London Ventures’ 

presence in the market.

Detailed year 2 timeline

London 

Councils 

summit

LGA: Homelessness 

and TA lessons from 

local gov innovations

LGA 

Conference

LGA: National 

Children & Adult 

services conference 

Heroes of homelessness / 
showcase event (tbc)

Venture launch 

/ showcase  for 

investors and 

LAs

Masterclass: selling into 
local public services

Masterclass: 
selling into local 

public services

Spacehive
event

Cornerstone 
event

Blog on Heroes of 
homelessness event

Blog announcing 
venture portfolio

Blog on end of 
phase update

Blog on Venture 
launch / housing 

research

Blog on Masterclass Blog on Masterclass

Blog on Venture partner 
events (Spacehive, 

Cornerstone)

On-going tweets and interactions on twitter to: generate interest before events, provide live updates during events and interact with stakeholders after events.

End of phase
update Progress

update

End of phase
update

Progress
update

Progress
update

Launch Summary

On-going review of potential press opportunities across industry press and London media, including: MJ, LGC, Tech City News, LocalGov, BBC London, Evening 

Standard, City AM and The Guardian 

Link to blog on Heroes
of homelessness event

Link to blog announcing 
venture portfolio

Link to blog 
on end of 

phase 

update

Link to blog on 
Venture launch / 

housing research

Link to blog on Masterclass
Link to blog on 
Masterclass

Link to blog on Venture
partner events (Spacehive, 

Cornerstone)

CAB 
meeting

CAB 
meeting

CAB 
meeting

CAB 
meeting

CAB 
meeting

Quarterly 
risk 

workshop

Quarterly 
risk 

workshop

Quarterly 
risk 

workshop

18 month 
review

Quarterly 
risk 

workshop

London Ventures Business Plan



During year 3 of the LV2020 programme 

• A bi-annual portfolio assessment will take place for both General and Targeted Ventures

• Cycle 3 of the Targeted Ventures cycle will commence 

Section six:  Timeline – year three 
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Set out below are the key timelines for the General Ventures and Targeted Ventures activity, over year 

three of the London Ventures 2020 programme.  

Activity is dependent on progress and lessons learnt from the first and second years. Therefore timelines 

below are only indicative and subject to change. 

Aug 18 – Jan 19 Feb 19 – Jul 19

G
e
n

e
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l
V

e
n
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s
T

a
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e
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s

Cycle 2: Targeted Ventures

Cycle 1: Targeted Ventures  Implementation 

Cycle 2 

commercial 

deal meetings

Move to implementation

On-going conversations with market ready ventures addressing Phase 2 Targeted Ventures priority issue

Implementation

On-going conversations with market ready ventures addressing cycle 1 and 2 priority issues

Targeted Ventures 
Portfolio Assessment

Cycle 3: Targeted Ventures 

Commercial 
deal meetings

Move to implementation

On-going conversations with market ready ventures addressing Phase 4 Targeted 

Ventures priority issue (subject to the programme being financially sustainable)

Repeated sequence of activity for each phase

Understand Find Develop Build and Launch
Pilot / 

Implementation

Understand Find Develop
Build and 

Launch

Pilot / 

Implementation

Annual Targeted 
Ventures Portfolio 
Assessment

Following the second lessons learnt review (November 2018) this 

process may change.

The timescales for each phase will be dependent on the chosen 

topic and the level of maturity for the chosen market.

M
a
rk

e
ti

n
g On-going promotion of General Ventures through Spotlights, roundtables and blogs as agreed in commercial deals

On-going interaction on social media to promote London Ventures brand and progress

On-going promotion of Targeted Ventures work: sharing latest research on strategic challenges, promoting areas that need focus, presenting calls to market for new 

innovation areas

Targeted Ventures 
Portfolio Assessment

Targeted Ventures 
Portfolio Assessment

General Ventures 
Portfolio Assessment

On-going maintenance and 

management of General 

Venture offer / relationship

On-going conversations with potential new General Ventures

On-going maintenance and management of General 

Venture offer / relationship

General Ventures 
Portfolio Assessment

Commercial 

Deal 

negotiations 

On-going maintenance and management of 

General Venture offer / relationship

Commercial 

Deal 

negotiations 

London Ventures Business Plan
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Section seven: Governance and risk management

The London Ventures delivery team will support the overall governance of the programme. We are 

responsible for delivering and enabling the successful operation of LV2020 including delivering the general 

and targeted ventures and  promoting and communicating the programme to key stakeholders. 

