Borough Contributions to Community Safety

Considering the contribution made to community safety by local authorities the argument to
strengthen local accountability is a strong one and more should be done to make it work (see

table below).

Borough Barking and Dagenham
Part 1 -
PCSOs
Part 2 - The Borough currently funds the following posts within the Metropolitan
PCs Police:
One Crime Prevention Design Advisor — Police Constable
One Joint Problem Solver — Superintendent
One Neighbourhood Watch Coordinator - Police constable
Part 3 — It also provides office space and IT equipment for the CPDA Police
Support in | Officer based in our planning department; 3 Police Licensing Officers, 2
Kind Police Officers and an admin support based within the YOS.
Other
Borough Barnet
Part 1 - None.
PCSOs
Part 2 - None
PCs
Part 3 — They work closely with the police and provide accommodation for SNT
Support in | offices. They also work very closely with their police partners’ co chairing
Kind their multi agency operational group and ASB problem solving panel.
They also have police school officers and a police post located within
YOS.
Other
Borough Brent
Part 1 - Brent Council is currently contributing towards an additional 16 Police
PCSOs Community Support Officers, at a cost to the Council of £320,000 (£20k
per officer). The contract for this service ceases in June 2009, and will
be replaced by a further agreement to fund these 16 officers for another
2 years. The annual cost will be £352,000. These funds have already
been agreed by Brent Council's Executive.
Part 2 - The council no longer pays for the provision of regular police officers,
PCs
Part 3 — e  The mainstream budget is £613,000. Much of the work undertaken
Support in by this team assists the police in discharging their statutory duties,
Kind for example, facilitation of the Partnership group, the development of
the Strategic Assessment and development and delivery of the
subsequent Partnership Plan.
e The joint (Police & Council) anti-social behaviour team is staffed by
a team of 8, 6 of whom are paid for by Council resources (both
mainstream funds and ABG). The team support local policing by
collecting ASB evidence, providing casework support, assisting all




21 safer neighbourhood teams in putting together crack house
closures, dispersals, post conviction ASBOs, stand alone ASBOs
and ABAs. Most of the work done by this team supports local
policing. Issues raised around ASB at ward panels and wards are
tackled jointly by the SNTs and the ASB Team. Recently, further
investment has been put in by the creation of a graffiti officer who
supports all 21 teams - carrying out environmental audits,
investigating individuals and carrying out investigations on graffiti
tags. The borough ASB co-ordinator develops ASB systems for the
police i.e. home visit policies and ASB letters used to comply with
the police EPIC system.

Other

Brent's CDRP is a mature partnership, which can be illustrated by the
way in which budgets are pooled and joint (CDRP) decisions are made.
In 2008/09, as in previous years, the funds earmarked for crime &
disorder reduction activity (this year forming part of the Area Based
Grant, previously SSCF) were combined with other CDRP funds (e.g.
BCU fund, MPA fund), and were jointly allocated according to CDRP
priorities. The pooled budget amounts to £454,000 in 08/09 (n.b. this
figure does not include PCSO funds mentioned above).

Borough

Bromley

Part 1 -
PCSOs

£32,650 for PCSOs (part year funding)

Part 2 -
PCs

Nothing for regular police officers

Part 3 —
Support in
Kind

e Provision of premises, legal services — £15,980 for truancy patrols
(in-house Education Welfare Officers part year funding),

£17,950 Neighbourhood Watch Coordinator (police pay £15,000 of
this),

e £20,000 indicative element of CCTV usage,

e £5,000 running expenses for Anti Social Behaviour team

e Safer Neighbourhood Teams — No direct contribution from LBB
funds — it is worth noting that two Safer Neighbourhood
Development Officers are employed to work with neighbourhoods for
community engagement - £74,160 from Partnership grant

e  Council Wardens/ Guardians - £48,610 part year funding for patrols
as part of night time economy, also during day in identified hotspots.
There is also a contract with a security firm to provide presence
within the borough’s parks and open spaces.

Other

e  Other Community Safety Initiatives include— The Portfolio Holder for
Public Protection and Safety does have a specific budget attached
which covers issues like youth diversion initiatives etc. The funding
identified above also comes from that budget.




