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How London boroughs can help deliver the Cultural Olympiad

Tuesday 24th July 2007, Tate Modern

Briefing note
This is a short briefing note on the seminar held on Tuesday 24th July that addressed how London boroughs can get involved and help deliver the Cultural Olympiad of the 2012 Games.  Nearly 90 colleagues from boroughs, sub-regions and cultural agencies attended the event.
Short summaries are given from the two main presentations, the questions and discussion.  
A list of comments left on the discussion board from the feedback exercise is also given at the end of the document.
1. Bill Morris: How boroughs can get involved in the Cultural Olympiad
Bill referred delegates to background information on the Olympiad available online.  The recent Culture Update document with information on London 2012’s vision for the Cultural Olympiad and details on the bid projects can be found at www.london2012.com/culture.
Bill’s presentation then specifically addressed the role of boroughs in the Olympiad:

· Local authorities are important to the delivery of the Cultural Olympiad:

local authorities will be a fundamental delivery partner.  They are important as funders and also due to their close links to the community.
· The role for boroughs: a framework for engagement within the Cultural Olympiad will develop with the appointment of the cultural programmers.
There should be opportunities for boroughs within all three tiers.

A number of the bid projects may be of particular interest to London boroughs:

· Olympic Carnival

· Youth Cultural Festival
· Live Sites
There are contact details in the Culture Update on the London 2012 website if authorities want to register interest in bid projects or put forward ideas.
· The handover from Beijing: will be a tangible opportunity for local authorities to get involved in the Games.  The handover times are:
· Olympic Games: afternoon of Sunday 24 August 2008. 
· Paralympic Games: afternoon of Wednesday 17 September 2008
Both handover ceremonies will be marked in Beijing in the official ceremonies, and with events in central London.  However, this is also the time for local and community celebration at a borough level.
· Importance of technology: ceremonies will be more distributed than in the past and this gives greater opportunities for participation.
· Branding: work is still progressing on the brand to establish the criteria for access.  The brand won’t be available for use until August 2008 so there is still time for the criteria to be developed.
· Projects within the Olympiad will have to be different: that does not mean that they cannot be developed from existing work but they will need to have a sense of stretch/excellence and an “extra twist”.
· Money:  the Legacy Trust will be advertising for consortia interested in the Youth Cultural Festival and more information on other funding through the Trust will be available soon. A funding guide from London 2012 will be available online in the autumn
2. Justine Simons The cultural programmers in London

Justine outlined the Mayor’s vision for the Cultural Olympiad and then gave details on how the cultural programmers will work in London
There will be a new cultural programmers post, and secondees and/or support from the heritage sector, Arts Council England and London Councils.  The team will be part of the Mayor’s office though may initially be physically based with LOCOG due to space restrictions at City Hall.
Currently there are four key areas of work identified for the cultural programmer team:
· Information: This will be a two way flow of information, both to field enquiries from organisations interested in getting involved and to act as central point of information on everything that is happening in London in order to create a central plan.
· Engagement: to maximise the engagement into bid projects and to start to shape community engagement so that it really is everyone’s 2012.
· Link to boroughs: work through London Councils to use existing networks to ensure that information is shared with all boroughs.
· Cross-sector collaboration: to ensure work between different cultural sectors such as heritage and arts.
The team will be in place in autumn 2007 and the Mayor’s office will communicate through London Councils’ networks as things progress.

· China in London: will be an important initiative in 2008 both through links to  China as an emerging market and due to the 2008 handover.  If you are interested in the programme, do register your interest through Justine.
· Torch relay: The London leg of the Beijing Games will take place on 6th April and will be coordinated by the Mayor’s Office.
· The London Pavilion in Beijing: in line with the theme of London welcoming the world a Pavilion at the Beijing Games will entertain guests and be a showcase of London.
· Handover: The Mayor’s Office will coordinate an event in Trafalgar Square but hopes that there will be events all over London to celebrate so that the day after handover as many people as possible wake up and feel that they are now in the host city.
3. Catherine Hillis: The role for London Councils
· We need to work in partnership to find practical ways to deliver the Olympiad. London boroughs have a role to play in all of the three tiers and are important in delivery as they are: 

· significant funders of cultural venues and activity;
· organisers of rich and varied programmes of events;

· access to a range of cultural, urban and green spaces;
· organisations working at the heart of their diverse communities;

· supporters of community-based & professional cultural organisations; 

· organisations with experience of working with a huge range of partners.
· We need to work with the bid projects and are glad that MLA London and ACE are here to start that discussion.
· London Councils wants to support the work that is going on at a borough and sub-regional level and we will hear later about the wealth of activity that is already being undertaken and developed in the sub-regions.
· We have had a very positive conversation with Jude Woodward and Justine to discuss how we can work together and London Councils will support this team through an officer embedded in the team to make sure all boroughs are plugged into the developing plans by using existing networks. 