London Ventures is accountable to London Councils’ Capital Ambition Board (CAB), which has the vital

role in providing leadership and overall direction to the programme. As CAB is a cross party member led

body, it ensures that London Ventures is focused on delivering on those activities that are beneficial to

London local government.

Given the vision and ambition for the London Ventures 2020 programme, as well as lessons learnt from

the first phase and year 1 of the second phase, there is recognition that momentum and pace are vital to

the future success of LV2020. Capital Ambition’s pre-determined board meetings are the primary points

in the governance structure to provide leadership, direction and challenge. Therefore, in addition to

reporting at the Capital Ambition Board meetings, it may be necessary on occasion, to seek further

agreement from CAB on key strategic decisions outside the meeting cycle using its urgency procedures.

Capital Ambition Board
• Ultimate governing body 

• Approval of decisions regarding any 

significant decisions of the programme 

• Approval of strategic documents 

produced for the programme 

• Approval of venture portfolio 

• Promote and champion the London 

Ventures programme 

London Ventures delivery team 
• Responsible for delivering and enabling 

the successful operation of LV2020

• Responsible for measuring 

performance and managing risks and 

issues 

• Engage with CAB during scheduled 

CAB meetings

• Arrange more frequent meetings with 

CAB if  urgent matters arise in regards 

to strategies or other deliverables 

Ultimately 

governed by  

Lead London Councils Officer
• Decision maker for specific operational issues 

• Principle and parameters of decision making 

will be set by CAB 

• e.g. CAB will set the overall value and 

application of the use of seed funding whilst 

the Lead London Councils Officer will 

determine the allocation of that funding within 

the parameters set by CAB

• Advocacy of the London Ventures programme 

Approves specific 

operational issues to support 

the programmes ability to 

deliver 

Delegated authority on decision 

making for operational issues 

London Ventures Business Plan
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Section seven: Governance and risk management

As part of the overall process for managing and controlling the risks and issues that arise from the

London Ventures programme, there is a robust risk management methodology in place to identify,

manage and mitigate those risks that arise from the programme. As with a complex programme with

multiple dependencies and stakeholders that can influence the key outcomes, it is vital to be able to

manage and mitigate any possible risks in a timely and controlled way.

Our process for managing risks using the London Councils risk management strategy;

Risks are managed and reviewed by the operational London Ventures team formally on a quarterly basis.

We have also put in place a periodic review of risks that need to be escalated, due to the mitigations or

contingencies being insufficient, with the Senior London Councils’ officer. If further escalation is required

it will be taken to Capital Ambition Board for management.

The highest priority risk we have identified is that the programme does not achieve self-financing status by the

end of year three.

After developing an understanding of the risk and its potential causes, we have continued to reduce the

likelihood of this risk becoming an issue by putting in several controls:

• maximising commercial returns on our venture portfolio in the short run i.e. through ongoing

revenue return from certain ventures partners and including a clause for ROI for any

implementations made through introductions outside of London

• looking to attract external investments in the long run.

1

5 64

32Identify risk and 

categorise by type 

Review risks on a regular 

basis quarterly

Assess the likelihood of 

the risk becoming an issue 

Put controls in place and 

assess likelihood and 

impact   

Gain an understanding of 

the risk    

Assess the impact of the 

risk becoming an issue 

Risk
Type 

of Risk
Risk Description

Likelihood

(1-4)

Impact

(1-4)

Overall

LV1: 

The programme does not 

achieve self financing

status by the end of year 

three

Financial

project, 

operatio

nal, 

strategic

London Ventures programme fails to achieve sufficient income 

into the programme to achieve self financing status which 

means that the programme can no longer continue

3 4 12

Controls in place
Likelihood

(1-4)

Impact

(1-4)

Overall

In the short term focus on maximising commercial return on 

existing LV portfolio to create initial income stream. Where 

possible attract external investment into particular elements of 

the programme e.g. seed funding pilots, to diversify resource 

streams. 18 month review process will provide an opportunity 

to continue or stop the programme depending on overall 

performance.

2 4 8

London Ventures Business Plan
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Appendix B: Seed Funding Criteria: first cycle of targeted ventures 

Background 

As the innovation programme for London local government, London Ventures is 

designed to support the public sector in London to utilise the best and the newest 

innovations to meet their key challenges.  

A critical outcome for the London Ventures programme is to achieve financial self-

sustainability by year three. We believe that to enable this ambition we need to provide 

the best environment to nurture and incubate innovation for the sector, and part of this 

includes the provision of seed funding. This funding will be used to help support the 

development of new innovative ideas and solutions. 