Borough Camden
Part 1 - e Extra PCSO funding for Camden town in the hot spot areas at
PCSOs £300,000.
[}
Part 2 - None specified
PCs
Part 3 — e Funding to tackle street population issues (£1,364,270)
Supportin | e ASB officers (£1,007,600)
Kind e Street warden patrols (£1,101,340)
e Parks patrols (£150,910)
¢ Interventions to tackle ASB (£78,000) and youth acquisitive crime
(£82,500)
e Additional £516,000funding for community safety officers plus
expenses.
¢ Additional £139,600 for community safety youth workers
¢ Funding for crime and ASB reduction initiatives -£354,360
Other
e ASB coordinator in district housing offices (£43,970)
¢ Housing patrol out of hours (£563,350)
e CCTV concierge services(£224,940)
e  Gospel Oak Bacton concierge (£80,950)
Borough Croydon
Part 1 -
PCSOs The Council currently funds 4 x PCSOs posts.
The Business Improvement District Board has also agreed a contribution
of £75,000 per annum for 2 additional PCs in Croydon Town Centre.
This scheme is run in partnership with Croydon Council but is not directly
funded by them.
Part 2 - Croydon Council does not currently provide financial resources directly
PCs to Croydon Police, but do provide support in kind, see below.
Part 3 — Community Safety Services Briefings
Support in | Based on police data these briefings provide front line council staff and
Kind other agencies up to the minute information on current crime trends, hot

spots and key prominent suspects/offenders.

This joint approach has reaped benefits all round and is a good example
of information sharing and a regular networking opportunity.

Listed below are the regular attendees

Neighbourhood Enforcement Officers
Parking Attendants

Mobile Enforcement Unit

CCTV Operators

British Transport Police

Security staff from the Town Centre




Joint Agency Group (JAG)

This multi-agency problem solving group is jointly chaired by senior
Police and Council Staff and deploys resources to tackle ASB across the
borough.

Support in kind — e.g. provision of premises, legal services.
Family Justice Centre — jointly occupied by Police and Council and
Voluntary sector providing a ‘one-stop’ shop for victims of domestic
violence

The ASB Forum is serviced by the council and council’s legal services
make a significant contribution to securing ASBOs, and injunctions.

Safer neighbourhood teams

The Safer Croydon Support Team

A resource tasked by the JAG to provide additional resources to SNTs
borough wide

Council Wardens/Guardians

Neighbourhood Enforcement Officers (NEOS) — currently in year 2 of this
£1 million programme which will see each SNT have its own dedicated
NEO attached to the team.

Mobile Enforcement Unit — mobile patrols with dog handlers

Other

The Safer Croydon Partnership supported by the Safer and Stronger
Communities Fund supports the following projects which are either led or
significantly support the police work programme:

Security Arches deployed by the Police

Motor Bike Project - tackling mini-moto’s

Burglary and Robbery Operations

Gangs Focus Desk (police)

Victim/Witness Desk Posts (police)

Targeting Premises with Class A Drugs Supply operations
Neighbourhood Watch

Volunteer Cadets

Cross fire — a crime prevention programme run by the fire-brigade
with good engagement with primary and secondary school borough
wide

YOT Parent Worker

YISP co-ordinator

ABA Co-ordinator

CABS - supporting young offenders

Healthy Living Project — supporting vulnerable young people
RAP Academy — supporting young offenders

Group offending (Gang) Co-ordinator

LEGI Business Crime Project — provides target hardening for
commercial robbery victims

Outreach work targeting street drinkers and drug users




Borough

Ealing

Part 1 -
PCSOs

Council is investing £1m in 2008/9 to joint fund 50 PCSOs this began in
2007/8 and will continue to be funded next year 2009/10. The team have
been tasked to carry out high visibility patrolling in crime hot spots and to
engage and reassure local communities, carry out partnership
operations and undertake crime prevention activities.

Part 2 -
PCs

e Figures not submitted

Part 3 —
Supportin
Kind

e Premises were provided to the police licensing team at the
Councils depot at Greenford.

¢ LBE hosted a ‘funding afternoon’ in January 2009 and supports
the administration of Police partnership funding, as well as their
own, in order to encourage transparency and consistency of
CSRP funding streams.

e LBE provide regular meeting facilities for a range of police
meetings including Safer Ealing Partnership sub-groups and
police training days (recently we hosted the BIU training day and
Problem Solving training).

e LBE Community Safety Team is currently in discussions with the
Police about sharing office space at an LBE location in Southall.
The exact police contribution is to be agreed but it is likely to be
highly preferential to open market rates.

