Mobility Plan measures

A Mobility Plan is a site based plan that aims to manage and, often, to change the travel patterns of the persons travelling to and from this site (for example employees of a company, customers at a shop, or pupils and teachers at a school). In many countries, this is called a travel plan or trip reduction plan. The mobility plan most often consists of a whole package of measures, especially when the site is very large.  The mobility plan must be tailored to the needs of the particular site, so will include a range of measures selected from the following (which itself is not a completely exhaustive list):

· Promotion of different ways to get to the site so that people are aware of the alternatives that are available.

· Multi-modal information about how to reach the site (internet-information, signs for pedestrian routes, etc.).

· A Car Pooling Scheme: this is often an online database which notifies commuters with similar journeys so that they can travel to the site together (this is know as a Carsharing scheme in the UK).
· Car Sharing Scheme for a company: The company offers shared company cars for business use and sometimes for private use after work. (This is known as a Car Pooling scheme in the UK)

· Guaranteed ride home service so that people who Car Pool can get home if something unplanned occurs e.g. their children suddenly being taken ill. 

· Compressed work weeks (working 9 days in 10, but for longer hours), or changing working or appointment hours to avoid congested periods and/or coordinate with public transport times.

· Allowing and helping staff to work from home some of the time, or facilitating home shopping – so the trip to the site does not have to be made.

· Re-organising and rationalising business trips and/or substituting telecommunications for some business trips to reduce travel on works business.

· Re-organising and rationalising deliveries by a company and/or by suppliers to reduce freight trips to and from the site.  

· Changing allowances paid to staff for using their own vehicle on works’ business to favour more environmentally-friendly vehicles and modes (e.g. for longer distance trips paying only the equivalent rail fare regardless of the mode used, not a per km rate for car use; higher reimbursement per km for cycle use than car use).  This aims to change the mode used for business trips as well as reducing the incentive to bring a car to work in order to have the opportunity to “earn” business trip allowances. 

· Showers, changing rooms, lockers, irons, curling tongs and hairdryers for people who choose to walk, run, skateboard, skate or cycle to work.

· Secure cycle parking.

· Assisted/tax-efficient purchase of bikes and other equipment for slow modes of transport.

· Provision of company cycles.

· On-site free bicycle repair service at the start of the bike season.

· Safe and direct cycle and walking routes on the site linking buildings with all site entrances.

· Paying or negotiating with public transport operators to:

· Run shuttle services between the site and nearby transport interchanges or park and ride sites (these may be public park and ride sites run by the municipality, or open only to users of the organisation to which they are linked).

· Run existing services more frequently.

· Run completely new services to link the site directly with areas where a lot of site users live.

· Offer a ticket discount to site users.

· Provide job-tickets, which are offered to commuters and reduce the price for regular public transport travel tickets.

· Offer trial tickets so that people who do not normally use public transport can try it out for a week or a month at low or no cost.

· Selling public transport tickets on-site.

· Van Pooling, where employees group together to run a minibus to and from the site, sometimes with a subsidy from the organisation.

· Paying employees an incentive (on a daily basis) to use alternative modes to get to the workplace (this is usually only practicable with worksites).

· Employing a mobility consultant and running a mobility office on site.

· Providing facilities on-site to reduce the need to travel off-site at break times.

· Managing car parking on site (and sometimes, in conjunction with the local authority, off-site as well).  Further details are provided below.