In addition to this we will identify opportunities for sourcing alternative finance from 

private equity, social investment or other possible funding streams to accelerate our 

targeted ventures workstream and generate sufficient funds to finance ongoing seed 

funding and all programme costs.  

Seed funding 

At this time there is circa £94k of seed funding available for the first cycle of targeted 

ventures. This has been ring fenced by the contractors from the initial Capital Ambition 

investment of £1 million.  

As income flows into the programme the Capital Ambition Board may be presented with 

the opportunity to use income received into the sustainability fund to provide additional 

seed funding. The first time this decision can be made is at the end of year one. At that 

time the full implications to the financial sustainability of the programme will be set out to 

enable an informed decision to be made.  

Seed funding criteria 

Clear and equitable criteria are needed to determine which, if any, potential targeted 

ventures the Capital Ambition Board may wish to invest in. The following criteria are 

proposed for CAB investment in targeted ventures around homelessness, temporary 

accommodation, and housing.  

It is envisaged that such criteria may be applicable to future cycles of targeted ventures, 

however further iterations may be required to tailor the criteria to the issue.  

Pre-requisites 

Before being put forward for consideration each potential venture must first meet two 

pre-requisites – 



1. Have a borough champion/sponsor (s) 

2. Have some form of match-funding/resource allocation 

Potential ventures must also successfully meet the portfolio assessment principles of 

strategic fit, commerciality and scalability as described below – 

1. Strategic fit for the programme. The Venture provides an innovative product or 

service and so aligns with the core values of the London Ventures programme. 

2. Commercial. The Venture has a high level of commercial sustainability i.e. it will 

generate a return to the programme and be a self-sustaining venture.  

3. Scalable. The Venture can be scaled out of its immediate implementation area to 

increase its’ value to local authorities, either on a sub-regional or regional basis: 

it is not only relevant to an individual borough or locality.  

Investment required 

The Venture requires investment due to one, or more, of the following reasons – 

1. The Venture is new to the sector, i.e. a tried and tested approach, but with no 

track record in the public sector. Investment would create a sector specific proof 

of concept.  

2. The Venture is new geographically, i.e. not previously used in London. 

Investment would create a London specific proof of concept.  

3. The Venture is not at an advanced level of maturity. Investment would help 

develop it into a fully formed solution.  

4. The Venture is only commercially viable if it is implemented at a large 

geographic scale, i.e. across multiple local authorities. Investment would cut 

across the need to gain coincident local agreements to procure and implement.  

5. The implementation of the Venture requires a significant financial outlay with 

benefits attributable to a range of partners. Investment would provide a test case 

for savings, in order to inform likely distribution of future required investment and 

potential savings.  

6. The opportunity to design and produce a strategic and scalable solution is time 

critical. Investment would accelerate build and deployment – ensuring a 

commercial return.  

7. There is an opportunity to create a unique product or asset for the London 

Ventures programme and therefore create a greater financial return subject to 

future and wider application. 
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Progress to date

1

Targeted ventures cycle 1: Temporary Accommodation, homelessness and housing

We have now concluded the first three phases for the first cycle of targeted ventures. A summary of the 

phases to date and the respective activities completed for each are outlined below and the proposed next 

steps following Dragons Den are outline on the next page.

Improve 

outcomes in the 

priority area

Understand the 

problem
Find the solution

Develop the 

solution
Build and Launch

Choose a 

priority 

area

Support the 

delivery of 5+ 

concepts
Homelessness, housing 

and temporary 

accommodation

Timeline

Phase 1: Oct 16 – Feb 17 Phase 2: Feb 17 – Apr 17 Phase 3: Apr 17 – Jun 17 Phase 4: Jun 17 – … 

Launch 
event

Concept 
portfolio

Dragons 
Den

We are hereTargeted ventures process:

  

Refining the concepts:

Targeted Ventures portfolio

Find the solution: identified 

100+ ideas

Through cross-sector engagement 

and a series of workshops and hacks 

we identified a long list of ideas that 

could solve the challenges we had 

identified in the prior phase

Develop the solution: refined to 30 concepts

Using subject matter specialists via our think tank and 

housing officers we refined our ideas to concepts and 

aligned them to core problem areas.