¢ LBE Crime Analyst undertook the vast majority of the 2008
Strategic Assessment due to short-term police staff shortages in
the BIU.

e The police Safer Neighbourhood Teams are provided with
dedicated Community Safety Officers to assist with local policing
priorities and partnership operations, including multi-agency
Partnership Enforcement events. There are 4 Officers who are
allocated to Ealing, Acton, Southall and Greenford/ Northolt. The
local ward police teams have regular access to these Officers
and they act as a first point of contact for the sergeants for any
council matters.

Other

A number of council departments, notably Community safety, Enviro-
crime and licensing work on an almost daily basis with police colleagues
and there are a range of ongoing projects and activities that are
supported by local authority resources.

Community Safety CCTV: LBE have funded the provision of 8
Domehawk CCTV cameras that can be requested by Safer
Neighbourhood Teams. LBE also incur the costs of installing and
maintaining these cameras.

Community Safety Marquee: The Community Safety Team has funded a
marquee to travel to crime hotspots and locations identified by the police
that would benefit from reassurance activity and the distribution of crime
prevention advice.

Tactical Co-ordinating and Tasking Group and specific Operations: LBE
representatives attend the fortnightly police-tasking meeting and offer
assistance and support for policing activity. Examples of this include LBE




contractors being tasked to pro-actively look out for abandoned weapons
or stashes and staying vigilant in areas experiencing high levels of
burglary.

Street Events: The Highways and Events team provide ongoing time and
resources to working with the Police on managing and regulating events
on the highway.

Borough Enfield
Part 1 - e Enfield Council purchases the services of nine Police Community
PCSOs Support Officers and other costs to patrol all the housing estates in
the borough - Safer neighbourhoods Estates Unit - total annual cost
£226,530. The funding provides supporting wages, overtime,
telephone, vehicles, and fuel. While the agreement also provides for
police to provide free of charge a Sergeant to manage the PCSOs.
e 15 PCSOs -£509 900 (parks, open spaces, allotments and
cemeteries)
Part 2 -
PCs e Police provide a PC to support the PCSOs estates.
e  The funding for the 15 PCSOs also allows for the police to provide
free of charge a sergeant and 2 police constables to support the
PCSOs.
e 1 Police officer in internal audit (£62,723)
e 2 Police youth posts £138,944 this funding is expected to end on
31/3/09.
e 1 ASB police officer (£50,000)
Part 3 — None submitted
Support in
Kind
Other Several of the teams within the council have a police representation and
share meeting spaces. These include the youth offending service, the
Enfield Public Safety Centre and the Community Safety Unit.
The MPA is the umbrella organisation for the ECPP and the local
representative has been invited to be co-opted to the scrutiny panel for
Crime and Community Safety
Borough Greenwich
Part 1 - Pay £22K for the Ferrier safer Neighbourhood Team
PCSOs
Part 2 - The local authority pays £1million for the Violent and Organised crime
PCs Unit (VOCU)
Part 3 — They provide premises, legal service
Support in
Kind
Other Other Community safety initiatives including the cost of the council’s
community safety team (£466,500)
Borough Hackney
Part 1 - ¢ Not specified

PCSOs




Part 2 -

e  Shoreditch dedicated police team (£412,000)

PCs
Part 3 — e Hackney has been selected to be one of six Diamond Pilot areas. A
Support in total of £50,000 will be provided by the local authority to support
Kind probation in this project plus 4 local authority staff. The cost of staff
will be in the region of £200,000.
e dedicated drug squad (£239,730)
e  Serious violent crime (£125,050)
e  Acquisitive crime (£126,028)
Other £353,431 for Operation Stabilizer
Safer schools partnership (£50,000)
£8,500 for Smartwater programme
Borough Hammersmith & Fulham
Part 1 -
PCSOs 3.5 designated community safety staff at £170,000
Part 2 - Funding of 24/7 Safer Neighbourhood policing pilot that commenced in
PCs April 2007 and provides five teams of officers plus two Inspectors in two
wards at £2million.
Part 3 — Designated Drugs Desk at £50,000
Support in | Provision of premises for Partnership Inspector and supply of Aware
Kind Terminal at £25,000
Other An estate warden service (10 staff) at £500,000
A street warden service (7staff) at £260,000.
Parks constabulary (24 officers) at £1,090,000.
Anti social behaviour unit (8 staff) at £430,000.
Also in receipt of council funding
- Youth Offending Service
- Drug and alcohol Treatment
- Rehabilitation and resettlement of offenders
- Early years intervention
- Adult social care for vulnerable people
- Youth Service
Borough Haringey
Part 1 - No contributions made by Haringey
PCSOs
Part 2 - No contributions made by Haringey
PCs
Part 3 — Support in kind is covered by the following:
Supportin | e  £6,000 actual cost to local authority to support national indicators as
Kind the BCU is at £309,000.