· We also need to be proactive in the areas where boroughs can play a unique role–e.g. providing volunteers for the Cultural Olympiad that reflect London through existing volunteering programmes, in the development of youth arts projects and especially in consultation and engagement with young people.
· We must also work together on specific initiatives e.g. bids to the Legacy Trust where a pan-London approach will be needed.

4. Questions and comments
· Q: The framework for the cultural programme seems to be progressing but what is the framework for the education programme?

A: Nick Fuller is now head of education.  It would be good to organise a briefing meeting like this one with education colleagues. (Action: London Councils to discuss this further with LOCOG)
· Q: Will there be temporary big screens as well as the permanent interactive Live Sites?
A: Yes, there will be both temporary and permanent sites.  Some London boroughs have already expressed interest in Live Sites, if others would like to do so, please email livesites@london2012.com (Action: London Councils to discuss with LOCOG the possibility of a briefing meeting on Live Sites)
· Q: Nobody has mentioned volunteering; we need to think about how we will use existing structures to provide volunteers for the Cultural Olympiad.
A: The official volunteer programme won’t start recruiting volunteering until 2012.  We will need to use existing networks to recruit volunteers before then (Action: London Councils to discuss with LOCOG the existing volunteer networks in boroughs that could be used to engage volunteers in cultural activity from nest year onwards)

· Q: What will be the procedure for engagement in the third tier in London?
· A: The cultural programmers are about to be appointed in English regions and LOCOG will work up a framework with them for engagement in the third tier. The London team will work up a framework towards the end of this year/start of next.
· It is important to involve the outer London boroughs – Croydon are looking to host a meeting for outer London boroughs.
· It is important to involve creative industries – especially to reach young people.
· North London boroughs are planning a festival with British Waterways and the Lee Valley Regional Park Authority to celebrate their connection to the Olympic Park through the River Lee.
· Q: What is London 2012’s vision for legacy, particularly around participation?
· A: Bill: London 2012 has four themes for legacy within the Olympiad:
· participation and capacity building

· economic benefits and skills

· social –a sense of identity
· image – how do we see each other and communities interact.
London 2012 wants to find a way to assess this legacy without an onerous and complicated evaluation process.
· A: Keith: There needs to be a legacy for young people but not to the detriment of engagement with older people- a real legacy is intergenerational work.
There needs to be a real legacy in disability arts – diversity in all its senses needs to be properly thought through and embedded in the whole programme.
5. Sub-regional updates
Brief updates were given on what is happening in each sub-regional in terms of the development of cultural activity linked to 2012.

South

· The South London Cultural Festival is one strand of the Go South Go action plan.
· An audit of events and festivals has been undertaken resulting in the production of a South London Festival brochure bringing together all existing events in the sub-region.
· Consultation on plans has taken place with arts and cultural partners and a stakeholder conference took place in February.
· A steering group has been formed to take forward the action plan.

· New activities are being planned under the themes of the action plan.
· A 2008 festival and events brochure is being developed.

· The steering group are developing the idea of a young people’s pledge to ensure that every young person in south London can benefit from and get involved in the Games. 

· Go South Go is developing a youth board so that young people can steer their work around 2012.
· Links are being made to existing trade and export connections and trade missions.
More information is available at www.gosouthgo.co.uk
Central

· 5 of the central London boroughs have been working together and have jointly commissioned David Powell Associates to develop a strategic level cultural offer for Central London from 2008-2012.  This report will be delivered in September with an action plan.
· Engagement and consultation has taken place with cultural and community organisations and with central London institutions through a series of events. The opportunities for young people are also being defined.
· Several themes are emerging from the work – the North/South split in each borough, the link to sport through the events that will be hosted in central London in 2012, and how the cultural offer fits with tourism and the visitor economy. The report is also examining different structures and way of coordinating work between the partners.
More information on Central London Partnership’s work around 2012 can be found at: http://www.c-london.co.uk/output/Page180.asp
West

· West London Alliance has been working on plans for 2012 since the bid stage.  WLA have an action plan for 2012, and the cultural offer is a key strand.

