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	Summary:
	This report presents the current Services directorate risk register for consideration by the Audit Committee. 

	Recommendations:
	The Audit Committee is asked to:

· Note the current Services directorate risk register



Risk Management Framework and Registers

1. Background

1.1 London Councils Risk Management Strategy and Framework was agreed in March 2012. The approach is proportionate to the organisation and establishes the organisation’s approach to risk management and a framework for identifying and monitoring risks. 
1.2 The directorate and corporate risk registers are reviewed, at minimum, quarterly by the Corporate Governance Officer Group and half-yearly by London Councils’ Corporate Management Board (CMB). 
1.3 In September 2011 the Audit Committee requested that the directorate risk registers were presented to the committee in rotation, one at each meeting. This report presents the Services risk register to the Audit Committee. 
2. Current position on Services directorate risk register
2.1 The Services risk register includes 52 risks across the following service areas:
· General (generic risks affecting all service areas) 
· Transport & Mobility 
· Parking & Traffic Appeals Service 
· Grants 

· Community Services 

· Young People's Education & Skills 

· Capital Ambition 
2.2 London Councils Risk Management Strategy states that: ‘In terms of Service provision, London Councils will look to mitigate the risk to the lowest possible level for both Service users and the stakeholders for whom we provides the service taking into account the financial and resource impact of our mitigating actions. At the same time, the organisation has a commitment to supporting London local government and to assist in identifying innovative solutions and new approaches to service delivery, which is likely to carry a level of risk.’
2.3 The types and definitions of risks used in London Councils risk assessments are attached at Appendix One.
2.4 The Services directorate risk register is considered monthly at the Services management team meeting, which comprises the following Officers:
· Nick Lester, Corporate Director, Services

· Spencer Palmer, Programme Director, Transport and Mobility

· Mary Vine-Morris, Senior Director, Young People's Education & Skills
· Stephen Boon, Chief Contracts Officer

· Simon Courage, Head of Community Services and Grants
· Richard Reeve, Tribunal Manager

It was last considered by this group on 13 June 2014.  

2.5 The Services risk register is also considered quarterly at the Corporate Governance Officers Group, most recently on 17 April 2014 and every 6 months by the Corporate Management Board, most recently on 27 February 2014.
3. Implications

Equalities Implications for London Councils

There are no specific equalities implications arising from the recommendations, although when compiling the divisional, directorate and corporate risk registers, equalities issues may be identified and will be recorded, reported and managed as necessary.

Financial Implications for London Councils

There are no financial implications arising from this report.

Legal Implications for London Councils

There are no legal implications arising from this report.
5. Recommendations

The Audit Committee is asked to:

· Note the Services directorate risk register
Appendices; 

Appendix 1 - Criteria for risks within London Councils

Appendix 2 - Services directorate risk register – last updated 13 June 2014
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