e Pump priming from a previous 3 year stretch target agreement. This
amounts to £80,000 over three years for a robbery reduction stretch
target (2007-2010) and £40,000 over the same period for an
increase in sanctioned detections and decrease in repeat
victimisation for domestic violence.

¢ An annual contribution of £38,000 goes towards supporting a police
officer to deliver the PVE work under NI35

e  Supporting an extended hours forensic nurse callout system into




custody suites which contributes towards a valuable service
provided by the mental health trust (£20,000)

Support in kind from the police to the borough
Secondment of police officers to the following teams:
Youth offending service — 3
Anti social behaviour action team — 1
Community safety team DAAT — 2/3
Secondary schools — 12(one officer in each secondary school)

Other £142,000 has been identified in 08/09 towards addressing partnership
problem solving to which the police have access through a system of
commissioning, alongside other partners/council departments
£35,000 identified for delivering a partnership community engagement
plan aligned with the police community engagement plan.

Through the area based grant and some core, the data and policy staff
in the community safety team provide significant support to the police
and partnership by conducting annual strategic assessments; regular
analysis and research; policy and partnership development; training; and
evaluation and monitoring of relevant partnership (£240,000)

Borough Harrow

Part 1 - Harrow provides three safer Neighbourhood team bases at a direct

PCSOs capital cost of £120,000.

Part 2 - Police town centre team has 6 constables at £225,000pa. at a total cost

PCs of £450,000.

Part 3 — e Preventing violent extremism officer at £37,500pa.

Sgpport in | « Rooks heath school SNT base provided currently rent free as a

Kind base for the local SNT although a rent is being currently being

negotiated.

Other e CCTV van — the council service, maintain and pay for the

operational deployment of the van at a cost of £15,000pa. 50%
contribution to these costs is being negotiated with Harrow police.
e SSCF funding allocations for Harrow

2008-9 2008-9
Original Updated
BCU | Crisis Worker 28000 28000
BCU | MPS Crime reduction Initiatives 37603 35592
Victim Engagement Young
BCU | Offenders 17500 17500
BCU | Violent Crime Operations 43116 44029
BCU | Business against Crime 10000 10000
BCU | DV Forum 7847 8945
BSCF | DV Forum 2153 1055
BSCF | Alcohol diversion worker 30520 30520
Youth Crime Prevention
BSCF | Initiatives 9077 9077
BSCF | Appropriate Adult Scheme 5447 5447




BSCF | Anti Social Behaviour Service 25514 25514
BSCF | Drugs Roadshow Maintenance 16461 16461
BSCF | Elevate Academy 18154 18154
BSCF | Finance support 15000 15000
BSCF | Third Party reporting 15000 15000
Community involvement and
BSCF | community engagement 4539 5637
BSCF | Partnership research officer 16047 16047
Performance Research and
BSCF | Development Officer 27000 27000
BSCF | PPO PSO 30000 30000
BSCF | PPO Rent Deposit 2724 2724
BSCF | PPO Support Costs 1816 1816
BSCF | Targeted Drug Testing 18608 18608
Borough Havering
Part 1 - Five PCSOs were funded by the local strategic partnership with a further
PCSOs two being funded by Havering College. The cost of each PCSO was
£40,000 with a total funding of £280,000 (£200,000 via the local strategic
partnership and £80,000 via Havering College).
Part 2 - No figures submitted
PCs
Part 3 — No figures submitted
Support in
Kind
Other Other community safety initiatives included £21,000 for knife arches and
£15,000 for a graffiti removal van.
Borough Hillingdon
Part 1 - College PCSO (£20,000)
PCSOs Community leadership team officers x3 (£105,000)
Part 2 - Police tasking team additional 7 officers to provide additional resources
PCs in areas of greatest need (£232,000)
4 officers on ASB to assist with early intervention, ASBO case building
and graffiti detection (£195,000).
Brunel PC (£40,000).
Part 3 — Seconding officers to Youth Offending Service and the targeted Youth
Support in | Support Team and bearing the legal costs of ASB order applications
Kind (£100,000).
Other CCTV Control room (£919,000)

