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Blueprint

Template

Release 1 June 2009

The purpose of the Blueprint is to give a detailed description of the future state, based on the high-level vision and outcomes contained in the Programme Brief.    

This template is accompanied by guidance on how to develop a Blueprint.
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1. The Future State
Describe how the organisation will look and function in the future, in enough detail, to enable the realisation of the vision and benefits.

There are many ways to construct the Blueprint.  Some prefer to present the future state in sections representing the key components they have identified.  For others, it makes more sense to group elements into the four categories of Process, People, Infrastructure and Information as described below.  
Processes: business processes, performance levels and operating costs. Graphics and diagrams might be used here.
People: organisation structure, staffing levels, roles, skills, culture

Infrastructure: ICT systems, buildings, equipment and other assets needed for the future state, as well as the required service arrangements

Information and data: management information and data required to operate the future state

The tables in the sections below are provided for those for whom this approach is useful – see the guidance for more information on how to do this.
Processes

	Element
	Description

	Component

	
	
	

	 
	
	


People
	Element
	Description

	Component

	
	
	

	
	
	


Infrastructure

	Element
	Description

	Component

	
	
	

	
	
	


	Element
	Description

	Component

	
	
	

	
	
	


Information

2. Current State and Gap Analysis

Identify the extent and nature of the change required to achieve the future state.
	Section
	Description of current state and changes 



	
	Description – current state

	Change to current state

	Process
	
	

	
	
	

	
	
	

	People
	
	

	
	
	

	
	
	

	Infrastructure
	
	

	
	
	

	
	
	

	Information
	
	

	
	
	

	
	
	


3. Outstanding items for future state

Identify the actions needed to resolve any outstanding issues.
	Programme Blueprint: outstanding items



	Section
	Description
	Actions to resolve 



	Process
	
	

	
	
	

	People
	
	

	
	
	

	Infrastructure
	
	

	
	
	

	Information
	
	

	
	
	


4. Assumptions and Constraints

List any assumptions that have been made in describing the Blueprint and any constraints that apply to what is described in the Blueprint.

5. Blueprint Review and Sign-off

The Blueprint is reviewed and signed off at the following stages in the programme life:

· Defining a Programme – before starting the first tranche

· When there are major changes to the scope, there are developments that impact the feasibility of the Blueprint, or the planned benefits of the programme are changed

· Before transitioning to the new state (confirm readiness of all capabilities to start the new way of working)

· After transitioning to the new state (confirm that all capabilities are in place to support the new way of working)


6. Blueprint - Check

	Blueprint



	Key Question
	Section
	Sub Question

	Is there enough information to identify the projects and work streams required to create the capabilities of the future state?


	Future State
	Has the future state been described in enough detail to be confident that the capability will support the realisation of the vision and benefits?

	
	Current State and Gap analysis
	Has the extent and nature of the change required to achieve the future state been identified?

	
	Outstanding items for future state
	Is there confidence that the actions that we have in place to resolve any outstanding issues, support a decision to proceed to detailed planning?

	
	Sign-Off
	Does the Programme Board accept the Blueprint?
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