At 

Dragons Den 

we presented 

the top 15 

concepts

Build and launch: develop shortlist into solutions

Step one: following dragons den we will develop the concepts and 

solutions with a high level business plan following which there 

will be a governance decision as to which solutions join the 

portfolio and get seed funding

Step two: chosen solutions are built with developers and local 

authorities to deliver improved outcomes

Governance decision 

to decide which 

solutions will join the 

programme and be 

launchedN
e
x
t 

p
h
as

e

The next page outlines the next steps and governance 

decisions to progress to the next phase.







Next steps following Dragons Den

2

Process of Dragons Den

On 19th June, a shortlisted total of 14 concepts aiming to tackle key issues around housing, homelessness 

and temporary accommodation were presented to a selection of the Capital Ambition Board. 

Feedback was collated on each of the concepts proposed to the Board, and a prioritisation exercise took 

place to identify which of them were most suitable to be supported through the London Ventures 

programme. Initial prioritisation took place by placing concepts on a matrix of commercial potential 

against strategic fit for the London Ventures programme.

Following this, the Board agreed the proposed next steps, to determine which ideas the delivery team 

should be focussing on over the coming months.

Next Steps following output of Dragons Den

Based on the feedback from the Board, we propose the following next steps:

• For progressed ideas: allocate sufficient resource to refine funding and investment required, identify 

potential developers and review likelihood success in the market. This will be done with a view to 

present updated solutions to CAB in October, at which point a “Venture Partner / Affiliate / Reject” 

decision can be made as well as the allocation of seed funding

• For signposted ideas: allocated minimal resource to signposting existing providers to other known 

sources of funding / resource investment

• For rejected ideas: no further resource implications

• All stakeholders: tailored engagement that outlines the decisions made and proposed next steps, 

personal engagement to be sent where appropriate

The Capital Ambition Board are requested to:

• Approve the proposed allocation of resource to next steps as stated above

• Consider the best way to respond to those ideas not being progressed and decide if any resource 

should be used to showcase best practice and findings

• Approve the proposed next steps for each of the concepts as outlined on the next page

• Note that at October CAB there will be a decision on which concepts will become part of the 

portfolio and seed funding will be allocated

Idea Progression – the concept will be further developed, to 

scope opportunities in the market and identify potential to 

succeed as a Venture Partner of the programme, with the 

associated resource and time investment

Signposting – recognising the fact that the concept addresses a 

strategic need in local authorities, but that London Ventures 

may not be the best avenue to develop it further, time will be 

spent signposting the concept to other resources

Rejection – the concept is unsuitable for London Ventures as it 

does not align with our commercial or strategic priorities



Concept allocation

3

Idea progression

1 Data collection and predictive analytics: early identification of households at risk of homelessness 

using cross-service line data

2 Digital Personal Housing Plans (PHPs): digitisation of forms required for all clients under new 

legislation

3 Transition Insurance: insurance scheme to underwrite deposits for private rental sector properties

4 Podbank: modular temporary accommodation units that can be moved and placed on meanwhile sites

5 Transition support to move out of London (OOL): increasing options for house seekers by 

supporting them through OOL transitions

6 Fairbnb: platform to enable non-priority single homeless to stay as lodgers in empty rooms in council 

housing 

7 TA procurement hub and ethical lettings : platform that includes a live portfolio of all bookable 

properties procured for local authorities to use as temporary accommodation that ensure quality 

standards and work with landlords to reduce rents. Creating more readily available temporary 

accommodation at an affordable price

Signposted

8 Sustained Tenancy Support: ensuring care leavers are provided with the necessary skills to maintain 

a tenancy

9 Collaborative delivery vehicle: local authorities to share risk in building new developments

10 Volunteer for housing: employment skills training for the homeless through volunteering with 

proceeds placed in housing deposit funds

Rejected

11 TA Health & Safety monitoring: establishing pan-London approach to monitor environmental 

quality in temporary accommodation residences

12 Customer led housing information platform: improving quality and accessibility of local authority 

information online, to increase ability to self-serve and greater manage expectations of residents

13 Digital passport: creation of a unique identifier not reliant on paperwork for improved access to 

benefits / services

The below table shows the next steps Capital Ambition Board representatives selected for each of the 

pitched concepts. 



Launching the London Ventures brand 

and 16 venture partners at the 

Launch Event to 150 attendees

Building new solutions at 

our targeted ventures 

solution hackathon

Coaching venture 

partners at our “working 

with local government”  

masterclass

Engaging housing and 

homelessness experts at our 

think tank workshop

Raising programme awareness 

through presentations at  

professional networks

Demonstrating our commitment 

to housing and homelessness by 

hosting the Trailblazers best 

practice event

London Ventures: Progress update

Six new venture 
partners signed off

We have provided a snapshot below of our programme successes to date and further detail about our focus and forward plan on the next page.