CCTV van (police (E5000)

CCTV van council (£2000)

Borough tasking group financial resources to implement solutions to
persistent problems (£10,000)

Financial assistance for the running of the Youth Offending Service in
lieu of a cash contribution from the police (£40,000)

Free burglar alarms for vulnerable older people (£65,000)

Street scene enforcement team (£551,000)

Independent DV advocate (£85,000)

Specialist DV court officer (£85,000)




Borough

Hounslow (no actual funding figures provided)

Part 1 -
PCSOs

Joint intelligence briefings and patrols are being conducted with PCSOs
and Hounslow Homes Neighbourhood Wardens to enable a more
coordinated response in tackling crime and anti social behaviour in the
local neighbourhoods.

Part 2 -
PCs

Part 3 —
Supportin
Kind

In Hounslow, local police have committed to seconding a Police
Inspector to work in the Community Safety Team at the Council.
Similarly, the local authority has seconded the Community Safety Officer
for anti-social behaviour into the specialist ASBO Unit at the Police
Station.

Two officers from the local authority are jointly supervised by Police
Sector Inspectors overseeing the Hounslow Business Against Crime
Initiative. This initiative supports the local policing agenda of tackling
crime in and around town centres across the borough.

Reducing violence against the person is a key priority for local police and
partners. To support this area of work the local authority have agreed to
fund a specialist domestic violence outreach worker who is based in the
Police Community Support Unit.A specialist senior domestic violence
social worker has recently been appointed by the local authority to deal
specifically with DV cases where there are child protection concerns.

Other

Hounslow was one of the first councils in the country to set up a
Community Safety Partnership, which has successfully brought together
agencies including the police and others to tackle and prevent crime and
disorder in the borough.

As part of Hounslow’s Local Area Agreement, the Community Safety
Partnership is negotiating the use of a proportion of the Local Authority
Business Growth Incentive fund to expand the above initiative to other
town centres across the borough. This will support the local policing
agenda of tackling crime in and around town centres across the
borough.

The local authority has worked very closely with police colleagues in
providing democratic input and accountability in community safety. An
integrated approach has been adopted regarding community safety in
Hounslow, where each police sector is made up of wards that match the
Council Area Committee Boundaries. The five sectors that make up
Hounslow have a dedicated Inspector responsible for working with the
local community and delivering borough priorities. Each Sector
Inspector is required to write an annual plan that both reflects the local
needs and supports the Community Safety Strategy and the borough’s
Community Plan. The plan is agreed in consultation with residents and
councillors and regular updates are provided to the Council’s Area
Committees. This structure has enabled police colleagues to improve
community safety and provide environmental improvements in the
borough through the use of section 106 funding.

Through external funds received from the Home Office, Hounslow
Community Safety Partnership have purchased a number of partnership




vehicles from the capital allocation of the Safer, Stronger Communities
Fund. One example of this is the use of the mobile CCTV van that Police
colleagues are deploying in hot spot locations across the borough.

Through closer working with the Safer Neighbourhoods teams, the local
authority has been able to support a range of crime prevention projects
across the borough. Recently, one such alley-gating project called
‘Operation Reclaim’ in Hounslow West was short listed for this year’s
Tilley Awards.

The Council’'s funding towards community safety is small in terms of its
operational costs. As well as this, Hounslow Council have not been in
receipt of any neighbourhood renewal money and with pressures on
existing budgets and limited resources available for community safety
work it has not been possible to resource any PCs or PCSOs locally.

By working closely with police colleagues and other partners, external
Home Office funding has been aligned effectively to tackle ASB, crime
and substance misuse in the borough to meet agreed partnership
outcomes. This can be seen in the year on year reductions in crime
levels experienced in Hounslow.

