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	Summary:
	This report updates the Committee on the progress of the relocation of the parking appeals hearing centre from New Zealand House (NZH) to Angel Square.




	Recommendations:
	The Committee is asked to:

· Note the progress of the relocation of the parking appeals hearing centre from NZH to Angel Square, with a further oral update being provided to the Committee on the day.




Introduction

1. At their meeting on 11 December 2008, this Committee approved the letting of the three contracts to undertake the internal refit of the Angel Square premises on handover from the landlords on 20 December 2008. In addition, the Committee approved that officers continue with on-going negotiations with approved suppliers for the provision of custom made furniture at an indicative cost of £78,000, although it was noted at the actual meeting that the final cost was likely to be significantly lower than this estimate.

2. The Committee also agreed to the officers’ response to the potential security concerns at the new site, which were raised by the Chief Parking and Traffic Adjudicator and, finally, the Committee noted the current estimated cost of the project, together with the overall financial implications.

3. This report updates the Committee on the progress of the project, including an update on the financial position. By the nature of the time-lag between the preparation and despatch of this report on the Committee agenda and the on-going works, and oral update will be provided at this meeting, when the expectation will be that the physical move out of NZH to Angel Square will be imminent.

Internal Refit

4. The two main London Councils appointed contractors were able to gain access to the site from the scheduled date of 20 December 2008 to undertake the building and associated works and the mechanical and engineering works as specified in the contract documentation and all work has been proceeding as programmed. The contractors are, therefore, scheduled to broadly finish on site on the scheduled date of 1 February 2009. Final premises clean to be carried out by London Councils contractor set for Monday 2 February and window cleaning is similarly set to be carried out on that day by the landlord’s contractor.  Once these have been carried out then the bomb-blast film can be applied to all the external windows and the furniture and fittings can be installed.

Flooring and Windows/ Standard Office Furniture and Equipment
5. The third contractor has also been on site for preparation works to the floor and windows and to provide standardised office furniture. The current situation is that the carpeting and flooring materials are delivered to site and install is due for Wednesday 28 January 2009.  Window coverings and bomb-blast film is all pre-ordered and will be installed on the last day before occupation so that the required level of cleanliness can be achieved as required for a perfect finish.  Standard furniture is due for delivery on Friday 30 January 2009 and install for Monday 2 February.

Bespoke Office Furniture and Equipment 
6. As stated in paragraph 1, officers have continued on-going negotiations with the approved suppliers for the provision of custom made furniture, for a sum not to exceed £78,000. The current situation is that the Hearing Room Benches are being manufactured with delivery to site set for 28 January 2009 so that construction can be carried out once the carpeting has been completed.  The reception desk is also due for delivery and installation on 28/29 January 2009. Negotiation and adaptation of design has now reduced the cost of the Hearing Room Benches to £44,960 and the main reception desk to £8,620 subject to any minor fixing alterations if required at the time of installation.  The overall cost has therefore been reduced by 30% to £53,580 for this aspect of the project.

Physical Move

7. The original move from New Zealand House was planned for the weekend of 31 January and 1 February. The move has now been rescheduled until the weekend of 7 and 8 February for the following reasons:

· The dedicated 10Mb link for the data to provide the PATAS service from the Sungard PS server farm in Chertsey has not been installed and this is not able to be made available via BT until 27 February. SPS was provided with the original order for BT on 24 October 2008 specifically to ensure the connection could be provided in time for the scheduled move date.  However, SPS had, unknown to us, attempted to use Azzuri (a subsidiary of Virgin) as an alternative provider and have only recently indicated that this company cannot complete the supply;

· A contingency provision of a reduced link can be provided by bundling 8 ADSL telephone links and these can be installed and connected for 28 January 2009. This will only enable up to 16 workstations for the PATAS programme as the Sungard terminal server that would deal with the connections cannot cope with more; and

· The physical move of the IT servers, switches, racks and the UPS (Uninterruptable Power Supply) needs specialist movers and other contractors arranged to deal with decommissioning at NZH, transport to Angel Square and then re-connection / commissioning at that site.  The re-arrangements for each of the suppliers/contractors have been agreed to ensure least risk and any further change of date would not guarantee any or all of the re-locators being available.  
8. The implications for the service are as follows:

· PATAS staff will now reschedule case scheduled for a personal hearing at NZH from Friday 6 February 2008 to a new date at the new hearing centre;

· Until the full 10Mb link is installed and running there will be a limited number of possible connections.  To maximise the availability for the adjudicators to provide the appeals service the case officers and the SPS support units will be minimised at Angel Square;

· Provision of contingency workstations at Southwark Street has been arranged so that four further admin staff can work using the separate direct link from there to the SPS server farm based in Chertsey and the London Councils offices at Southwark Street.  Extra direct workstations for adjudicators to work at the SPS building in Chertsey have been offered and the numbers that are able to accept this alternative are still to be confirmed by the Chief Adjudicators; 

· Accordingly, the planned latest provision of postal hearings is set for 16 February 2009 and then personal hearings rescheduled to operate from 6 March 2009.  If the Chertsey and Southwark Street contingency points are available whilst the core IT kit is being moved from NZH to Angel Square, which is still to be confirmed by SPS, then the only days where no adjudication hearings, neither personal nor postal, will take place, will be the 6 and 7 February 2008.

9. It is estimated, therefore, that the service will be fully operational at Angel Square from Friday 6 March 2009 at the latest although it is reasonably anticipated that it will be available earlier during the week commencing 2 March 2009.

Dilapidation Costs at NZH

10. The current position is that a financial settlement has been negotiated with the Landlord’s agents to the benefit of both parties.  As this means the full restoration of the premises is not required, the removal of all goods and chattels has been programmed to leave the accommodation completely clear by the 19 February 2009.  As the remedial works were originally quantified by the City of London consultants at approximately £83,000 plus professional fees, the negotiated settlement of only £39,000, plus between £5,000 to £10,000 professional fees is a significant reduction.  Full inspection of the site and handover of the keys is tentatively scheduled for Friday 20 February. 

Financial Implications

11. The updated financial position in respect of the relocation can be summarised in the following table:

	
	£

	Revenue Costs
	

	2008/09 existing revenue budget provision
	587

	Less estimated revenue costs
	(308)

	Less Dilapidation costs
	(50)

	Residual existing revenue budget provision
	229

	
	

	Capital Costs
	

	Total estimated capital costs
	825

	
	

	Deprecation over 6 year life of lease provide for in approved 2009/10 revenue budget onwards
	138


12. Any underspend in respect of the revenue costs, currently estimated to be £229,000, will be returned to Committee reserves at the end of the year. In addition, the charging of the dilapidation costs of £50,000 to the revenue provision in 2008/09 will mean that the budgetary provision of £123,000 for 2009/10, approved by this Committee in December 2008, for this purpose will no longer be required and can also be returned to reserves.

13. The estimated capital costs have been reduced from £850,000, as reported in December 2008, to £825,000 to reflect the favourable negotiations in the price for the provision of the bespoke furniture, which has reduce from £78,000 to £53,000.

Summary

14. This report updates the Committee on the progress of the relocation of the parking appeals hearing centre from New Zealand House (NZH) to Angel Square.

Recommendations

15. The Committee is asked to:

· Note the progress of the relocation of the parking appeals hearing centre from NZH to Angel Square, with a further oral update being provided to the Committee on the day.
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