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ALG GRANTS REVIEW

Agreed recommendations and outline implementation plan
Agreed Recommendations 

(changes to original recommendations made by the Review Board are shown in bold, those made following the discussion led by the Chair of the ALG in bold italics)

1. That the ALG adopts the following purpose and principles for the Scheme: 

Purpose

· To enable the independent voluntary and community sector to deliver high quality, value-for-money, priority services that meet the needs of London and are accessible to all Londoners who need them wherever they live in London. To support the voluntary and community sector to play a key role across the whole of the capital, in partnership with the private and public sectors, in maintaining London as a world city and delivering services that increase access to London’s opportunities; and/or reduce social exclusion, poverty and disadvantage; and/or promote equality and reduce discrimination.

Principles

· That it meets the identified strategic needs of London by pooling borough resources in order to secure pan-London voluntary and community services and London-wide patterns of provision that contribute to London-wide strategies and priorities.

· That the identified needs affect residents in the majority of boroughs and/or are of strategic importance to London.

· That pan-London patterns of provision should reflect collaborative or unified approaches, rather than supporting large numbers of separate organisations each delivering services predominantly to residents of a single borough. 

· That the scheme should support sub-regional services that form part of a strategic or pan-London pattern of provision.

· That it should promote the most efficient distribution and use of resources in London, avoiding duplication, reducing waste and minimising administrative costs. 

2. That the ALG uses the Purpose and Principles to determine the services and sectors that it should be involved in and to consider whether it is the most appropriate funder within each sector. 

3. That the ALG continues to run the Grants Scheme. 

4. That in setting funding priorities, the ALG should consult with the Mayor of London and take into account the Mayor’s strategies and plans. 

5. That the ALG adopts commissioning as its primary approach to funding in order to deliver pan-London patterns of provision to meet identified priority needs. 

5a. That the ALG should prepare detailed proposals on its approach to commissioning for consultation with the voluntary and community sector, boroughs and other funders.     

6. That the ALG should stagger the introduction of commissioning across different sectors over a period of 2-3 years.

7. That the ALG should engage other funders in a ‘Gershon’ review of funding practice, aimed at minimising the bureaucracy associated with funding, promoting efficiency and identifying savings in administrative and monitoring costs for both funders and voluntary organisations. 

8. That the ALG works closely with other major pan-London funders to ensure coherence in the funding environment and to maximise synergies between funders. 

9.  That the ALG should work with other funders and the voluntary sector to reduce the ‘back-office’ costs of funded organisations – for example through sharing of back office services between organisations, co-location of services and encouraging mergers, where appropriate.  

10. That the ALG pursues the Mayor of London’s offer to provide resources to support better co-ordination of funders.

11. That boroughs remove restrictions on the geographical area of operation of voluntary organisations. 

12. That the ALG should continue to adopt an approach where the distribution of funding broadly reflects the distribution of needs. 

12a. That the ALG should prepare detailed proposals on options for assessing the distribution of needs across London for consultation with the voluntary and community sector, boroughs and other funders.     

13. That the ALG should identify targets for access to services for residents of all authorities on the basis of identified needs at the start of all commissioning processes. 

14. That every borough should be guaranteed to receive a level of benefit from the scheme broadly in proportion to its level of needs. 

15. That there should be a regular comparison of a measure of needs for each borough and the level of benefit to residents and where a significant funding gap is identified, for example more than 20% between the level of benefit one would expect on the basis of needs, and the actual benefit to residents of that borough, then this should be used as a trigger to consider targeting to improve the level of benefit by: 

· commissioning services to targets within the scheme’s priorities to fill gaps as elements of pan-London patterns of provision;  

· working with the targeted authorities and currently funded organisations to improve the accessibility, availability and use of current services to the residents of the targeted boroughs;

· working with the targeted authorities, their local councils of voluntary service and voluntary organisations to improve signposting to ALG funded services for residents of the targeted boroughs;

· working with the targeted authorities, their local councils of voluntary service and voluntary organisations to increase the capacity of local organisations to compete to deliver ALG commissioned services in the future.

16. That the ALG should identify opportunities on a local, sub-regional and London-wide basis for boroughs to scrutinise the distribution of funding.  
17. That the ALG should work with boroughs, local councils of voluntary service and voluntary organisations to improve confidence in the borough of origin figures. 

18. That boroughs raise with the ALG any concerns they have about the veracity of the borough of origin figures of individual organisations, so that they can be investigated.

19. That the ALG builds on the local knowledge brought to the decision-making process within the current structures and continues to consult boroughs but the Review Board does not recommend changing the decision-making roles of the ALG Leaders’ and Grants Committees in relation to the scheme.

20. That the ALG produces an annual report on outcomes being achieved across the whole scheme and individual annual reports for each borough providing information on the services used by their residents during the previous year. 

21. That the base-line budget should be set by determining the cost of the range of priority services to be funded. 

22. That, once established, the base-line budget should be maintained in real-terms, subject to borough budgets being maintained in real terms.

23. That the ALG should investigate opportunities for increasing the budget through finding new sources of funding. 

24. That the ALG should seek to rationalise pan-London public sector grant-giving by pursuing opportunities for new funding to enhance the scheme and/or taking over funding from other distributors, in particular from GOL, the rest of the statutory sector and quangos.
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