Borough Islington

Part 1 - £470,021.40

PCSOs

Part 2 - none

PCs

Part 3 — £7,000

Support in

Kind

Other e  Safer Neighbourhood £7,562.00
e  Council Wardens - £1950
e  Other community safety initiatives - £40,000.

Borough Kensington & Chelsea

Part 1 - We have an agreement with the MPA to meet help meet the costs of 76

PCSOs PCSOs this year and next year. We are paying £20k a head which
makes a total of £1,520,000.

Part 2 - We are not paying for any regular police officers but we are paying for

PCs one civilian member of staff at a cost of £26,000 who looks after some of
the administrative work arising from the employment of these additional
76 PCSOs

Part 3 — The police occasionally use meeting space and refreshments.

Support in | Do not contribute to safer neighbourhood teams although one of the

Kind local safer neighbourhood officers is based in council premises but this
covered by normal letting arrangements

Other Four safer neighbourhood officers employed to work with safer

neighbourhood teams to make sure that Council resources are deployed
towards the issues raised by the local residents that are best dealt with
by the Council e.g. Graffiti, dog fouling etc.




Borough Lambeth

Part 1 - e  The Council has part-funded 22 PCSOs since May 2007. The

PCSOs contract value is £440K per annum and the Council has agreed
growth in 2009/10 at 2.5%

Part 2 - e There are three police officers based within Lambeth’s Community

PCs Safety Division working alongside council staff to strategically
address community safety issues and crime concerns and ensure
that Partnership working is properly resourced (The Chief Inspector
and Inspector for Partnerships and a permanently assigned Crime
Prevention Design Advisor). Accommodation for individual police
officers, based within Community Safety (E2500 per person per
annum). In 2008/9, we currently provide office accommodation for 3
Police Officers within the Team.

Part 3 — e We provide one SNT with accommodation at peppercorn rent.

Supportin | e Employ 5 Community Safety Coordinators who contribute to the

Kind development of the Safer Neighbourhoods Initiative, the resolution of
Safer Neighbourhood priorities and the development of
representative ward panels. Working to support Safer
Neighbourhoods is at least 50% of the role of our Coordinators. Our
costs for 2008/09 (which includes on-costs and 2.5% inflationary
growth) are £246, 580.

e  Community Tensions Analyst - £22,500 (in 2008/9). This is a new
post and a pilot project. The aim of the Project being to assess the
level of community tension across the borough on behalf of the Safer
Lambeth Partnership.

e ASB Lawyer - £44,000 salary costs agreed.

Other e The development of Section 222 of the Local Government Act 1972
to address issues with street sex work in Lambeth following the
disbandment of the borough’s vice squad in May 2008. Although
financially supported from BCU funding in respect of legal costs,
monitoring, publicity, and overall coordination has been developed
within Community Safety from existing resources.

e Arange of ‘event’ management — including but exclusively, Safer
Lambeth Partnership stalls at the Lambeth Country Show; facilitating
a visit from the Prime Minister’s Delivery Unit to discuss our work on
the Preventing Violent Extremism agenda; Annual Safer
Neighbourhoods Conference

Borough Lewisham

Part 1 - £250,000 pa Community Police Support Officers

PCSOs

Part 2 -

PCs

Part 3 — In addition we provide in kind support (premises, desks and equipment)

Supportin | for police staff seconded to the YOT, Community Safety Team, schools

Kind and licensing services at the council

Other £1000 pa contribution the police costs relating to Housing

Emergency Support Team (H.E.S.T)




Borough

Merton

Part 1 -
PCSOs

Merton Council does not fund contributions towards Community Support
Officers.

Part 2 -
PCs

The Council does make a contribution of £6,500 towards the cost of a
Prolific and Other Priority Offender Police Post with the balance of
funding being allocated from Safer and Stronger Communities Funding.

Partnership team made up of mainly police officers (school officers,
crime prevention officers (14,400)

Part 3 —
Supportin
Kind

e Merton provides 11 wardens of whom 4 are externally funded and
five are partially externally funded with the total budget being
£353,392 and the council’s contribution is £224,992

e Police officers line managed by the council and the councils
provides desk space and IT access (7 officers in total).

