Heads of Human Resources Leadership Network
Terms of reference

Purpose
To provide members with a trusted professional forum to share knowledge, experiences and practical ideas which seek to build capacity and capability of our workforce and partner workforces delivering the best possible public service to our customers now and into the future.
Aims
· Share intelligence on matters of strategic importance to London local government future leadership.
· Space and support to share knowledge, experiences and ideas so members can learn from each other and identify opportunities for mutual benefit.
· external input that supports new ways of thinking whilst acting as a catalyst for identifying shared solutions, strategies or products etc. that contribute to the continued gains in efficiency and improvements across the workforce agenda.

Governance Arrangements
· Chair and Vice Chair will be elected from within the current membership every 2 years or as agreed by the network.

· The Head of the London Regional Employers’ Organisation will act as the secretary to the network.
Membership

All heads of HR (no matter what their specific employment status) are invited to join the network on the same basis that no information gained from the meetings is used for commercial gain or competitive practice that has a negative impact on any of the London boroughs.  The network will continue to operate on the basis of personal trust and professional integrity, working for the mutual benefit of London boroughs as a collective.  Most importantly they will be of appropriate seniority and have the authority to make decisions and contribute on behalf of their London borough.  If on occasion a member cannot attend then they may nominate a suitable HR colleague to attend in their place.  Other representatives (such as those from external organisations) may attend individual meeting by invitation only and where there is a clear benefit to a significant number of London boroughs e.g. LGA workforce lead.

Roles and responsibilities of the group members

· Actively participate in a constructive manner at network meetings.  
· Offer a fair share of contributions to the agenda planning and meeting discussions and activities e.g. sharing borough experiences, ideas and actively participating in peer support (HR2HR).

· Commit to provide a fair share of borough resources (including key talent) to contribute and drive through agreed collaborative work streams. 
· Support the provision of data to enable benchmarking analysis that supports decisions.

· To cascade recommendations, information and progress where relevant and appropriate to other London Councils HR networks as well as within their home borough.
Role of the Chair and Vice Chair

· Contribute to the agenda planning process e.g. attend agenda planning meetings.
· As appropriate respond on behalf on the network to speaking requests, views etc.
Role of London Councils

· Provide relevant and timely updates on matters of strategic importance to the workforce that provides London local government services.
· Support any additional agreed collaborative work e.g. linking with other leadership networks e.g. CELC Workforce Theme lead and other HR Networks as well as providing more practical support in facilitating agenda setting and sending out meeting papers, providing a room etc. 

· Building and maintaining strong links with influential thought workforce development leaders (e.g. CIPD, IES, LGA PPMA, Work Foundation) and other partner organisations (e.g. NHS, GLA Group, Emergency services).
· Provide a wide range of ideas, materials and speakers to support the current and future workforce agenda.

· Support the maintenance and on-going development of the London HR Metric service that is jointly commissioned by the network. 
· Support the current network peer support and challenge process (HR2HR) 

· Set the date of the nine meetings each year well in advance 

· Distribute the agenda and notes of the meetings ensuring that decisions, recommendations and outstanding actions from previous meeting(s) are recorded for review

Meeting Format
· Meeting every 6 weeks (approximately 9 times a year) normally held at London Councils offices.

· Expert speakers to provide new organisational development thinking employment law and pay trend updates during the year.
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