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Benefits Mapping and Profiles 
Template
Release 1 June 2009

The purpose of this template is to provide a structure for identifying and mapping benefits and for completing benefits profiles. 
This template is accompanied by guidance on how to manage and realise benefits.
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1. Benefits Identification and Mapping
· Step 1: Map the programme outcomes to strategic objectives

· Step 2: Identify and map benefits to programme outcomes 
· Step 3: Map project outputs to benefits

· Step 4: Identify high-level business changes required to achieve benefits
The output is a map showing the relationship between strategic objectives, programme outcomes, benefits, project outputs and business changes

2. Benefit Profiles
Prepare a benefits profile for each benefit.  Benefits profiles describe benefits in more detail and record information to: 
· Define the extent of the improvement that the benefit will deliver

· Ensure an appropriate person is accountable for delivery of the benefit

· Prioritise benefits

· Clarify the project outputs that are needed to enable the benefit

	Benefit profile



	
	Guidance 


	

	Benefit Description
	Summary of benefit
	

	Programme Outcome
	Which programme Outcome(s) does this benefit contribute to?
	

	Baseline
	From Programme Brief, if available and still accurate, if not refine/ascertain


	

	Target value
	From Programme Brief, if available and still accurate, if not refine/set


	

	Target Date
	From Programme Brief, if available. When will the benefit be realised


	

	Financial Cashable or Non-Cashable or non-financial 
	Classifying the benefits allows the balance between cashable, non-cashable and non-financial benefits to be assessed
	

	Outputs contributing to this benefit
	Which project outputs are necessary for this benefit?


	

	Benefit Owner
	Who will be responsible for making sure that this benefit is realised? 


	

	Dependencies on other programmes 
	Are there other programmes – or other projects within other programmes – upon which this benefit depends?


	

	Stakeholder beneficiary
	Which stakeholder(s) benefit from this improvement (or in the case of a dis-benefit, which will be affected?)
	

	Increased Operational Costs
	Are there any increased operational costs associated with the realisation of this benefit?


	

	Assumptions
	Are there any assumptions that have not been verified underpinning the benefit?
	

	Constraints
	Are there any constraints that restrict the level of benefit that can be achieved?
	


3. Sign-off

The Benefits map and profiles should be signed of by the SRO (or Business Change Manager on their behalf) to confirm acceptance of the Benefit map and profiles.


4. Benefit Map and Profiles – Check
	Benefits Map and Profiles


	Key Question
	Section

	Sub Question

	Have the programme benefits been identified and described in sufficient detail and do they contribute to the organisation’s strategic objectives?
	Benefits Map
	Do the programme benefits strongly align with the strategic objectives of the organisation?

Is there the right blend of projects and activities to enable realisation of benefits? 



	
	Benefit Profiles
	Have the programme benefits been described in sufficient detail with clearly identified benefit owners?



	
	Business Changes
	Have the major business changes required to achieve the benefits been summarised?
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