) £750,000 on CCTV, ASB and support.£1.1

Other

¢  Community safety team with focus on reducing the perception of
crime, which is disproportionate to the actual crime in the borough
(council contribution of £214,010). Works stream of the Community
safety team include:

Domestic violence and abuse

Hate crime

Partnership support

Merton and Sutton Mediation Service

Performance

The operational team with the council contributing £757,070 for the ASB
team, Neighbourhood wardens; CCTV; drug and alcohol team.
Adult drug treatment and alcohol strategy (£118,750)

Borough

Newham

Part 1 -
PCSOs

1. Police Community Support Officers

The Newham LSP use substantial LAA income to directly fund 15
PCSOs. These are based within the co-located police and local authority
Crime and ASB Service. Various council teams across the Service also
work closely with the PCSOs based in the safer neighbourhood teams
as part of on-going joint activity, for example PCSOs have

delivered council publicity materials to local homes and assisted with the
campaign against dumped rubbish in gardens.

The council has also provided funding for a new Safer Neighbourhood
Team office in the borough

Part 2 -
PCs

2. Reqular police officers

A Met team (inspector, sergeants and PCs) is co-located within, and
managed by, the Crime and ASB Service, and is an integral part of joint
tasking and operational activity. The team is managed by a Newham
Police chief inspector seconded to the council (who also manages the
council CCTV Control Room, Parks Constabulary and Street Wardens).
The police also provide an officer for the council CCTV Control Room,
which enables immediate communication between CCTV operators




and police officers when a crime has taken place.

In addition, the council is in discussion with the Met about establishing
the Borough Beat scheme in the borough to enable local authority staff
to become police special constables and to have paid time off to
undertake duties

Part 3 —
Support in
Kind

3. Support in kind

The wide range of joint work undertaken enables better use of resources
within both the council and police, for example, use of Parks
Constabulary and Wardens in particular hotspot areas means that police
time can be freed up to focus on other locations. This coordination is
achieved through the fortnightly Joint Resource Tasking process, which
uses the NIMS model of analysis.

Joint operations such as the 'Pride’ operations, which focus resources
from across the council on a particular area for a short period of

time. Other examples include joint ANPR (automated number plate
recognition) operations with the Street Scene Enforcement team; the
ASB Investigations team targeting substance misuse and street sex
worker-related ASB with the police vice team, as well as the on-going
sharing of intelligence and targeting of perpetrators for ASB enforcement
action, and joint publicity campaigns with SNTs and the ASB Community
Liaison Team.

Improved links between the council CCTV Control Room and the police
have seen a substantial rise in arrests made as a result of CCTV
intelligence. The Control Room has produced over 700 pieces of
evidence in the last 12 months, resulting in 245 arrests in the last 12
months (compared to 108 in 2005/06).

Other

Newham Council has excellent working relationships with the police

at strategic and operational levels, including co-located staff, joint
operations and community engagement, provision of additional
resources and aligning of SSCF (stronger safer communities fund) and
BCU (basic command unit) funding. Key services such as ASB,
domestic violence and substance misuse services are delivered in
partnership

Borough

Redbridge

Part 1 -
PCSOs

No direct support

Part 2 -
PCs

Currently the Borough's Parks Police Service runs with 1 manager, 2
sergeants and 14 constables at £626,000pa.
- Funding full time schools officer at £37,000pa. For three years

Part 3 —
Support in
Kind

2 dedicated office spaces — problem solving officers and PPO support
team.

1 shared space for police licensing officers and police anti social
behaviour officers

1 dedicated space at the council CCTV room

Other

Safer and Stronger Communities Fund funded rapid response robbery




car at £10,000pa. and Safer Stronger Communities Fund funded
ringmaster at £10,000pa.