· WLA works closely with the Western Wedge - the arts partnership for West London. It has a history of working sub-regionally and last year launched the West London Cultural Offer for 2012.

· Several initiatives are already underway including the development of the ‘West London Story’ and a dance event launched last week.
· A West London Summer Festivals Calendar has been published for this year which brings together existing events and is available from the WLA site.

· An animateur is going to be appointed this autumn to lead on the West London offer.

· Events are being planned to celebrate the centenary of the 1908 Games including marking the original London marathon route and to bring together links between arts, heritage and sport.

Western Wedge West London Cultural 2012 document and WLA plans around 2012 are available at http://www.westlondonalliance.org
North

· A coordinator has been appointed to steer the work of the sub-region through support from the LDA.

· Boroughs are working together to develop the idea for a North London festival to take place next year around the theme of the River Lee.

· NLSA is working with Lee Valley Regional Park, Proactive North London, Four Greens North London Business, British Waterways and the LDA to create the festival which is planned to run from 10 days from the Tottenham Carnival (21 June 08) and which will rebrand exiting events, as well as bring in new activity.  
· The festival aims to bring together events in the four boroughs, to create a business expo to showcase local businesses, a meet the buyer event, an outreach programme, volunteering opportunities, a school engagement programme and a small grants programme to populate the two weeks between the two weekends of activity.

· Although the festival is not the core work of NLDA it will tie in and support the delivery of their key objectives.

More information on NLSA is available at http://www.nlsa.org.uk
Gateway

· The Gateway boroughs are the five outer east boroughs. Together they produced the Next Stop 2012 document which set forward their vision for how the five boroughs can work together to maximise the benefits from 2012.

· This document sets out the six priorities for the five boroughs and the sub-regional partnership is now meeting with support from TGLP, ACE, MLA and the Proactive Partnership.
· Work is now being undertaken to develop programmes of events tackling particular issues within the boroughs e.g. low levels of physical activity identified in the Active People Survey, the skills agenda, volunteering, active engagement of the 50+ age group and the link between sports and culture.

· The officer group are working to bring together a database of all festival and events in order to jointly promote the work.

· The group is working with arts colleagues to develop how the officer group engages with the arts.

· The boroughs are developing a partnership framework and sustained funding arrangements.

The Next Stop 2012 document can be found at http://www.thames-gateway.org.uk/home.asp?id=164
Host borough
· Hadrian Garrard is the Culture Officer at Hackney but is seconded into the 5 host borough partnership to work with Eryl Smith to develop the Host Borough Festival.
· The festival is keen to challenge the image of East London within the city, the UK and beyond and to leave a legacy of a permanently changed perception of East London as a positive cultural centre - East and South East London has 10,00 artists making it one of the largest cultural quarters.

· The host boroughs are aggregating the best of the work that already happens and are re-packaging these significant events in order to achieve greater recognition and bigger audiences.
· In 2008 the festival will run from Bangladeshi New Year in May through to September to take in handover.  The festival will become more compact over the years so that in 2012 it reflects the dates of the Games.
· The packages will reflect the larger institutions such as Theatre Royal Stratford East, Hackney Empire, White Cube, Whitechapel Arts Gallery and will work in partnership to promote regeneration led by the artistic community as happened in Hoxton.

· The Cultural Partnership Board has been established with lead members for culture and lead cultural officers.

· The host boroughs will appoint a cultural programmer and will engage LOCOG, GLA and other boroughs as the programme progresses.
6. Questions and comments
· Thanks to those who attended the launch of MLA’s Setting the Pace (available at - http://www.mla.gov.uk/website/programmes/settingthepace)
As a legacy MLA wants to change the way people engage with the sector, the type of people and the places they engage.  It should be about collaborating with communities rather than consulting.  There are many opportunities for local engagement such as literature/storytelling projects and community archives. The best projects should be expanded and taken further.

· How are boroughs progressing with cross-borough working – what are the ways to take this forward?
· A legacy will be better partnership working in and between sub-regions. We have sub-regionally festival brochures – can we have a London festival brochure?

· The example from Barcelona shows that legacy was achieved by defining what the city needed at the very start of planning.
· Legacy must not become a liability – cannot become venues without revenue planning.
· Young people should be key legacy - more children and young people engaging in arts and culture, the development of creative skills, further opening up of schools as creative centres.

