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	Summary
	A working group was set up to look at improving relationships with TfL. This group drafted a MoU to be agreed at Commissioner / TEC level. Following discussion at TEC in December 2008, the MoU has been amended as suggested and agreed at officer level by London Councils and TfL. It now needs to be agreed by TEC, at which point it can be agreed by the Commissioner of TfL.


	
	

	Recommendations
	The Committee is asked to:
· Note the amendments to the MoU

· Agree that the MoU be formally put to the meeting between Peter Hendy and TEC Elected Members in February 2009 for joint agreement
· Agree to reconvene the working group in six months’ time to review the success, reporting back to TEC and TfL




	


At the meeting of London Councils’ TEC Executive Sub-committee in September 2008, it was agreed that a small cross-party working group would be formed to try to improve the relationship between boroughs and TfL. This group was chaired by Cllr Harper of Barnet. Following a series of meetings, including some with TfL, it was agreed to create a memorandum of understanding. Jointly drafted by London Councils and TfL, this document is designed to relate to the City Charter, effectively putting flesh on the bones with regard to transport matters. 
It was agreed that the document should be limited to one page, such that it could be posted up on a wall and referred to, rather than being lost to a filing cabinet. As such, it remains very high level, and does not mention specific initiatives. While this may make its success harder to quantify, it should guarantee its longevity. It has been suggested to review the outcomes with TfL by way of reconvening the working group in six months’ time. 

	


Financial Implications for London Councils
This report has no financial implications for London Councils
Legal Implications for London Councils
This report has no legal implications for London Councils
Equalities Implications for London Councils
This report has no equalities implications for London Councils
Appendices

Appendix 1: MoU
Appendix 1: Draft MoU

BRINGING THE CHARTER TO LIFE
In June 2008, the Mayor and London Councils agreed a set of principles for government in London. This agreement sets out what these mean for transport in London:

London’s Councils and Transport for London will deliver the best possible transport outcomes for London, to facilitate the delivery of London-wide and local objectives.  To do this we commit to working closely and effectively. This relies on a relationship based on trust, respect and partnership.

	Together we will:

· Work together to devise and deliver clear, effective and affordable responses to transport and other challenges

· Agree outcome-based objectives that support Mayoral and borough policies, instead of focusing on inputs or process

· Work jointly, pooling expertise and resources to maximise the value for money of all public investment

· Cut bureaucracy, freeing resources for delivery

· Promote continuous improvement through, amongst other things, the sharing of good practice.
· Engage with the transport impacts of the broader policy agendas including crime, health & education.
· Provide clarity on roles, responsibilities and key points of contact at TfL and in the boroughs.
· Work on the development of transport plans for each of the London regions

	TfL will:

· Take the lead on London wide and regional issues 

· Provide boroughs with a clear statement of TfL’s long term funding plans 

· Involve the boroughs in developing revisions to the Mayor’s Transport Strategy, identifying new major projects for implementation in the longer term   and setting TfL priorities

· Continue to reform the Local Implementation Plan process to provide greater flexibility to the boroughs and greater certainty over long term funding

· Work closely with the local authorities on developing cross-authority and Highway Authority initiatives  
	London’s local authorities will:

· Take the lead on local and collective borough issues

· Provide a clear local transport statement for each authority (principally through their Local Implementation Plan), showing how transport priorities and initiatives will deliver Mayoral, Community Plan and LAA objectives and fulfil their Network Management duties

· Involve TfL in setting each authority’s transport and wider priorities

· Seek to achieve consensus on cross borough policy issues

· Recognise that transport is a high priority for Londoners and that the management of these services should receive an appropriate share of each council’s own resources
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