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APOLOGIES

Apologies for absence were received from Debbie Calliste (Croydon), Tom Alexander (Newham), Carlene Reid (Waltham Forest), Gerry Kemble (Waltham Forest).
1.   
MINUTES FROM PREVIOUS MEETING

.The minutes of the previous meeting were agreed and noted.
2.   
MATTERS ARISING

Anita Jermyn (AJ) thanked those Local Authorities (LAs) that had responded to the ‘Teachers Work Longer Review’ LGA survey.
Mark Nelson (MN) said that he’d had two or three responses in providing and sharing data on leadership pay.  MN asked again if anyone was interested in sharing this data, would they please email MN and he would then write to the group to agree what information to share and set up a database.  Bob Charlton (BC, Hillingdon) said he would be able to provide data of Headteacher pay in academies.  ACTION MN/ALL.
3.
Childcare Disqualification Regulations – Latest Position – Live Issues and Feedback 
Generally everyone agreed that things had quietened down on this.  One LA explained how they had received conflicting information to the guidance from Ofsted.  MN explained that the DfE has now said that staff don’t need to sign a declaration form and in Ealing, in situations where staff wouldn’t/didn’t sign a form (normally acting on union advice), the headteacher would meet with that person and ask the questions and confirm there were no issues.
Brendan Ryan (BR, DfE), said that he had caught sight of a draft to ministers regarding a consultation to LAs on three main issues, one of which was to remove schools from these regulations entirely.  We’re waiting for this consultation to be sent out.

Someone asked if the check has to be repeated and the guidance says we have to re-check annually.
Discussion then followed about live issues and situations that have arisen as a result of this leglislation and the question of re-checking staff.

4.
LGA Update

AJ started her report by asking the network how it was going with implementing the pay award from September 2015 into their pay policies.

There was lots of discussion about the pay award and how it should be applied.  Generally it was thought that it was difficult to amend the pay policies in time for this change/uplift and that some schools hadn’t yet implemented it.  It was clear that it varied from LA to LA as to how the pay award was being implemented.  Ultimately it was for each individual school to choose the terms of its pay policy and not be instructed what to implement by the LA.
AJ mentioned that the DfE were looking to do a data gathering exercise to give it a picture of the terms contained in LA model school pay policies and to compare them with what other LAs are doing.  It would involve completing a brief questionnaire. The network thought this would be useful as long as it was not too onerous to complete.  BR asked if different regions across the UK were doing things vastly different to each other and AJ said no. 

AJ then went on to talk about the STRB Remit for 2016/17.  NEOST was required to provide evidence to the review body by 27/11/15.  AJ thanked those who had responded so far and asked that others respond by 6/11/15 or as soon as possible after that.  The remit was about the pay award for 2016/17, with particular focus on  promoting recruitment and retention and additional flexibilities for schools to recognise performance as well as a proposed change to the salary sacrifice scheme to include rental deposits and whether/how the STPCD should be amended to recognise the change in the Welsh Education Workforce council registration fee.

MN said that he had met with Ealing Heads yesterday, who were in favour of a 1% pay award as long as it was fair and equitable and was paid across the board and included allowances.  They also supported a move to allowing teachers to move down from the UPR to the MPR.
One idea put forward by a member of the network, would be to phase out UPS and extend the Leading Practioner Range or the MPR.  Authorities present thought that the UPS was poorly introduced, but that it had been to retain teachers.  Then followed discussions with various and different views put forward about the UPR.

Some authorities expressed support for a change to the STPCD to allow for the payment of non-consolidated payments as it would give Headteachers more flexibility to reward teachers for performance without incurring ongoing costs.
Simon Pannell (LGA) then gave an update on the green book and the pay negotiations for the new 2 year deal.  The new 2 year deal will be cash limited to 1% and they are looking at how to distribute this over the pay ranges.  To bring the lowest paid workers up to the national living wage, this may mean an increase to pay of more than 1%.  This will certainly affect schools who employ staff on the lower grades.  Item to be kept on agenda in order to pick up on any developments.
AJ said that the Workforce team at the LGA had been approached by the NUT on the cost to schools of using teacher supply agencies and AJ asked whether any LAs  in the region still ran their own teacher supply pool.  One or two LAs said that they did run one, but quite a few LAs  said they didn’t have the resource/capacity to build and run an agency.  The network acknowledged the cost of using agencies as a problem, especially with the teacher shortage

BC said that Hillingdon ran their own teacher supply agency and put forward the idea of having a collaboration between boroughs, in sharing/running an agency.  The network did think this was a good idea.  MN and Ohifeme Ohiosimuan (OO, Hounslow) said they were interested to meet with BC to discuss this idea and MN invited anyone else in the network to join them to look at this.  MN will speak to BC and send out details of the venue and time.  MN would look to organise this within 6 to 8 weeks.  ACTION MN. 

5.
Application of pay discretions for headteachers  (Ealing)

A number of LAs explained what they did in their boroughs and a general  discussion then followed.  The majority of schools continued to use scale points within a range, but not necessarily the 7 point scale.  A lot of schools made use of the flexibility to pay the head up to 25% above the top of the headteacher group range.  It was generally thought that there was pressure on governing bodies to award pay increases.  Problems/issues arise where you have a long-standing head who is at the top of their range, as to how you award a pay increase.  This is an on-going issue compounded by the fact that it is not easy to recruit headteachers.

6.
STRB Remit for 2016/17 – if not covered in LGA update.

Covered in LGA update.

7. 
Borough & DfE Items
Question

Support Staff redundancies and early payment of pension
When a support staff member of the LGPS is made redundant over the age of 55 they can access their pension.  Who pays the pension strain if a maintained school?  Is it the Local Authority or the school? 
See the link below from the gov.uk website https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/335723/ESG_AnnexA_reformatted.pdf (Carlene Reid, Waltham Forest) 

Response

There was lengthy discussion on this.  Some LAs said that the LA paid the capitalised pension cost of premature retirement and some LAs said that the cost is met by the school.  It varied across the LAs.  It was agreed to keep this item on the agenda in order to seek/await clarification on this.

Question

Settlement agreements and COT3s
If there is a clause in the employment contract to make a payment in lieu of notice does a settlement have to be with tax and NI deductions even though you may have agreed for a severance payment for loss of office with no requirement to pay notice?  Are there circumstances when you can agree a one off payment without deductions? (Carlene Reid, Waltham Forest).

Response
A recent national consultation on severance payments and taxation etc has now closed.  The Government acknowledges that the situation is not clear and they need to issue new guidance on this.

8.
Any Other Business

A number of queries were raised by colleagues.

BR (DfE) gave a brief update on the following areas:-
i. Disqualification by association – covered earlier.

ii. Teaching Assistant standards – completed but not issued yet.

iii. Behaviour in schools

iv. Education & Adoption Bill

v. Reporting of FGM

vi. Work load challenge group

vii. Disputes with schools on pay & performance, financial issues and reductions in numbers of support staff.

9.
Date of next meeting

Wednesday 24 February 2016 (10 am to 12.30).
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