· Sustainability issues have not been mentioned, and it is important to consider the role culture plays within this agenda.

For more information on the event or London Councils’ work contact:
Catherine Hillis, Culture and Inclusion Manager, 
2012 Games, London Councils
Telephone: 020 7934 9845 email: catherine.hillis@londoncouncils.gov.uk
7. Feedback exercise
What will a cultural legacy look like in your borough?

· A cultural legacy will embrace diversity and mean greater involvement for all residents especially those who we currently disengaged, aged e.g. those in the more deprived areas which in the past have been overlooked.

· Cultural activities should help to create community identities and a sense of place within London – linked to 2012 ethos. Legacy would look to expand activities from cultural institutions to right across the boroughs.  
· Culture should be accessible to all - younger and older people, unemployed people and disabled people.  
· Culture should be linked to volunteering and developing skill sets to achieve tangible benefits for residents and something to show past 2012.

· Better access to information about how arts organisation’s activities can be sustainable and how they sit among organisations delivery similar activities.

· Arts organisations from under represented groups need to be represented – they should feel funding and support are relevant to them.  These organisations must feel confident to even apply.

· A better place for our residents to live.

· Increased participation.

· Define the meaning of culture and sport and make it enjoyable.

· Sustained international partnerships for schools and young people.

· Stronger sustainable carnival (e.g. Notting Hill).

· Members of council and chief officers see the benefits and positive impact of residents’ involvement in arts activities.
· A cultural scene, a place where people want to go.  
· Increased number of volunteers.
· The cultural Olympiad must recognise that this is both the Olympic and Paralympic Games and ensure accessibility is paramount and certain sectors are catered for and included.
· Politically embed culture/the importance of culture into the borough and ensure longer term political support.

· Improved workforce experience/employment volunteering opportunities.

· New and improved facilities.

· Activities that will have a positive impact on people’s lives before, during and after 2012.

· Stronger and sustainable arts and culture sector which mean a broader range of opportunities target involved.  

· Every resident regardless of background will feel entitled to and enthusiastic about, talking part in arts and creative activities.

· Improved provision of information on cultural and creative activities.

· Networks within different communities will feel linked up to the city’s cultural institutions.

· The creative sector is strengthened and individual organisations are thriving and sustainable.

· A cohesive programme of events and activities for all ages and all cultures – a ‘pick in mix’ of culture.

· An engaged community wanting to work together.

· High quality opportunities for children and young people to make, create, participate, perform in the arts will be readily available in all neighbourhoods – extended schools will be important in this.

· Sport and art working in partnership without the need to ‘force it’.

· I think we need to remember that the tail does not wag the dog.  Our objectives and aspirations should continue to be put first and the rest should play into that.

· Sustainable increase in participation for sport and art. (including audience volunteering etc.)
· It will break borough political boundaries to work collaboratively to delivery services for London residents.

· A legacy to be proud of.  Better than any other previous games.

In order to deliver what support do you need?

· Cultural programme required greater cross area discussion e.g. planning dept will need to be involved in applications for temporary screens/events.  This discussion needs to be early on and not a last minute panic!
· To deliver the authority needs political support.

· Clear information dissemination.

· From GLA etc, greater clarity over what the picture of the sub-regions will be and the pact of the changes on the potential LEST funds we were all relying on.

· Easier funding criteria. London Councils funding- some it could have been made accessible to councils.  

· Increased sustainable participation in cultural or sporting activity.

· Improved infrastructure and facilities.

· The GLA to understand what a rich resource all of London can offer, not just Trafalgar Square.  London Councils – please keep helping with this.

· Branding support/backing.

· Funding!!!
· A need to work in partnership with the host boroughs.

· Continued information provision from London Councils.  This will hopefully not be diluted by being seconded to the GLA Olympic Team.

· Good co-ordination in sub-region, clear criteria and funding schemes.  

· Funding! Equivalent or at least approaching that received by other sub-regions.  

· Extra resource (funding) and key links into partnership organisations - point of contacts to aid communication and work moving forward (in partnership).

· Recognition of our special position – pivotal to 2012 experience in central London - greater expectations to deliver cultural programme e.g. events in Trafalgar Square and sporting events (links to live sites and culture).  Culture and its programme brings added impacts around managing an excellent city service (events, cleansing, open spaces, transport etc.  How can London Councils/GLA etc. help Westminster?