Borough Richmond
Part 1 - pay the MPS £80 000 to fund PCSOs who are additional complement to
PCSOs two SNTs.
Part 2 - Do not fund any regular police officers but do provide facilities for an
PCs officer seconded to this team within the local authority (office space, van
and associated costs)
Part 3 — Fund partnership crime schemes tasked by the police of approximately
Supportin | £50K pa
Kind
Other Provide legal services for ASBOs; Controlled drinking zones and
dispersal zones
Borough Southwark
Part 1 - We do not provide anything at present, but will do so in the near future.
PCSOs These include:
£440,000 to fund an additional 22 PCSOs throughout the Borough
Part 2 -
PCs
Part 3 — Currently a number of properties are being explored for joint use
Support in | between the police, especially safer neighbourhood teams and the
Kind community wardens, details are being worked out but the basis principle
would be for the council and police to share the costs of running the
offices
e Castlemead office in Camberwell for the police side of the
Response team (one SGT, 2 PCs and 6 PCSOs) as well as one
or two SNT teams
e SNT team at the Chaplin Centre
e The Blue office in Bermondsey (this is an agreement with
property services not the wardens). The police were given a long
lease on a Council owned building several years ago. Wardens
have been occupying it, but the police SNT now want it back.
There may be other property agreements in the future.
Please note that the police have also provided in kind support to both
community wardens and victim support Southwark
Other Dedicated activity

Partnership funding £168,000which comes via the Local Strategic
Partnership is used to fund a police team to tackle gun crime at the local
level, Operation Hamrow

and also support for PPO (priority and persistent offender scheme )
£58,000

With the police the council jointly y funds the analytical capacity for the
partnership which includes support for police and council area based
teams this is a mixture of NRF, mainstream and Safer and stronger
community fund. £250k

Police and council jointly fund operational activity associated with ANPR
automatic number plate recognition operations and police to staff
associated enforcement activity

£54k




Borough

Tower Hamlets

Part 1 - Included in SNT info below
PCSOs
Part 2 - For 2007/08 the funding the Local Strategic Partnership gives directly to
PCs the police is:
- £40,000 for the COP course, youth activities delivered by Police (NRF)
- £150,000 for robbery patrolling (NRF)
- £10,000 for crime prevention training (NRF)
- £31,000 for a Police researcher for the PPO team (BCU)
- £200,000 for enhanced work around drugs related public set priorities
(NRF)
- £110,000 for work around open drugs markets (BCU)
- £75,000 for increased violence enforcement (BCU)
Total = £616,000.
Prior to this the Local Strategic Partnership have financially supported
the rollout of Safer Neighbourhood Teams as follows:
- £1,453,554 in 2004/05 (NRF)
- £2,696,000 in 2005/06 (NRF); and
- £277,000 in 2006/07 (NRF)
Total = £4,426,554.
This enabled us to be the first borough in the country to have a full
rollout of Safer Neighbourhood Teams.
Part 3 —
Support in
Kind
Other
Borough Waltham Forest (no actual figures given)
Part 1 - None
PCSOs
Part 2 - None
PCs
Part 3 - e Rent accommodation to the local SNT and are currently looking at
Supportin some joint working to fund some police at Leyton Mills, this is a very
Kind new initiative.
e The street warden services - council led visual enforcement team
who work closely with the PCSOs.
e ASB case work support to maximise enforcement leverage against
perpetrators.
e ASB case work support to disrupt drug markets.
Other e Funding to support case management for prolific and other priority

offender programme focusing on the most high risk offenders in the
borough.

¢ Funding for projects that aim to change behaviour and prevent
future offending e.g. in relation to DV and alcohol related violence
more generally.




Borough

Westminster

Part 1 - e Not specified

PCSOs

Part 2 - ¢ Not specified

PCs

Part 3 — e £1.5m towards the statutory crime and disorder reduction team.

Supportin e  £1.5m for the neighbourhood crime reduction service

Kind e £5m towards an integrated street management service that includes
City Guardians and City Inspectors

Other e The Safer Westminster Partnership pools MPS, MPA and the local

authority grant funding to a total of about £2million a year which
provides funding for projects including those in the voluntary sector,
the Borough Command Unit Tasking fund, Prevention of Violent
Extremism and a problem solving funding.

In agreement with some boroughs, we will not be publishing their data.

Abbreviations

ABG, Area Based Grant

ASB, anti social behaviour

ASBO, anti social behaviour order

BCU, borough command unit

BIU, borough information unit

CDRP, crime and disorder reduction partnerships
DV, domestic violence

LEGI, local enterprise growth initiative
MPA, metropolitan police authority
MPS, metropolitan police service

NIMS, national intelligence models
NRF, neighbourhood renewal fund

PC, police constable

PCSO, police community support officer
PPO, prolific and other priority offender
PVE, prevention of violent extremism
SNT, safer neighbourhood team

SSCF, safer stronger communities fund
YOS, youth offending service

YOT, youth offending team