Feb Mar Apr May

• Creating a sustainable programme, 

we have secured £21,043 

income

• Temporary accommodation, 

housing and homelessness 

marketing prospectus released

• 100 potential ideas developed 

for the targeted ventures portfolio

K
e
y 

ac
h
ie

ve
m

e
n
ts

:

Foster care recruitment and 

retention round table – 20 

local authorities represented

Crocodiles Den for Housing Directors 

allowed us to develop our concepts 

through scrutiny from housing experts.

CAB members reviewed the shortlist of 

ideas around our targeted theme at 

Dragon’s Den and agreed those that 

should be developed further

Housing 

Directors 

Group

Housing 

Directors 

Steering Group

Heads Of 

Procurement
Heads Of HR

Transformation 

Network

London 

Environment 

Directors 

London Ventures has had a high impact first year of phase two, building a brand and identify, having innovative ventures partners and delivering our first targeted 

ventures cycle. There has been a focus on building our enabling workstreams, in particular marketing and communications to build our profile and reputation in the 

market to deliver a strong pipeline for implementation.

This year for general ventures there 

has been 21 demos in 22 local 

authorities for 9 of our VPs, which 

has lead to 4 implementations so far

General ventures

Targeted ventures

- Our focus for general ventures has been on leveraging the 
success of the launch event and other relationships to lead to 
venture partner demos and implementations.  

CAB:

− For targeted ventures we have continued to build our profile 
with housing professionals and have completed the first three 
phases of our targeted ventures process.

Since February Capital Ambition Board meeting:

Jun

innovation through collaboration
This report is intended for the sole use of London Councils. EY and London Councils shall have 

no responsibility whatsoever to any third party in respect of the contents of this report. It should 

not be provided to any third party without EY or London Councils prior written consent.



This report is intended for the sole use of London Councils. EY and London Councils shall have 

no responsibility whatsoever to any third party in respect of the contents of this report. It should 

not be provided to any third party without EY or London Councils prior written consent.
innovation through collaboration

17 July 

Working session 

with Directors of 

Children’s Services

Sept (tbc)

Commercialisation 

roundtable

Sept (tbc)

Crowd funding 

roundtable 

Upcoming events

Improve 

outcomes in the 

priority area

Understand the 

problem
Find the solution

Develop the 

solution
Build and Launch

Choose a 

priority area

Support the 

delivery of 5+ 

concepts

Homelessness, housing 

and temporary 

accommodation

Timeline

Phase 1: Oct 16 – Feb 17 Phase 2: Feb 17 – Apr 17 Phase 3: Apr 17 – Jun 17 Phase 4: Jun 17 – … 

Launch 

event

Concept 

portfolio
Dragons 

den

Problem prospectus Concept portfolioConcept summaries

London Ventures: Forward Plan

Targeted Ventures – next steps

Jul Aug Sept Oct

October

(tbc)

CAB meeting

Jul / Aug

(tbc)

Trailblazers 

event 

Jul (tbc)

GLA funding 

announcement 

for Podbank

6 October

Housing Directors 

Group full meeting

The London Ventures team are focussed on achieving the programme outcomes of building financial sustainability, developing our brand and identity and ensuring we 

have an innovative portfolio focussed on addressing key issues for the sector.

We are here

− Our focus for general ventures in the coming months is on converting 

demonstrations into implementation and delivering benefits to London 

local authorities and their residents as well as building financial 

sustainability for the programme.

− For our targeted ventures we will be focussed on developing 

the high level business cases for the concepts selected by CAB at 

Dragons Den to be part of our portfolio. With a final decision at 

October CAB for becoming a venture partner.

Key next steps:

Solution 

portfolio

Ongoing engagement with housing directors and officers via housing directors group, housing directors steering group and TA supply group.



 
 

Appendix E: Oxygen Finance amendments 

 

The commercial deal for Oxygen Finance has been amended to clarify the 

expectations on the London Ventures programme. The changes to the original text are 

italicised and underlined for clarity: 

1. Where Oxygen signs a Letter of Engagement (LoE) with a local authority within 
twelve months of the introduction by London Ventures and provided that the 
Milestones have been met, it will pay the sum of £5,000. 

 
 Milestones: 

a) An initial meeting with senior client staff (i.e. the decision maker) takes place 
within six months of the introduction;  

b) there is clear confirmation of positive interest and intention to progress with an 
Oxygen Product within three months of the initial meeting; 
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